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Building and Maintaining a Comprehensive Communications/Public Relations Plan for a 

Newcomers' School 

Executive Summary 

As with any new organization working to establish itself within a community, the 

initiation of an effective communications plan is vital to the initial and future success of the 

organization.  In order to make this project as realistic and applicable to educational leadership as 

possible, this document will apply an effective communications and public relations plan for the 

startup of a “newcomers’ school” in the Atlantic County Public School System (ACPS) within a 

well-established American community.  While the term “newcomers” can refer to anyone new to 

the community, for the purposes of this communications plan, the term “newcomers” will refer 

to those individuals who are typically referred to as immigrants or refugees in the United States 

and who may not have the language skills nor the cultural awareness to seamlessly transition into 

the local community where the newcomers’ school is located.  Specifically, this communications 

project will be subdivided into six sections that include setting the stage for the newcomers’ 

school, building the plan, establishing the school’s teaching and learning agenda, capitalizing on 

diversity and outreach, understanding and developing a proactive plan to address conflict, and 

establishing and organizing a platform that will provide a strong and consistent messaging 

system.   

While this product will use the development of a newcomers’ school as the backdrop, this 

communication project is intended to be a “playbook” for an understanding of the various 

components associated with the development of an effective and successful communications 

plan for newly established school organizations.  The goal of this written product is to give the 

reader an understanding of the depth and breadth of developing a quality communications plan 
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for a school organization.  It is also worth noting that because the foundation of high quality 

public relations is communication, the terms public relations plan and communications plan will 

be used interchangeably throughout the paper.  In addition, in an effort to make this as realistic 

as possible, the newcomers’ school will be given an official name as well as a mission and vision 

statement that clearly defines the school’s actions within the community.  The name chosen for 

this school will be “Connections Academy” because this name represents the intended outcome 

of showcasing the importance of connecting those new to the community with the people, 

groups, organizations, educational, political and financial structures, as well as the social 

structures that bind the entire community together in order to provide the best opportunity for a 

healthy, happy, and prosperous life for all the people within the community.  In addition, it is the 

mission of connections academy to provide its students and families with an educational and 

social experience that embodies trust, satisfaction, commitment, empowerment, and the 

reciprocal exchange of ideas and resources that will both enlighten and provide these new 

students and new families with the building blocks to establish themselves on equal footing 

within our community.  Embedded in the school’s mission is a forecast or vision statement about 

how it hopes the community views the school.  For example, it is the vision for Connections 

Academy to be a school that is highly respected by the local community for its continuous help 

and enhancement of all the community’s citizens’ way of life. 
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Building and Maintaining a Comprehensive Communications/Public Relations Plan for a 

Newcomers' School 

Setting the Stage: An Introduction to Connections Academy Communications Plan 

Objectives 

When drawing attention to the importance of the school within a community, researcher 

and author Anna Singleton refers to the school as something that “…should reflect all that is 

significant in the life of the community…It should be regarded as the capital of the community.” 

(Said, Ahmad, Tahir, Ahmad, & Hassan, 2013, p. 378).  Here, Connections Academy uses 

Singleton’s statement in order to show our deep belief of the importance of the school to the 

success of the community.  Connections Academy will not only be successful as a school, but 

will be “the capital of the community”.  To extend this into the context of Connections Academy, 

it is the belief of Atlantic County Public Schools (ACPS) that this communications plan’s sole 

purpose is to create a school that brings the community together to not only support and nourish 

the successful transition of newcomers into the community, but to also bring the community 

together as one solid and prosperous organization that supports and encourages one another so 

that all members of the community have the opportunity to reach their full potential.   

Goals and Objectives 

Adding to the goal of establishing Connections Academy as part of the “capital” of the 

community, Connections Academy has identified several goals and objectives that will extend 

our capital.  By following the SMART (Specific, Measurable, Attainable, Realistic, and Timely) 

philosophy for goal setting, Connections Academy will use the communications plan to help 

establish the school as a community school. 
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Connections Academy has two main goals that focus on what our students are 

expected to achieve academically during their time at the school. 

Academic Goal #1:  Through their effort toward taking command of the English 

language, all students at Connections Academy will improve their English academic 

vocabulary and literacy skills, as shown through WIDA pre-test, benchmarks, and post-test 

accountability exams.  

Academic Goal #2:  All students at Connections Academy will improve their math 

proficiency scores as shown through their pre-test, benchmarks, and End of Grade/Course 

math exams. 

