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Executive Summary 

Beta One School District 

Beta One School District serves a diverse and rapidly changing population of students 

and families from across North Carolina and around the world.  Students in our district represent 

70 countries speaking 120 different languages and dialect.  Over the past five years, there has 

been a 50% enrollment increase of Hispanic students.  School enrollment data shows that 

English is not the first language for over 70% of our Hispanic student population and a 

significant number of Hispanic families have indicated that this is their first year in America.  In 

an effort to provide personalized learning and premier educational opportunities to all students, 

Beta One School District in collaboration with community and business partners will be opening 

our very first Newcomers School to serve our Hispanic families during their first year in 

America.   

Purpose and Primary Role of the Newcomers School 

 The communication plan for the Newcomers School was developed to educate all key 

stakeholders on the purpose and primary role of the Newcomers School.  The primary role of the 

Newcomers School is for our community to help and support our Hispanic students and families 

to experience success in our schools and community.  Beta One School District along with our 

community and business partners are anticipating that by June 2016 all students who have 

attended the Newcomers School for at least six months will demonstrate growth in reading and 

mastery of mathematical skills and concepts, while positively assimilating to America and into 

our community.   
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Collaboration and Communication  

      The communication plan provides stakeholders with a blueprint of strategies for 

collaborating and communicating pertinent information that will aid in the success of students, 

families, and the community surrounding the Newcomers School.  The collaboration between 

stakeholders is a vital component of the plan to ensure that the process for teaching and learning 

occurs for every student at the Newcomers School.  In an effort to remove barriers and create 

opportunities for collaboration, school personnel use various modes of communications.    These 

modes include website updates, Facebook, Twitter, ConnectEd messages, and newsletters.  

Information is always presented in English and in the native language, to avoid 

miscommunication and to build greater respect amongst stakeholders.  Through intercultural 

trainings and built in partnerships with community agencies, the staff, students and community 

members will have the necessary skills needed to resolve intercultural conflict, while working 

collaboratively to meet the identified goals of the Newcomers School.  

Introduction and Setting the Context 

Learning about English Language Learner students and families provides a significant 

foundation on which to build everything else you do at the Newcomers school. Just 

understanding the basic knowledge about students' ethnic and linguistic backgrounds, or the 

situations from which they have come, can be an opportunity for greatness.  

Here, at the Newcomers School, we allow students to become lifelong learners through 

rigorous academics and social language.  The Newcomers School assists students and parents to 

transition into an American school setting and new life, while honoring their cultures and 

heritages. Our goal is to help level the opportunities for our immigrant and refugee students 
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within the community. The demographics in which we will serve are third through twelfth grade 

Hispanic students.  The Hispanic subgroup is categorized as a person of Cuban, Mexican, Puerto 

Rican, South or Central American or other Spanish culture or origin regardless of race. 

Our vision and mission is based upon students accepting their cultural differences and 

being empowered to utilize their cultural competence to become life-long learners.  

Vision: Our vision is to inspire a passion for lifelong learning while appreciating the 

differences and uniqueness of others. 

 Mission: To empower students through the provision of academics and language learning 

while honoring all cultures and heritages.  

Our Purpose:  To empower students and families through rigorous academics and 

language learning to assist them to become independent lifelong learners with the knowledge and 

skills needed to be successful in American schools and society while honoring all cultures and 

heritages.  Our beliefs are to: 

 Encourage students to contribute to society as knowledgeable, responsible, and cultured 

citizens. 

 Motivate behavior, which promotes perseverance and integrity. 

 Give ALL students the opportunity to learn, grow and succeed. 

 Encourage, inspire, challenge and prepare students to set goals and achieve. 

 Provide opportunities for students to grow through a variety of learning experiences. 

 Ensure students are actively involved in the learning process and setting goals for lifelong 

learning. 
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NEWCOMERS SCHOOL GOALS: 

By June 2016, all students who have attended the Newcomers School for at least six months will 

show growth in reading by demonstrating an increase of at least three reading levels above the 

baseline entry level on the Fountas and Pinnell (2012) reading assessment. 

By June 2016, all students who attend the Newcomers School for at least six months will 

demonstrate growth and at least 70% mastery of the skills and concepts using the eight 

mathematical practices outlined in the Common Core State Standards (CCSS) for math on the 

Newcomers math assessments administered at least four times during the school year. 

According to the Beta One School District Strategic Plan, the SMART goals that are in 

place are aligned with the personalized learning area that focuses on preparing students to live 

and lead in the 21st century. It is an overwhelming challenge for educators and students.  

However, our Newcomers students need to be submerged in the common core units with 

culturally relevant texts, strategies and learning tasks to prepare them for society. Our faculty has 

identified ways to overcome the barriers and to ensure an equitable education opportunity for all 

students. 

Public Relations 

 Public relations are used for exposing positive messages; it is the best two-way 

communication process involving both internal/external publics. Public relations are designed to 

showcase our Newcomers School or the district to gain community support.  The major functions 

of our district’s public relations efforts are listed below and will be performed during the 2016 – 

2017 year. 
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 Supporting community input;  

 Anticipating image problems; providing solutions; 

 Controlling all aspects of district publications (e.g., external newspaper and internal 

newsletter, and website); 

 Standby as the key contact for the media: writing news releases; working to get media 

coverage of district news;  

 Designing objective, informational materials for budget/bond issue campaigns;  

 Designing all levels of communications, including writing a crisis communication plan; 

 Guiding public relations research, surveys, and polls; interpreting results for 

management; 

 Generating avenues for student/staff recognition; and   

 Preparing employees in the importance of public relations 

Building the Plan  

Determining the Population We Serve 

As a school district, it is important for us to examine the rapidly changing demographics 

in our schools.  Over the course of the last five years, our Non-English speaking 

students/families with the primary language being Spanish has increased tremendously.  As we 

have seen an increase in the student enrollment from this demographic, we have also seen a 

decrease in their academic performance as measured by the state end of year assessments.  
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Through the student information data collected upon enrollment, more than 70% of our Hispanic 

population indicated that English is not their first language and a significant number indicated 

this is their first experience in a U.S. school. 