 In addition, this communications plan will also aid Connections Academy in:  

 Supporting and improving student academic and language development 

 Assimilating students into the local school system 

 Assimilating parents to the structure and expectations of the local school system 

 Creating a collaborative culture for the school and community 

 Building trust within the community 

 Providing the school with a plan to utilize social media outlets in order to connect 

with a wide-variety of community members in a manner that allows for the 

production and control of positive information shared about the school   

 Communicating the instructional direction of the school while also creating a 

sense of urgency so that stakeholders know that the school provides these new 

students to our community with the best opportunity for success and assimilating 

into the traditional community school 
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 Bringing the community together in order to support and nourish the successful 

transition of newcomers into the community 

 Bringing individuals and business partners together as one solid and prosperous 

organization that supports and encourages one another so that all members of the 

community have the opportunity to reach their full potential   

For the academic goals, Connections Academy will utilize WIDA (World-class 

Instructional Design and Assessment) as the school’s primary instructional tool used by our 

instructors for the development of curricular goals, individualized lessons for our students, and 

as a way to measure each individual student’s language growth.  In addition, in order to measure 

academic, subject area based growth, Connections Academy will embed the WIDA framework 

along with SIOP (Sheltered Instructional Observation Protocol) within the appropriately 

identified grade level curriculum as defined by the initial evaluation done by the Atlantic County 

Public Schools Intake Center for newcomers.  The use of SIOP along with the WIDA framework 

will give Connections Academy the tools it needs to effectively meet the instructional and 

assessment needs through the use of high quality researched-based approaches.  For example, 

SIOP is both an observation and lesson planning tool that incorporates such practices as 

providing students with a posted set of both content and language objectives as well as lesson 

plans that include content vocabulary, background knowledge, literacy instruction, and the use of 

a variety of hands-on-manipulatives.    

In order to measure the success of Connections Academy, we will not only use the 

English language growth assessment provided through WIDA testing, but our students will also 

be given both formative (e.g. quizzes, mini assessments, benchmarks, etc.) and summative 

assessments (e.g. final exams) in the areas of English and math for elementary students and 
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English, Math, Science, and Social Studies, for middle and high school students.  The use of 

these tools will assist Connections Academy in measuring its students’ academic success. In 

addition, because stakeholder buy-in is so important to the success of our school, Connections 

Academy will gather perception data to keep track of the level of success we are having among 

all groups within our community.  For example, through the use of student, parent, and 

community partnership surveys, Connections Academy will be able to monitor the effectiveness 

of the school culture as well as measure the success of our stakeholder engagement with and 

within our school.  Some examples of the types of surveys that will be adapted and used by 

Connections Academy are found in Appendix A (for parents) and Appendix B (for community 

partners).   

The leadership team within Connections Academy not only feel that the specific 

identified goals are measurable, but they are attainable within our one-year program.  While we 

would like to offer our students more time within the program, one year is the maximum amount 

of time students can spend in this program.  According to the legal guidelines for newcomer 

programs, “Newcomer programs are subject to scrutiny under Title VI of the Civil Rights Act of 

1964, which prohibits discrimination on the basis of race, color, or national origin in programs or 

activities that receive Federal financial assistance” and because of this, federal law has put a one 

year moratorium on such programs as long as the newcomer school program is completely 

voluntary as it operates as a self-contained environment for immigrant and refugee children 

(Friedlander, 1991, p. 14).  In order to comply with federal law, the goals of Connections 

Academy measured in a timely manner in order to show our success in a legal, moral, and ethical 

manner which is congruent with the standard set by Atlantic County Public Schools.  
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Principles and Practices 

In order for a new school, such as Connections Academy, to establish itself as a platform 

for showcasing itself as both the life and capital of the community, the school must include a set 

of valued principles and practices in its communications plan that align with both the established 

community (Ingroup) as well as the target audience of newcomers (Outgroup).  To do this, a set 

of principles and practices must be created that act as a bridge between the ingroup and those 

that are new to the community.  Creating such principles and practices will be an effective tool to 

meeting the goals of the school.  While school organizations have long operated as institutions 

with goals that work to achieve success for their students, school, and community by promoting 

the ideas of transparency, openness, collective decision making, access, positive influence, 

fairness, equal access, capacity building, empowerment, and professional learning communities, 

it is important to know that in order to get at the heart of these principles and practices, it is 

necessary to align Connections Academy and this communications plan with those elements that 

are associated with building strong relationships among various groups within our community.  

While Connections Academy will incorporate all of these ideas mentioned above, one of its first 

goals must be to bring the community together to work to enhance the relationships among all 

stakeholders.  According to Hon and Grunig, there are six key elements that must be present for 

a relationship to exist.  These elements include: 

1. Control Mutuality – The degree to which parties agree on who has the 

rightful power to influence one another and a stable relationship requires that 

this influence is shared between parties. 

2. Trust – The level of confidence one party has to open itself up to the other 

party. 

3. Satisfaction – Each party’s overall feeling of favorability toward the other 

party due to reinforcement of positive expectations. 

4. Commitment – The extent to which time and energy is spent on developing 

the relationship. 
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5. Exchange Relationship – When one party gives benefits to the other because 

of a previous offering, or future offering, by the other party. 

6. Communal Relationship – Both parties are concerned for the welfare of the 

other even when they get nothing in return. 

(Hon & Grunig, 1999, p. 3) 

 

Although not all relationships share a perfect balance between each group’s responsibility 

of being both a giver and taker within the relationship, by acquiring an understanding of the 

elements that are important to the development of a strong relationship, such as those mentioned 

by Hon and Grunig, the newcomers’ school communications plan will be regarded as a 

document that does help achieve the goal of balancing and supporting strong relationships 

between the ingroup and outgroup within the community.  With the help of a strong 

communications plan, Connections Academy will be taking the necessary steps in helping to 

create a positive perception of the school that allows both the established community and the 

newcomers to believe that our school is a necessity for the community.  This communications 

plan will assist us in helping to provide a format to assist in building the knowledge base for the 

assimilation into the established culture while at the same time celebrating the unique heritage 

and differences of all of its citizens.   

In addition, within the creation of Connections Academy, it will be critical for us to use 

the communications plan as a catalyst to show how we have embedded these six principles and 

practices within the formation of the school’s vision and mission statements.  By all means, the 

school must be associated with mutual control, trust, satisfaction, commitment, and the belief of 

a reciprocal exchange of ideas and resources.  A vision and mission that embeds these principles 

and practices will be key to the establishment of an effective and acceptable public relations plan 

for Connections Academy.  
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Connections Academy’s Mission and Vision Statements: 

Mission Statement 

It is the mission of Connections Academy to provide our students and families 

with an educational and social experience that embodies trust, satisfaction, 

commitment, empowerment, and the reciprocal exchange of ideas and resources 

that will both enlighten and provide these new students and new families with the 

building blocks to establish themselves on equal footing within our community.  

 

Vision Statement  

The vision for Connections Academy is to be a school that is highly respected by 

our local community for our continuous help and enhancement of all our citizens’ 

way of life.    

 

To enhance the perceived value among the community of stakeholders in the success of 

the new school, another goal is that this communications and public relations plan will be a 

document that will provide direction and assistance in helping Connections Academy take the 

lead in bringing the various factions (ingroup and outgroup) together as one collective group to 

enhance the community.  For example, “social capital proponents, such as Robert Putnam 

(1993), claim communities with larger stocks of horizontal social capital exhibit better 

development outcomes.” (Warner, 2001, p. 187-192).  Here Warner uses the ideas of Putman in 

order to illustrate the importance for communities to act as a single solid unit in order to have the 

best chance of achieving prosperity over those communities that are splintered into various 

different subgroups. Nation states have applied this concept for centuries under the term 

“collective security” when it comes to the defense of nation states, thus bringing legitimacy to 

the idea that a community that is cloaked under the auspice of “all for one and one for all” will in 

fact have a better chance to prosper over that of a community which is segregated and fractured 

into a misaligned group of citizens.  
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In addition to these guiding principles and practice for effective community/public 

relations, it is also necessary to create a communications plan that addresses the needs and 

concerns of all intended parties.  In John Maxwell’s Everyone Communicates Few Connect, he 

quotes Terry Felber as saying, “If you can learn to pinpoint how those around you experience the 

world, and really try to experience the same world they do, you’ll be amazed at how effective 

your communication will become.” (Maxwell, 2010, p. 124)  Felber’s work can be refined even 

further by looking at Justin Irving’s work “Educating Global Leaders: Exploring Intercultural 

Competence in Leadership Education”, where he uses the level of Milton Bennett’s 

Developmental Model of Intercultural Sensitivity (DMIS).  Here Irving uses the term Integration 

to refer to “a state in which one’s experience of self is expanded to include the movement in and 

out of different cultural worldviews”. (Irving, 2010, p. 7)  By applying the definition of 

integration to the creation of a communications plan for Connections Academy, it becomes clear 

that the communications plan must address the perceptions of all who live within the community 

of the newcomers’ school.  By knowing how others experience the world, or in this case the 

community, this will help to address possible biases or prejudices that may exist.  Accordingly, 

attaining the knowledge and understanding that bias and prejudice does exist within our society, 

this becomes the first step to addressing these issues.  In addition, by metaphorically “walking in 

the shoes” of both the established ingroup and the outgroup of newcomers to the community, the 

communications plan will house a set of principles and practices that establish Connections 

Academy as a positive and rewarding organization that is culturally competent and culturally 

responsive to the needs of our immigrant and refugee families while at the same time is able to 

bridge any gaps that may exist between all groups within the community.  
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 In order to help educate the community, including the ingroup who may be somewhat 

hesitant to the idea of a newcomers’ school, our focus will be to market the positive effects 

Connections Academy is having on the students and families it serves as well as showcasing how 

the academy is enhancing the community as a whole.  In order to do this, it becomes vital to 

complete an environmental scan of the surrounding community.  