In order to ensure we are providing educational opportunities that will support all our 

students, Beta One School District is opening a Newcomers School to serve our Hispanic 

families during their first year in America.  The primary role of this school will be to help our 

Hispanic students and families to experience success in our schools.  We will serve students 

grades 3 -12 by helping them prepare to enter the mainstream of Beta One School District.  In 

order for students to attend the Newcomers School, they must meet the following criteria: 

 They must be in grades 3 – 12. 

 This must be their first experience in a U.S. school. 

 English is not the student’s primary language. 

 Students must choose to attend this school under the agreement that they will transition to 

their home school after one year. 

Opportunities and Potential Risk 

As we look forward in implementing the Newcomers School, Beta One School District 

has conducted a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis to 

determine the effects this school will have on our community.  Table 1 summarizes our  SWOT 

findings.



C.BANKS EE#2 BUILDING COLLABORATIVE RELATIONSHIPS 8 

Table 1 

SWOT: Should the school district develop a Newcomer School for Hispanic Students? 

 

Strengths 

 

 The Newcomers School will empower first year immigrant students in 

grades 3 – 12 through academic and language learning while honoring their 

culture and heritage 

 

 Newcomers students will receive a specially designed curriculum with 

instructional strategies to support English as Second Language Learners 

 

 Newcomers School will provide wrap around services such as parent and 

family support services and referral to community services if needed. 

 

 Newcomers students will have access to bilingual support personnel.  

Students will also be placed in classrooms with others who may be from 

their country of origin. 

 

 

Weaknesses 

 

 Newcomers students will receive one year of targeted support.  Thereafter, 

students are enrolled in their base school and must learn to thrive in 

mainstream instruction where staff may not have received cultural 

competency or Sheltered Instruction Observation Protocol training. 

 

 

Opportunities 

 

 Newcomers School will create a successful transition plan to U.S. schools 

for immigrant students. 

 Newcomers School will increase student achievement scores district wide as 

immigrant students have an extended opportunity to build their language 

skills. 

Threats 

 

 Students who do not experience a successful transition may not complete 

high school thus increasing our district dropout rate. 

 Conservative members within the district may oppose the creation of a 

school for immigrants using public dollars. 
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Leading Schools of English as a Second Language Learners 

 In keeping with U.S. Constitution, our school leaders owe every student a right to a sound 

basic education.  School leaders are accountable for the learning outcomes of all students, and 

must ensure they have equal access and equitable outcomes in all educational opportunities.  In 

order to accomplish this goal, school leaders must be responsive to the unique cultural, social, 

emotional, and cognitive needs of student population.  A leader of this caliber would need to be a 

visionary who can orchestrate a learning environment where there is a passion for learning and 

an appreciation of the differences and uniqueness of others.  As a visionary leader, there is no 

exception to ensuring educational excellence is the only option for every student.  As leader who 

is charged to working with the mission of creating a successful learning experience for this 

unique group of young people, he/she must be driven to create opportunities that are centered on 

the best interest of the students.  This priority is the only way to ensure the success of the 

Newcomer School. 

 There are many factors that are considered effective approaches for educating immigrant 

students.  According to the research provided by Intercultural Development Research 

Association (2008), there are six steps for school leaders to ensure they are creating a successful 

learning opportunity for immigrant students: 

1. Establish a vision for all students’ graduation from the school. 

2. Identify an assessment procedure for instructional placement. 

3. Select instructional practices that best meet the linguistic and academic needs of the 

student population. 

4. Develop support services that are appropriate the students and their families. 

5. Establish a system of support to assist students with transitioning to the regular 

curriculum. 
6. Implement a monitoring and evaluation system that tracks progress and provide data for 

key data directed decision-making. 
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School leaders who are not understanding of the familial approach to student learning 

will not fare well in schools highly populated with immigrant students.  Families and 

communities are powerful resources in improving Hispanic students’ learning as they serve as 

allies in helping schools to monitor student work and motivate student learning.  School leaders 

who do not eliminate the language barrier will struggle with gaining parental and familial 

support.  It is extremely important that parents feel comfortable communicating with the school 

which may require having an interpreter to assist with this process.  An interpreter may be school 

based but leaders should also be open to parents bringing someone they feel comfortable with to 

help translate during meetings. 

School leaders who ignore the necessity to include parents and the community in the 

educational process for immigrant students will not fulfill a vision of success. Immigrant parents 

should be encouraged to participate in school leadership teams, and school leaders should 

provide access to parent organizations that will support Hispanic communities and their 

involvement in schools.  Immigrant parents need to feel that they are connected with parent 

groups that identify and support their needs. Success for immigrant students is tied to school 

leaders recognizing and utilizing parents and the community as partners in the learning 

environment. 

Key Stakeholders Analysis 

Parents, students and school staff are not the only stakeholders who will play key roles in 

the success of the Newcomers School.  Below is a stakeholder analysis that identifies all key 

stakeholders and their purpose/position in supporting the school.  Additionally, it is essential that 

effective communication is fluid amongst all key players.  Various modes of communication are 
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utilized for all members of the school environment as noted in the chart below.  Table 2 presents 

an environmental scan of the various stakeholders in an attempt to understand the various 

perspectives. 
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Table 2 

Stakeholder Analysis 

Stakeholders Purpose/Position Mode of Communication 

 

Students Primary clients who will receive direct services 

from the school 

Face to face, newsletters, interpreters, social media – Facebook, twitter, text, 

phone calls, websites 

 

Parents Partners in ensuring students receive an optimal 

educational experience from the school 

Face to face, parent meetings to include educational workshops, social media – 

Facebook, twitter, text messages, websites, town hall meetings in community 

facilities 

 

Teachers/School Staff Key partner in providing optimal educational 

experiences for all students  

Staff meetings, phone calls, website, social media – Facebook, Twitter, emails, 

text messages, websites, newsletters 

 

District Staff Monitor and support the educational needs for 

students to ensure they have optimal success 

 

Board meetings, website, social media – Facebook, Twitter, emails, text 

messages, websites, newsletters, phone calls 

Board of Education Create and support policies to ensure students 

receive a quality education 

Board meetings, website, social media – Facebook, Twitter, emails, text 

messages, websites, newsletters 

 

Community Agencies Other local government agencies serving children, 

youth, and families 

Face to face site visits, phone calls, website, social media – Facebook, Twitter, 

emails, text messages, websites, newsletters 

 

School Community Provide volunteer efforts to support the learning 

environment 

Town hall meetings, phone calls, website, social media – Facebook, Twitter, 

emails, text messages, websites, newsletters 

 

Faith Base Partners Engage parents and students in efforts to improve 

their learning and quality of life experiences in the 

community 

 

Face to face site visits, phone calls, website, social media – Facebook, Twitter, 

emails, text messages, websites, newsletters 

Business Partners These stakeholders can provide funding and in kind 

contributions; share their expertise to assist in 

providing relevant applicable learning experiences 

 

Face to face site visits, phone calls, website, social media – Facebook, Twitter, 

emails, text messages, websites, newsletters 
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Issues Management Plan 

In the life cycle of any project, there is potential for issues to arise throughout the 

development and implementation process.  In effort to be prepared to deal with unforeseen issues 

as they occur, the district will develop and maintain a project team to oversee the implementation 

and progress of the Newcomers School.  This team will be comprised of district, school, parent, 

business, and community leaders who will operate as the team that manages the first phase of 

implementation of the Newcomers School.  This team will ensure the district stays on target with 

meeting deadlines, and goals as established for the Newcomers School.  The team will establish 

regular meetings and will log progress and outcomes from the scheduled meetings.   

At each meeting, the team will engage in a review of an issues/risk probability process to 

proactively address the potential and probability of future problems occurring. This will provide 

team with a strategic planning process for addressing impending concerns and resolve them 

quickly eliminating a long-standing negative impact on the school, and most importantly, the 

students.  In addition to monitoring for potential issues, the project team will track and celebrate 

the progress of the Newcomers School.  The project team will establish benchmarks for success 

and use the data gathered to direct continuous improvements in the school.  Eventually, the work 

of supporting the school after the first phase will fold over into the work and responsibilities of 

the School Improvement Team. 
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Key Benchmarks and Implementation Timeline 

The Project Team will oversee the timeline for opening of the Newcomers School.  Over a 

series of weekly meetings, the team will structure timelines and targeted outcomes to ensure 

facilities are ready for students, appropriate instructional materials are selected and accessible 

prior to the opening of school, the school is fully staffed, and the communication plan is defined 

and effectively delivered. 

Meeting One 

 Establish Norms for Project team and Desired Outcomes 

 Review literature and researched best practices for Newcomers Schools 

 Plan to visit model schools 

 Establish timeline of work to be accomplished in order to open school 

Meeting Two 

 Tour potential facilities for Newcomers School 

 Continue to research best practices  

 Set goals for the next meeting to outline plans for facilities, staffing, and curriculum 

Meeting Three 

 Facilities – Determine move in date and furniture needed 

 Curriculum – Determine textbooks and instructional materials for students, Prepare a 

curriculum outline within the next two months for each grade level 

 Staffing – Determine specific staff needed, Establish recruitment for staff  

 Communication – Work with District Relations to establish a plan for public relations 
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 Goals for Next Meeting – Provide updates on facilities, curriculum, and staffing, discuss a 

communication plan and branding materials, discuss enrollment process for students 

Meeting Four 

 Facilities – Update on moving timeline and availability of furniture 

 Staffing – Determine staff needed and schedule interview process, plan upcoming 

orientation for new staff 

 Curriculum – Textbooks selected and review of current curriculum guide 

 Other Items – Establish registration process 

 Goals for Next Meeting – Provide updates on facilities, curriculum, and staffing, discuss a 

communication plan, make plans for food/cafeteria  

Meeting Five 

 Facilities – Establish moving schedule and determine target date for opening of the school, 

Take final inventory on furniture and determine what additional items are needed 

 Staffing – Continue Interviews to fill all vacancies 

 Curriculum – Review curriculum guides and confirm all textbooks have arrived, 

determine if any additional instructional materials are needed, professional development 

for teachers 

 Communication – Plan potential workshops for parents – parenting, transitioning to U.S. 