Building the Plan: The Beginning Stages of a Successful Communications Plan 

Environmental Scan for Connections Academy 

According to the United States Census Bureau, in 2014 Atlantic County North Carolina 

has the following demographic makeup: 73.5% white, 12.1% African American, 11% Hispanic, 

2.2% Asian, and a very small two or more races, Native American, and Hawaiian/Pacific 

Islander groups who combined make up the last percent of the total population. In addition, it is 

important to note that in 2014 13% of the individuals living in Atlantic County spoke another 

language other than English at home (United States Census Bureau: State & County Quick Facts, 

n.d.). 

  Having 13% of the population speaking another language other than English within the 

home supports the fact that there is a need for services that support the assimilation of 

newcomers to the local area and the services provided to the citizens living in the community.  

With the implementation of Connections Academy (Atlantic County Public Schools’ Newcomer 

School), an environmental scan will be used to identify several key factors that will need to be 

addressed in order to obtain success as a new school in the community.  Based on this census 

information, Spanish speaking newcomers will be the largest immigrant/refugee newcomer 

group served be Connections Academy.  
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By having an understanding of the demographic makeup of Atlantic County, the focus 

will turn on conducting an environmental scan of the local community in order to determine how 

Connections Academy will fit into both Atlantic County Public Schools as well as the current 

local community in Walter Bickett, NC.  For example, one question that will need to be 

addressed is, with the addition of Connections Academy within ACPS, will the students, 

teachers, and administrators be treated as equals when it comes to a seat at the educational table 

within the school district?  In order to make sure that the answer is yes to this as well as other 

questions about the long-term success of the school, we will need to employ the SWOT (Fleet, 

n.d., p. 8) approach within its environmental scan in order to determine what our “strengths, 

weaknesses, opportunities, and threats” are as we scan our environment in order to see our place 

at the table along with the other established schools within our school district. 

Strengths:  The strengths of Connections Academy are its students and staff.  We do see 

our students as a strength that we will capitalize on for all current and future successes.  In 

addition, our staff, who are all hand-picked for their caring and supportive nature as well as their 

ability to be culturally competent and culturally responsive, is also a strength for Connections 

Academy.  Many of our staff are well-trained educators and will work as mentors and trainers 

with our new, less-experienced staff members.  Together, the teaching and administrative staff 

are ready to meet the needs of the children who are new to the United States.  Adding to these 

identified strengths, Connections Academy also recognizes that the parents of our children to be 

served by Connections Academy are a strength of our school, because they are extremely 

invested in their children’s education and are considered an asset to our school. 

Weaknesses:  Just as there are known strengths that will need to be capitalized on, there 

are also weaknesses that will need to be contained and addressed along the way.  For example, 
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one identified weakness is a lack of resources.  Like all new schools, there will be limited 

resources available to support the students and families, but over time, it is our hope that we will 

be able to slowly build the resources that are available to our students and families.  Connections 

Academy also has few “newcomer” schools to study and learn from as we start.  While we do 

have many traditional schools that do provide us with quality examples of the elements of public 

education, we do understand that as a school for immigrant and refugee children, we are 

different.  With these differences come new challenges that we will need to find solutions for and 

if there are fewer schools like “Connections Academy”, this will result in fewer examples to 

study and communicate with in order to make sound, research-based decisions. 

Opportunities:  While we do recognize that there are some weaknesses that we will have 

to overcome, we also recognize that with every challenge is an opportunity for greatness as well.  

Currently there is a void that needs to be filled in regards to the educational support of immigrant 

and refugee children within our local community in Atlantic County Public Schools.  Yes, our 

traditional schools have worked hard to support these children and their families, but the fact 

remains that it is difficult for traditional schools to find the additional resources and experienced 

staff to provide the needed support for the newcomers to our area.  Connections Academy has a 

great opportunity to fill this void and provide an educational experience that is second-to-none as 

we strive to be culturally connected with all students and families we serve. In addition, 

Connections Academy also has an opportunity to be a model school for public education and 

help our community find strength and solidarity by embracing and connecting with those who 

are new to our community.  As discussed earlier, successful communities are those that function 

as a single unit with little to no disparities and separate factions among its community members.   
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Connections Academy does believe that we can be that source that will strengthen the collective 

security and brotherhood of our community.   

In addition, Connections Academy has the opportunity to be the single point of interest 

that brings together all individuals who live in our community as well as forming a partnership 

with a multitude of leaders in the areas of non-profit groups, health and social service 

organizations, our local community development group, faith-based organizations, and various 

governmental leaders such as those within our local Chamber of Commerce.  As stated in 

Growing Community Schools: The Role of Cross-Boundary Leadership, “Community school 

leaders must cross traditional barriers to achieve shared goals” (Blank, Berg, & Melaville, 2006, 

p. 7).  By taking the opportunity to cross these barriers, Connections Academy is taking the first 

step toward bringing a wealth of social capital to our organization and more specifically, to our 

students and their families that otherwise would not have the ability to connect with such 

influential members of our society.  

Threats:  As with any new venture, Connections Academy also recognizes that just as 

we have identified several strengths, weaknesses, and opportunities for our school, there are also 

certain threats that also must be addressed.  It would be unwise to bury our head in the sand and 

pretend we live in utopia and will not have certain threats to the success of our school.  One 

threat to our success is not getting buy-in from the community.  There will be others who do not 

believe in supporting immigrants and refugees to the area and will look to fight against the 

establishment of our school.  Atlantic County Public Schools is a fairly large school district with 

roughly 43,000 students.  The school district has seen much growth in the last 15 years as it has 

doubled its student population in this time as well as doubled the number of schools.  There are 

several known divides that exist between the original Atlantic County residents and those who 
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are new as well as those who are of high socio-economic status (SES) and those of low SES.  It 

would be unwise to pretend that there will be no threats to our existence as a school from 

members of our community because our student population will be that of immigrants and 

refugees as well as having a majority of students who come to us from low SES families.   Yes, 

the threat will exist, but so too is our resolve to educate our community of the importance of our 

school’s mission. Connections Academy will focus on creating buy-in from our community 

because without securing this buy-in, we will struggle as a school.  This does not mean that we 

will be unsuccessful, but it will mean fewer supporters in the success of our school which may 

result in more responsibilities on fewer people. Yes, the ideal situation would have Connections 

Academy having full support out of every community member.  But, we understand that getting 

full support may be unlikely.  Knowing that not having full support is a threat to the success of 

Connections Academy sheds light on the importance of a quality public 

relations/communications plan.  In order to address the idea that there will be members in our 

community who may be against the idea of a newcomers’ school in our school district, 

Connections Academy will be out front on the communications of what our school’s purpose, 

mission, and vision is so that anyone in our community who is anxious and concerned about 

Connections Academy will have accurate information to base his/her judgment and decisions on.  

It is without hesitation that we believe that if our community will listen and keep an open mind 

throughout this process, we will build strong support for our school and turn this threat into 

positive support for our school.   

By incorporating a SWOT approach to the environmental scan of Connections Academy 

and our community, we have identified the elements that we can draw strength from as well as 

areas in that we must be aware of because they will detract from the current and future success of 
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our school.  Moving forward with the communications plan will not only capitalize on the 

strengths and opportunities of our school but will also help mitigate the known weaknesses and 

threats to our success.  To do this, we will keep our attention on those elements that will provide 

us with a constant “pulse check” on what is being said and done as it concerns our school.  For 

example, we will continue to promote our school weekly through various media outlets (i.e. 

newspaper, social media, and the school and school system’s website) as well as monitor these 

outlets for both positive and negative messages and/or tone.  By doing this, Connections 

Academy will be able to capitalize on all positive messages and be proactive in our ability to 

address any negative commentary before it goes too far.  

Creating “Buy-In” for Connections Academy 

With a firm understanding of the environment that Connections Academy will exist in as 

well as the strengths, weaknesses, opportunities, and threats toward the success of the school, the 

next phase of the beginning stages of the communications plan will focus on creating and 

securing buy-in from the community for the implementation of services associated with 

Connections Academy.  Ultimately the task of building buy-in to the operational success of 

Connections Academy is to not only identify the stakeholders in the community, but to also 

know the needs of these identified stakeholders. 

  While used as a framework for consultative business, Sue Dewhurst’s “BARROW” 

framework will be used and adapted in order to help understand the needs of the key 

stakeholders of Connections Academy.  In “Communication Strategy: 9 Steps to Effective 

Strategic Planning”, Dewhurst describes the “BARROW” framework as an acronym for strategic 

questioning to help find customers’, or in this case stakeholders’, priorities.  Dewhurst states 

that: 
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1. "B” is for “Bridging statement” and this bridging statement will allow the 

school to acknowledge what the customers’ (in this case those who are new to 

the community/country as well as those who are established community 

members) needs are.  For example, one may ask the interviewees what their 

perceived needs or resources are going to be over the next several years.   