schools, orientation to community resources, what to expect regarding your student’s 

learning opportunity, branding for schools –logo, colors, brochures, establish focus groups 

and town hall meetings to share the news of opening a new school, preparing a connect ed 

message to communicate the opening of the school, develop marketing plan  
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 Other – Establish community resources to provide wrap around services for families, 

identify counseling programs to support families 

 Next Steps – Updates on Facilities, Staffing, Communication Plan, Curriculum 

Meeting Six 

 Facilities – Moving dates as scheduled 

 Staffing – Ensure all positions are filled 

Meeting Seven 

 Facilities – Moving furniture on schedule 

 Staffing – Introduction of Staff, Principal to create vision for the school 

 Curriculum – Share curriculum plan, all materials in place 

 Other – Plan focus group meetings, parent meetings, establish meeting with community 

resources 

Meeting Eight 

 Presentation of staff and vision for school  

 Media Relations reviews communication plan – key messages, advertising, website 

launch, community relations 

 Schedule Open House 

Meeting Nine 

 Principal reports final adjustments to classroom and facility arrangements, technology 

needs, additional furniture 
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 Chief Academic Officer communicates to school and district leaders about the enrollment 

process for Newcomers students 

 Establish meetings within the community to launch the opening of the Newcomers School 

Meeting Ten 

 Principal reports final facility updates before school opens in two weeks – phone lines are 

in, technology is up and running, all furniture in classrooms 

 Media Relations are finalizing the brochure 

 Teacher orientation and culturally relevant workshops scheduled for the next two weeks 

 School webpage is up and open house is set to also include community partners in 

attendance 

 School fully staffed 

Meeting Eleven 

 Principal reports on current enrollment and building is ready for opening 

 Media Relations is working on school handbook and other documents needed for opening 

of school – bus schedule, lunch forms 

Meeting Twelve 

 Principal reports update on enrollment and scheduling matrix 

 District Relations works on media coverage for the opening of school tomorrow for 

improved public relations 

The following Gantt chart  (Table 3) summarizes the strategic plan for communication.  
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Table 3 

Gantt Chart of the Strategic Plan  

GOAL:  By June 30, 2017, Beta One School District will open a Newcomers School that will empower first year immigrant students in grades 3 – 12 through academic and 

language learning while honoring their culture and heritage. 

PHASE I:  STRATEGY FORMULATION 

ACTIVITY STAFF EVIDENCE OF COMPLETION RESOURCES TIMELINE 

Establish Norms for Project 

team and Desired Outcomes 

 

District Project Team 

Members 

List of Norms on future planning agendas and minutes Time First month  

Review literature and 

researched best practices for 

Newcomers Schools 

 

District Project Team 

Members 

Recorded in minutes and collected in artifacts for plan 

implementation 

Time, Access to research 

sources – internet, libraries, 

previous district reports 

Two months 

Plan to visit model schools 

 

District Project Team 

Members 

Noted in minutes, photos, and materials collected during 

visit 

Funding for transportation 

cost, lodging, meals, time 

 

First month  

Establish timeline of work 

to be accomplished in order 

to open school 

 

District Project Team 

Members 

Sample run of show as working document Time  First month  

Tour potential facilities for 

Newcomers School 

 

District Project Team 

Members 

Noted in minutes Time First month  

Set goals for the next 

meeting to outline plans for 

facilities, staffing, and 

curriculum 

 

District Project Team 

Members 

Recorded in minutes and collected in artifacts for plan 

implementation 

Time  First month 

PHASE 2:  PROJECT DEVELOPMENT 

ACTIVITY STAFF EVIDENCE OF COMPLETION RESOURCES TIMELINE 

Determine move in date and 

furniture needed 

 

District Project Team Schedule, minutes from meeting Furniture, maintenance team, 

Funds for moving expenses 

Three months 

Determine textbooks and 

instructional materials for 

students, Prepare a 

curriculum outline within 

the next two months for 

each grade level 

District Project Team 

Curriculum and Instruction 

Department 

Minutes from meeting, curriculum outline Funding for resources Three months 
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Determine specific staff 

needed  

District Project Team Minutes from meeting Access the Applications 

online instrument,  

Three months 

Create move in timeline and 

availability of furniture 

District Project Team Run of show timeline, minutes from meeting Funding for moving 

expenses 

Three - five months 

 

 

Schedule interview process, 

plan upcoming orientation 

for new staff 

 

District Project Team Interview schedule, minutes from meeting Access to applications online Four months 

Identify textbooks and 

review of current 

curriculum guide 

District Project Team, 

Curriculum and Instruction 

Directors 

Report summaries on textbooks, minutes from meetings, 

textbook order, finalize pacing and curriculum guides 

Funding for textbooks, 

access to research curriculum 

resources 

Three months 

Identify professional 

development for staff 

 

District Project Team, 

Curriculum and Instruction 

Directors, ESOL Director 

Minutes from meeting, research documents Funding for professional 

development 

Three – five months 

Establish registration 

process 

District Project Team, 

Director of Counseling 

Services, Chief Academic 

Officers 

Minutes from meeting, run of show timeline Cost for printing materials 

for registration 

Four months 

Create plans for 

food/cafeteria 

District Project Team, 

Director of Food and 

Nutrition 

Sample menus, minutes from meeting, outline of funding 

cost 

Access to resources to 

determine specific dietary 

plans if applicable, funding 

for food and nutrition 

Four months 

PHASE 3:  IMPLEMENTATION 

ACTIVITY STAFF EVIDENCE OF COMPLETION RESOURCES TIMELINE 

Move furniture into school Maintenance School set up, final report from maintenance and 

verification from principal 

Funding for moving 

expenses and furniture 

purchases 

Eight Months 

Make final adjustments to 

classroom including 

technology and other 

facility arrangements 

 

Principal, maintenance, 

technology 

School set up, minutes from meeting Funding to cover 

expenditures for services 

Nine months 

Hire Staff and ensure all 

positions are filled 

 

Principal Employee permits complete Budget for school staff Eight months 

Principal creates vision for 

school and shares 

curriculum plan with staff 

 

Project Team 

 

Minutes from Meeting, branding materials, website and 

other publications about the school 

Budget for marketing 

materials 

Seven – eight months 

Schedule Open House for 

Parents and Students 

District Project Team Schedule, marketing materials, minutes from meeting 

 