2. “A” is the “Aim” and in order to find the aim of the newcomers, they should 

be asked questions that enable the newcomers and established community 

members to tell the interviewer what they want to achieve and what their 

goals are.  For example, one may ask the interviewees where they see 

themselves and the community five or ten years from now. 

3. “R” is for “Reality” and this question, or series of questions, are focused on 

finding out what life is like on a day-to-day basis for the interviewees.  Here 

the interviewer will as such questions as “What is happening in your life 

now?” or “What has led to your current situation?”  These questions will help 

the interviewer build a sense of empathy with both the ingroup and outgroup 

as well as build a quality understanding and a framework for a trusting 

relationship.  

4. “R” is for “Roadblocks” and here the interviewer will work to understand 

what elements may be getting in the way of current and future success.  Here 

the interviewer will want to respond on how Connections Academy can help 

with a clear pathway toward success by helping to remove any barriers. 

5. “O” is for “Opportunities” and refers to helping the interviewer find out what 

opportunities, and more importantly, what actions/changes Connections 

Academy can assist the interviewees with in order to make the most 

significant positive contribution to their lives in the shortest amount of time, 

which in turn has a positive and immediate effect upon the community as 

well. 

6. “W” is for “Who and When” and is used guide the interviewer to identify who 

needs to know, feel or do something different in order to help the interviewees 

achieve their immediate and long term goals showcased in the identified 

“Aim”. 

("Communication Strategy," n.d.) 

With an understanding of the framework associated with determining the thoughts, needs, 

issues, roadblocks, and concerns of the various groups of stakeholders in the community, the 

next step will be to speak directly with the stakeholders.  In order to do this, one cannot rely on 

one general platform and instead will need to utilize various methods to engage the stakeholders. 

For example, through the use of perception data collection strategies (e.g. surveys such as those 

found within Appendix A and Appendix B), focus groups, committees, panel discussions, 

forums, and public meetings that incorporate time for open dialogue, Connections Academy will 
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find abundant opportunities to build a trustworthy and honest relationship with the entire 

community it will serve.  These perception data strategies will begin to take place immediately.  

The administration along with the school board will use the “Open Forum” format in our current 

board meetings to identify those individuals and/or groups who speak out negatively about the 

establishment of the school as well as those who have general questions about the school and its 

services.  It will be the responsibility of the principal and district office to work with these 

individuals and groups in order to provide them with up-to-date and accurate information about 

the school and its services to the newcomers.  Connections Academy will host monthly 

meetings/forums at the school as well as speak at local faith-based organizations, YMCA, 

government and civic centers, local chamber of commerce, and philanthropic events (See 

Appendix F for an example of a calendar of monthly forums).  These meetings and events will 

allow all community members to ask questions and or voice concerns.  In order to ensure 

everyone has a voice, we will provide a Spanish interpreter at all events as well as other 

interpreters as needed for other languages. In addition, the administration of Connections 

Academy will use this time to quell any fears our community members may have about the 

establishment of a newcomers’ school as well as promote the ideas embedded in our mission and 

vision of the school.  The Atlantic County Public Schools’ and Connections Academy 

administrative teams understand that constant dialogue and reassurance will pay large dividends 

toward the establishment of a successful school for newcomers.  

At the outset, to establish buy-in, the leadership of Connections Academy must focus on 

taking interest in the goals and aims of the community members and work to make them partners 

in this new venture.  The leadership must showcase a sincerity in this partnership and work to be 

a part of the community and meet partners where they are by going out into the community and 
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be seen as a constant presence.  Depending on the job functions needed, as well as the skill level 

of the community, Connections Academy cannot forget the value associated with hiring 

members of the local community to be a part of their staff.  This becomes an easy way to help 

spread the word, build trust, showcase the great things associated with the new school, and 

ultimately build the buy-in needed for both a successful start as well as the future success of the 

school.  

Specifically, in implementing the communications and public relations plan, Connections 

Academy will also want to constantly radiate a positive and collaborative culture for the school, 

school system, and the community.  What Connections Academy may find is that there are other 

organizations that have already established themselves as a positive force within the community.  

Connections Academy will want to partner with these organizations, governmental or non-

governmental (e.g. United Way) and gain feedback on how to go about building trust within the 

community.  In building trust among non-governmental non-profit groups, Mildred Warner 

discusses the concept of building “Linkage” with these non-profit organizations.  Here Warner 

states that “Non-profit community organizations may play key roles in facilitating new 

collaborative community-government partnerships.” (Warner, 2001, p. 190)   The idea is that 

these non-profits have a better understanding of the neighborhood and serve what Warner calls 

an “alternative to established governmental system” (Warner, 2001, p. 190) Ultimately, 

Connections Academy will work to adopt a variety of perspectives toward the implementation a 

communications plan that showcases a collaborative school culture.  Extending this even further, 

Connections Academy may work to ensure a positive and friendly environment associated with 

the school by establishing open and honest dialogue, active listening, transparency, as well as 

developing strategies for the aforementioned Connection Academy community events that help 
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induct the newcomers into the community’s established culture while also recognizing and 

celebrating the uniqueness of the newcomers.   By establishing this collaborative culture within 

the school and community, Connections Academy is aligning itself with ACPS Strategic Priority 

five which states that district and school leadership will “Guide innovation in collaboration with 

family, business and community members”.   

In addition to these strategies, Connections Academy will utilize a variety of social media 

outlets (e.g. Facebook, Twitter, Google+, YouTube, Pinterest, and Instagram) that will enable 

both the ability to connect with a wide-variety of community members, but also allow for the 

production and control of positive information shared with the community about the school.  By 

doing this, Connections Academy can continually market itself in a positive light while also 

determining what kind and how much information it releases to the public at any given time.  

Social media has, and will continue, to play a significant role in the development of an effective 

communications plan for all schools in the 21
st
 century.   

As with any school, the leadership of Connections Academy will also need to set the 

instructional direction of the school that not only showcases its complete and utter focus on 

educating its students, but instills a sense of urgency so that stakeholders know that the school 

provides these students with the best opportunity for success and assimilating into the traditional 

community school.  Having a clear understanding of the curriculum and instructional focus of 

Connections Academy will provide the school with a valuable foothold within the community if 

the members of the community have a firm understanding of how the school will provide 

students and families the skills they need to assimilate into the traditional schools and the 

community at large. 
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Connections Academy Stakeholder Analysis 

In conjunction with the Environmental Scan and the BORROW framework, 

incorporating a Stakeholder Analysis will result in a better understanding of the people and 

organizations that may affect and are affected by Connections Academy.  To do this, a chart has 

been created that lists who the identified Connection Academy stakeholders are as well as 

columns that represent each stakeholder group and its position toward Connections Academy, 

and a column that will address how Connections Academy will address mode of communication 

with each stakeholder group (See Stakeholder Analysis Chart below).  

Stakeholders Analysis Chart 

Stakeholders Purpose and Position on 

Newcomers’ School 

How CA Will Address the 

Communication Needs 

Students Students are the main focus of 

Connections Academy and will 

expect our school to offer them 

a nurturing and caring 

environment in which to learn. 

Students will be a part of the 

decision making process as their 

voice will be heard prior to any 

major decisions that have an 

effect on their education an 

school life.  

Connections Academy will 

communicate with our students 

through the use of daily 

announcements, large group 

information sessions during the 

regular school day, having an 

active and up-to-date website, 

use of our district/school phone 

communications system -

Connect-Ed, Facebook, Twitter, 

teacher notes and letters, awards 

banquets, Open House and other 

co-curricular and extra-curricular 

events that take place in our 

school and community.  

Parents of Students Connections Academy 

recognizes that our students’ 

parents are the main support 

group outside the school in the 

community.  We see our parents 

as not only members of our 

school’s support system, but we 

see our parents as members of 

Connections Academy will 

communicate with our parents 

via our monthly newsletters that 

are sent home with students, the 

school’s website offering various 

stories and articles of the great 

things happening in our school as 

well as multiple tabs that support 
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our school in every aspect of 

our educational process.  In 

many cases, parents are also 

students as part of our 

pedagogical and andragogical 

process that makes up 

Connections Academy.  Parents 

are a part of who we are as a 

school and will be the main 

supporters in our community 

and as such will have a place at 

the table when decisions are 

made about our school.  Their 

purpose will not only be to 

provide support for our school, 

but to provide input into how 

we can best address the needs of 

our students and families with 

the resources we have at our 

disposal.  

our parents and any questions 

and needs they may have (ex. 

Listing of local social service 

agencies that may be able to 

provide assistance for food, 

clothing, medicine, shelter, etc.), 

Connect-Ed (district and school 

phone communications tool), 

curriculum nights, during our co-

curricular and extra-curricular 

activities, parent educational 

classes offered by our school, 

Facebook, Twitter, our school’s 

marquee, churches and social 

events in which our 

administration is given access to 

speak, community meetings such 

as county commissioner 

meetings and social events in and 

around our community.  