 

Budget for marketing 

materials 

Within last three 

months prior to 

opening school 



C.BANKS EE#2 BUILDING COLLABORATIVE RELATIONSHIPS 20 

 

Chief Academic Officer 

communicates to school and 

district leaders about 

enrollment process for 

Newcomer students 

 

Chief Academic Officer Agenda, enrollment process outline Materials for meeting Within the last three 

months prior to 

opening 

Principal reports final 

facility updates before 

school opens in two weeks 

– ensure phone lines are up 

and all furniture is in place 

 

Principal Minutes from principal updated report Funding to cover 

expenditures 

One month prior to 

opening 

Teachers participate in 

culturally relevant trainings 

and other professional 

developments 

 

Teachers, NCDPI 

Diversity consultant, 

curriculum and instruction 

department 

Agenda, minutes from meeting Funding for training and 

purchase of training 

materials 

Three months prior to 

opening of school 

PHASE 4:  MONITORING AND EVALUATION 

ACTIVITY STAFF EVIDENCE OF COMPLETION RESOURCES TIMELINE 

Create a monitoring 

instrument for each level to 

record progress – Green (on 

target/completed) Yellow 

(making progress) Red 

(behind schedule) 

 

District Project Team Finalized Monitoring Instrument Publication for instrument Three months – 

throughout the duration  

Schedule and hold Town 

Hall Meetings to report 

progress on the school and 

community level 

 

Regional Superintendent 

Principal 

District Project Team  

Meeting held and notes of progress from monitoring 

instrument 

Refreshments for meeting 

and materials 

Within three months 

prior to opening 

Team creates a Plan Do 

Study Act instrument 

regarding progress goals for 

the first six months of 

school 

 

District Project Team Finalized instrument Possible funding for tool Six months 

Project team creates a 

monitoring instrument to 

share with the 

superintendent on the 

progress of school after first 

six months of being in 

session 

District Project Team 

Superintendent 

Superintendent Council 

Drafted report prepared by Project Team based on data 

collected from schools, district and community 

representatives on implementation status 

Minutes from meeting 

Publication of the instrument Six months and after 

the first six months of 

throughout the first 

year of the opening of 

the school 
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Superintendent shares 

progress with community 

during his State of Our 

Schools Address regarding 

the progress of school after 

the first semester  

 

Superintendent Actual presentation at State of Our Schools  Six months after the 

school opening 

PHASE 5:  COMMUNICATION 

ACTIVITY STAFF EVIDENCE OF COMPLETION RESOURCES TIMELINE 

Work with District 

Relations to establish a plan 

for public relations 

regarding the opening of the 

school 

 

District Project Team 

District Relations 

Finalized publication plan, minutes from meetings Funding for materials Five months 

Establish a recruitment plan 

for school staff 

 

District Project Team 

District Relations 

Run of show recruitment plan, minutes from meeting Funding for materials Three months 

Determine and create 

workshops for parents  

 

District Relations 

District Project Team 
Flyers advertising workshops, minutes from workshops 

and attendance rosters 

Funding for materials and 

consultants 

Five months 

Create branding products 

for school and marketing 

plan 

 

District Project Team 

District Relations 

Finalized branding materials Funding for materials and 

consultants 

Five months 

Plan community group 

meetings, parent meetings 

to discuss current resources 

in the community to support 

school families 

 

District Relations 

District Project Team 

Community 

Agencies/Partners 

Minutes from meeting, agendas, flyers Materials for meeting Seven months 

District Relations review 

communication plan with 

staff – key messages, 

advertising, website launch, 

community relations 

District Project Team 

District Relations 

 

Finalized branding materials Funding for materials and 

consultants 

Eight months 

Ensure webpage is up 

communicating open house 

and announces the 

community partners who 

will be in attendance 

District Relations 

District Project Team 
Finalized webpage Funding for materials and 

consultant 

Within the last three 

months prior to 

opening of school 

Ensures lunch forms are 

available at open house 

District Project Team 

District Relations 

Finalized forms for meeting, minutes from open house 

meeting 

Funding for materials Within last two months 

prior to opening of 
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along with student 

handbook and bus 

transportation forms 

 

school 

Establishes media cover for 

the first days of school 

District Relations 

Local News Stations 

Publication of news story, email correspondence to news 

media 

Access information to news 

media 

Within the last month 

prior to opening of 

school 
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Teaching and Learning 

The plan to educate stakeholders about the Hispanic population  is represented in this 

section.   According to Mahatma Ghandi, “Action expresses priorities.”  For stakeholders to 

support the school and its population, the school must create an action plan to ensure this occurs.  

Boudett, City, and Murnane (2005) stated that:   

Creating an action plan will increase the clarity and transparency of your 

work…Action planning is a way to translate what you learn through analyzing a 

broad swath of data – from state test scores to current instructional practices – into 

concrete strategies for improving what is happening in classrooms. (p.120) 

 

In order to create an effective plan, the Plan-Do-Study-Act cycle (Figure 1), created by Dr. W. 

Edwards Deming (1986), will be used as the theoretical framework to educate stakeholders about 

the Hispanic culture.  

 

 

 

 

 

 

Figure 1. Deming’s Cycle Plan-Do- Study - Act 

 

Plan 

Do 

Study 

Act 
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Plan 

     The first step of the process is for Beta One School District to create the plan for ensuring 

all stakeholders are educated about the Hispanic population represented within the school.  This 

first phase should articulate a clear goal and give consideration to resources required to implement 

the plan.  This includes the resources of time, staff, professional development, and finances.  

Table 4 outlines the proposed activities for the planning phase.  

Table 4 

Planning for District and Public Relations 

PHASE 1:  PLAN 

Activity Timeline Metric 

Identify resources needed for this effort 

 

May – June List of resources 

Develop a Communication Team  May – June Listing of members on the 

Communication Team 

 

The Communication Team will identify 

SMART goals and metrics for this effort.  

 

May – June Finalized SMART goals  

The Communication Team will Identify 

internal and external stakeholders whose 

support is critical for the success of the school.  

A plan for communicating with each 

stakeholder will be development.  

 

June – July  List of stakeholders and plan to 

communicate 

The Communication Team will conduct a 

SWOT analysis in conjunction with an 

environment scan to understand where 

oppositional views may originate from and its 

causation. 

 

July - August Completed SWOT analysis and 

environment scan 

The communication team will draft internal 

and external messages for communication 

about the Hispanic student population. Both 

should include the vision and mission 

statement.  

 

August - September Drafted messages for 

communication 
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Do 

The second step of Deming’s School Improvement Cycle  (1986) requires implementation 

of the plan.   It is important to begin by communicating the plan to the entire school community. 

Though there are not as many steps in this phase as identified in the planning stage, it is important 

to note that this phase  is time intensive.  During this latter portion of this phase, data collection 

towards the goal must be collected to determine the effectiveness of its implementation. Table 5 

outlines the implementation plan for the district and public relations efforts.  

Table 5 

Implementing the Communication Plan 

PHASE 2:  DO 

Activity Timeline Metric 

Communicate the plan to the school 

community 

 

September  Meeting minutes 

Share internal and external 

messages about the Hispanic 

student population in various 

forums 

 

September -  May Anecdotal records 

Collect data to determine its 

effectiveness.  Data should include 

stakeholder’s responses and 

questions about the message about 

Hispanic students.  

 

September – May  Data collection 
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Study 

The third step of Deming’s School Improvement Cycle (1986) requires Beta One School District 

carefully monitor and analyze the data acquired during implementation.  Table 6 provides details 

on how the results of the plan will be progress monitored and analyzed.  

Table 6 

Studying the Results of the District and Public Relations Efforts 

 

PHASE 3:  STUDY 

Activity Timeline Metric 

Conduct an informal, mid- year 

review to determine effectiveness of 

communication  

 

January  Mid-year data analysis and 

summary of strengths  and 

areas of improvement 

within the communication 

plan 

 

Conduct formal, end of the year 

review to determine effectiveness of 

communication  

 

June End-of-the-year analysis 

and summary of strengths  

and areas of improvement 

within the communication 

plan 

 

Develop recommendations for 

continued work on this effort 

 

July Recommendations for the 

following academic year 
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Act  

The fourth step of Deming’s School Improvement Cycle (1986) requires Beta One School 

District to address the areas within the plan that are not effective.  In this phase, the committee 

must create a plan for addressing the areas where stakeholders are not in understanding about the 

school’s population. Table 7 provides the action step for this phase.  

Table 7 

Post Calibration for the District and Community Relations Effort 

 

PHASE 4:  ACT 

Activity Timeline Metric 

Implement recommendations 

gleaned from the previous years 

work 

 

August – May  Anecdotal records 

 

 To develop a positive culture at the school and throughout the district, the Newcomers 

School must proactively combat negative stereotypes.  Some of the common stereotypes about 

Hispanic culture the school may need to address include: 

 Families are poor and without access to resources: 

 Lack of education; 

 Large families; 

 Catholicism is the religion of choice; and  

 Families are immigrants from Mexico.  
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The following supports are available through place-based education within the district: 

 Community in Schools can provide students with glasses, clothing, and food; 

 Community agencies can provide English language instruction for family 

members; and  

 The district can provide ESOL services for students and afterschool tutorials.  

As previously noted, the third phase of the PLAN –DO-STUDY-ACT will be used to effectively 

assess, progress monitor, and evaluate the progress of the school’s culture.    

To effectively use positive cultural attributes as the platform for student improvement, 

teachers will implement culturally relevant pedagogy. By doing so, the teachers are displaying 

Hispanic cultural competence.  This will enable each student to relate course content to his or her 

cultural heritage and develop a strong sense of efficacy in the classroom. Table 8 presents 

collaborations with district level personnel, public, and community relationship which must occur 

to ensure that the school / district / organization includes a well-defined process for the teaching 

and learning agenda for Hispanic students. 
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Table 8 

Required Partnerships for Success 
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Diversity and Outreach  

      To meet the varied needs of diverse populations, communications should be presented in a 

variety of formats.  These formats include presenting print information in English and in the 

native language; sending messages using Connect Ed to families and community members in 

English and in the native language.  Doing so, helps to remove barriers and allow opportunities 

for greater respect and collaboration. 

The communication plan should seek to promote family and community engagement on a 

consistent level.  Jeynes (2005) conducted a meta-analysis to determine whether or not parental 

involvement provided academic benefits to students in grades kindergarten through twelfth.  The 

meta-analysis included 300,000 students.  It reviewed 77 studies.  Within the 77 studies, 36 of the 

studies included data only from secondary schools; 25 of the studies consisted of data only from 

elementary schools; 16 of the studies included data from both elementary and secondary schools.  

Jeynes (2005) found parental involvement significantly led to higher student achievement.  Thus, 

the research supports the active engagement of families and communities because of it ability to 

yield positive academic benefits for the students. 

Additionally, Epstein’s (2001) research further supports this claim through the 

development of a framework of six types of involvement.  The six types of involvement include 

partnership opportunities for both parents and the greater community.   Epstein’s (2001) six types 

of involvement are parenting, communicating, volunteering, learning at home, decision-making, 

and collaborating with the community. When a school provides multiple levels of engagement to 

families and the community, it creates a positive working relationship with its stakeholders.   

Therefore, the communications plans should include multiple levels of involvement opportunities 

for family and community engagement.  
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Conflict Resolution 

As in many workplaces, tension arises and there must be a formal process established to 

handle such conflict. Beta One School District has built in processes at the core of its 

infrastructure to address conflict resolution in an effective manner.  Prior to becoming an 

employee in Beta One School District, candidates must complete an online application through 

Applitrack.  An assessment is giving to all potential candidates, in which the candidate answers a 

series of questions regarding how they handle conflict and solve problems in the workplace.  The 

candidate receives a score on their assessment, which gives the principals across the district an 

idea of how the candidate resolves conflicts.   

In addition to screening candidates on their ability to problem solve, district officials from 

various departments have collaborated to develop a proactive plan to deal with conflict resolution 

within the school community.  The demographics of the school district is very diverse, therefore 

the Diversity Officer provided critical input in the development of a proactive plan to address 

conflict resolution.  The proactive plan focuses on communication, intercultural training, and 

collaboration in an effort to prevent and resolve conflict in the school community.   

Communication 

 Effective communication is vital in preventing and resolving conflicts throughout the 

school community.  District Relations work closely with our ESL Department when 

communicating information to parents.  The school district is very transparent in their 

communications with the school community.  The various modes of communication used to 

communicate with the community includes website updates, Facebook, Twitter, connect-ed 

messages, and newsletters.  Written and verbal communication is always sent home in the 
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parents’ native language to avoid miscommunication.  In addition to effective communication, the 

Diversity Officer serves as a key communicator on race and diversity issues for the district.  The 

Diversity Officer stays current on racial and diversity issues that occur both locally and 

nationally.   Proactive messaging about race and diversity has been created in advance to address 

possible future conflict. The Diversity Officer continues to assist in starting conversation about 

race and diversity throughout the district.         

Training 

Beta One School District requires all school principals and assistant principals to receive 

intercultural training that focus on resolving conflict using the intercultural conflict style model 

and inventory.  In the formation of the Newcomers School, it was determined that all staff 

members (classified and certified) would receive intercultural training using the intercultural 

conflict style model and inventory.  The intercultural conflict model training is based off of a 

framework that addresses the impact of cultural differences on how disagreements are addressed 

and the way emotions are expressed during conflicts (Hammer, 2009).  Table 9 presents the 

model and its four approaches to conflict.  

Table 9 

Intercultural Conflict Model  
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In addition to learning about direct versus indirect approaches to disagreements and 

emotionally expressive versus emotionally restrained strategies for addressing emotional 

distressed, all trainees will be given the Intercultural Conflict Style Inventory to determine their 

approach for solving problems.  Beta One School District wants to ensure that all staff members 

at the Newcomers School understand the cultural differences of the staff and students and that 

they are equipped with the necessary strategies to effectively and appropriately solve conflicts 

that may arise.   

Collaboration 

 Beta One School District has partnered with the National Conference for Community and 

Justice of the Piedmont Triad (NCCJ).  NCCJ is a human relations organization that supports 

understanding and respect among all cultures through advocacy, education, and conversation 

(NCCJ, 2011).  The staff at Newcomers School will collaborate and receive ongoing workplace 

training from NCCJ to increase interpersonal communications.  Students at the Newcomers 

School would also be chosen to participate in NCCJ program designed specifically for students.  

The student programs will expose and educate students at the Newcomers School, to other 

students with different cultural backgrounds.  There will also be training for parents and for the 

community members that will focus on equity and diversity. 

Resolving Intercultural Conflict 

When intercultural conflict arise the following guidelines would be employed to settle the dispute:   

 All interested parties involve with use effective communication skills to resolve 

the dispute. 
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 If the problem cannot be resolved between the two parties, an informal concern 

can be shared with the immediate supervisor.   

 The immediate supervisor will work with all parties to resolve the dispute. If the 

dispute cannot be resolved by the immediate supervisor, a formal grievance can be 

filed.  

 Once a formal grievance is filed mediation will occur to resolve the dispute.   

Community Strategies 

The following strategies will be employed to solve community conflict with the norms of the 

school: 

 The community will be included in every aspect of the Newcomers School. 

 Trainings will be held by NCCJ to educate the community on tolerance and 

cultural differences.   

 Community meetings will be held quarterly to share information regarding the 

Newcomers School. 

 The Diversity Officer will work directly with the community to resolve any 

conflict that occurs within the school community.   

 

Messaging 

Different modalities of involvement may include parenting, communicating with school, 

volunteering, supporting learning at home, participating in school governance and decision 

making, and taking part in school-collaborations.   In order to inspire and nurture this conception 
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of involvement with all families, school must cultivate mutual trust; reflect on the diverse culture 

attitudes that some families may have towards schooling and be willing to reach out to them 

relentlessly.    

 It is very important to set up community partnerships with businesses and churches.  All 

staff members should have professional development on ways to set the tone for the school 

culture.  Possibly, continue to conduct follow up meetings on any changes or celebrations about 

school collaborations.  Place-based learning, civic engagement, and service learning are very 

complimentary approaches and can be combined successfully to accomplish critical school and 

community goals as illustrated in Table 10.  

Table 10 

Approaches to Community Messaging 

Place-based Learning An educational approach that uses all 

aspects of the local environment. 

Civic Engagement Promotes civic knowledge, responsibility, and 

participation in individual and collective actions 

in support of community natural and cultural 

resources, and the resolution of issues of public 

concern. 

Service Learning A method where students learn and develop 

through active participation in an organized 

service that meets the needs of a community 

while also meeting the students’ educational 

objectives. 
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Social Media 

It is important to send social media information about the school and invite stakeholders to 

activities and events.  According to Ferriter (2011), most citizens are spending more time 

connecting with one another through social media.  Here are some items to consider:   

  Adults and teens interact with one another on social networking daily 

 Many individuals spend billions of minutes on the Facebook website 

 Millions of messages are posted daily on Twitter  

 Billions of individuals use YouTube to review videos  

Many stakeholders are taking advantage of social media services.  Professional 

developments are given in webinars, watching YouTube clips, listening to podcast or 

participating on blogs.  When implementing social media, it very imperative to proceed with 

caution.  All messages that are shared should be connected to learning or school events.  Prior to 

social media usage, parents are required to sign a release form before using or sharing any photos 

or videos featuring students and class activities. Overall, integrating social media tools is a great 

way to build relationships with stakeholders.  

Goals and Objectives 

After reviewing the strategic plan for Beta One School District, the Newcomers School 

wants to make sure we are implementing goals and objectives that are in sync with the Beta One 

Strategic Plan. By looking at the strengths and weaknesses of the school, the school improvement 

planning team will create a school improvement plan that incorporates the goals, objectives, 

opportunities and threats associated with Beta One School District’s Strategic Plan. 
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Communicating these goals and objectives effectively to teachers, community, students and their 

parents is very crucial.  This will give them a better understanding of the school-wide 

expectations and the benefits from buying into the vision and mission at the Newcomers School.  

Globalization  

The Internet has broken down communication barriers between cultures in a way that 

could only be dreamed of in previous generations. Nowadays, nearly any broadcast service across 

the globe can be retrieved on the Internet and, with the various translation services offered.  

Communicating with other across the world is now as simple as sending emails and instant 

messages back and forth.  Therefore, the Newcomers students will have access to technology 

immediately to prepare them as 21
st
 century learners and global competitors.  

Communication Plan 

 When communicating with all stakeholders, it is very critical to survey the population in 

which you serve.  School leadership instills a culture of openness and collegiality with community 

partners, and provides a strong central focus and plan.  Schools that have used district and public 

successfully involve every staff member.  Knowing that any one form of communication is not 

sufficient, successful schools disperse their communications: press releases, Web sites (Facebook, 

Twitter, Blog, and others), connect eds, frequent newsletters that have useful content written in 

basic language, materials similar to lunch menus and calendars that are used to answer concerns, 

and even informal handwritten notes home to parents. Communications are approachable, not 

fixed. Ensuring that all school assemblies are placed on an events calendar in its weekly 

newsletter, so parents would know they were always welcome to stop by for special events and 

assemblies is a great way to keep build a solid relationship.  Teachers and community members 
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must be included in all planning stages.   The community meetings, celebrations, and parent-

teacher association meetings will communicate the successes and struggles of the school.  

School Model for the Initiative 

 Social media is a great tool for sharing and discussing information amongst all 

stakeholders.  This interaction with the learning community builds a shared meaning in the 

learning community.  Listed below are guidelines to start a remarkable social media that will lead 

our district into a global competitive community. 

Table 11 

School Media Plan 

Planning and Strategy:  Why 

should we include social media 

at our school? 

Focus group  

Community survey 

Research and Presentation 

Development of Guidelines/ 

Policies 

Research 

Developing guidelines 

Disclaimer/ Terms of Use 

Internal Control 

Training Administrative training 

Staff training 

Parent training 

Content Planning and 

Management 

Content planning and Management 

 Video samples 

 Photo samples 

 Facebook 

 Polls 

 Guess where 

 Flickr 

 YouTube 

 Twitter 

Launching and Measurement Internal and External launch strategy 

Measurement 

Next Steps 

Lessons Learned 

Plus and Deltas about messaging 
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Summary 

 In closing, the presented communication plan for Beta One School District’s Newcomers 

School seeks to set a positive tone for the culture of the district and the culture of the school.  It 

seeks to utilize research driven data that connects to the vision and mission of the school.  The 

plan includes a clear progress-monitoring plan to monitor the culture.  The proposed plan also 

includes a conflict resolution plan that is fair and democratic and proactive.  It targets key 

stakeholders to create partnerships for improved student achievement in an effort for community 

outreach.  This community outreach includes forming partnerships with the board of education 

members.  Beta One School District whole-heartedly supports all aspects of this plan in an effort 

to improve the achievement of Hispanic students.  

Reflection 

 The culture of a learning environment is created through the belief systems of the 

organization.  The feelings and beliefs of all stakeholders can have both a negative and positive 

impact on the operation of the school.  As a leader of the Newcomers School, it will be vitally 

important to create a culture where all members feel valued, appreciated, and function as 

collective contributing members of the school community.  The collective collaboration is visible 

in all aspects of the environment from the vision and mission statement, and throughout the 

governing decision making body that influences the day to day operations of the school.   

 The collaborative efforts of this school community is visible and consistently promoted 

through systemic processes embedded in the formal and informal aspects of the environment.  

During the school day, all school staff is available and willing to assist students and extended 

family members to ensure every student is receiving the best learning opportunities.  There is a 
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comprehensive assessment completed at the beginning of the year to determine the needs of the 

school community and events are planned and organized throughout the year to support those 

needs.  By offering the identified resources to students and their families, this ensures that all 

barriers are eliminated that may interrupt the opportunities for a successful learning experiences.  

Students at the Newcomers School will need more than knowledgeable teachers to prepare them 

for a successful transition into the next face of their educational experience.  Newcomers students 

will need an entire village that is committed to working together every day to ensuring every 

student in every classroom receives the best education.   
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