School Staff Connections Academy is staffed 

by well-trained and culturally 

competent and culturally 

responsive individuals.  All 

employees were vetted for the 

high levels of empathy and 

compassion for the various 

immigrants and refugees found 

within our community.  The 

purpose of our staff is that of a 

support mechanism for our 

school and as such to carry the 

torch when it comes to 

providing a safe and effective 

school environment as well as 

providing constant and effective 

communication with all 

stakeholders in the success of 

Connections Academy. Our 

school staff will also be valued 

members in the decisions of our 

school and will be expected to 

Connections Academy will 

provide our entire staff with a 

continuous flow of information 

about our school’s mission and 

vision.  When dealing with 

students of poverty our school 

will draw strength from our staff 

and will incorporate continuous 

opportunities to motivate and 

encourage them.   CA will utilize 

faculty meetings, our public 

address system in the school, 

notes and letters from the 

administration, planning 

meetings, Connect-Ed messages, 

newsletters, email system, 

weekly events schedules, school-

wide celebrations, co-curricular 

and extra-curricular events, 

professional development 

opportunities, as well as the daily 

face-to-face conversations to 
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be active participants in the 

decision making process of our 

school.  

connect with all our staff 

members.  

Community Members 

(including, but not 

limited to, individuals 

living in the 

community, faith-based 

organizations, health 

and social services 

organizations, 

governmental 

personnel, and local 

businesses) 

Connections Academy has a 

wide variety of community 

members who may or may not 

be in full support of our school 

for newcomers to our area.  

Regardless of the support, each 

community member will be 

treated with the utmost respect 

as we work to address any 

concerns they may have.  

Connections Academy 

understands the purpose of our 

community and their support 

and will constantly and 

consistently work to establish 

good communication lines 

between our school and our 

community.  Ultimately, we 

will work to make as many 

positive relationships as we can 

in order to help our school be 

successful both inside and 

outside the classroom as we 

strive to improve our 

community for all the members 

of our community. In addition, 

it is of vital importance that our 

community take part in the 

decision making process of our 

school.  Through community 

forums and the formation of our 

Site-Based Team, community 

members will have a voice in 

the decisions of school as it 

relates to how we support the 

children and families within our 

community.  By doing this, 

Connections Academy will 

work to create a sense of 

Connections Academy will use 

multiple modes of 

communication opportunities 

with our community.  We will 

host community forums in order 

to answer questions and provide 

our community stakeholders a 

safe and open source for them to 

communicate their likes, dislikes, 

and/or concerns about the 

mission and vision of our school.  

It is the responsibility of the 

school administration and staff to 

address any concerns in a 

positive manner.  In addition to 

the forums, Connections 

Academy will make it a point to 

become a part of as many 

community events as possible in 

order for our community to see 

us as a part of the community as 

well as see all the positive 

contributions we bring to our 

community.   Connections 

Academy will use Facebook and 

twitter as our social media 

outlets and will communicate our 

school’s mission, vision, and 

other positive messages with our 

local newspapers and other news 

outlets. We will use our school’s 

website, marquee, and school 

made flyers to communicate 

special events happening in and 

around our school.  Lastly, we 

understand that word-of-mouth 

can be one of our greatest 

weapons in spreading good news 

about our school to the general 
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ownership and “buy-in” with 

our community toward our 

school.  

public and as such, our students, 

staff, parents, and strong 

supporters of our school will be 

encouraged to speak positively 

about all aspects of our school 

when they are given the 

opportunity to speak about our 

school’s mission and vision to 

the general public.   

Atlantic County Public 

Schools 

The schools and personnel that 

make up the entire school 

district are considered 

stakeholders in Connections 

Academy because as a school 

district we are all part of a team 

of schools. When one school 

does well, we all do well and 

when one school struggles, we 

all struggle.  For instance, 

Atlantic County Public Schools 

is a school system, not a system 

of schools and by understanding 

this, Connections Academy 

must realize that they are a part 

of something bigger than the 

school and must do its part to 

uphold a tradition of successful 

public school education.  

Connections Academy will 

communicate with all the schools 

in the school district via face-to-

face at both general and leveled 

principal meetings.  We will also 

utilize social media, newsletters, 

Town Hall meetings, ACPS 

Board of Education meetings, 

and email to consistently and 

constantly inform the other 

schools in Atlantic County 

Public Schools of the outreach 

we are doing in order to benefit 

the families and students that 

each of the schools will most 

likely have for one year at 

Connections Academy.  The 

better CA does at communicating 

with its fellow schools, the better 

informed these school will be 

about what and how we serve the 

newcomers to our school district.  

This information is extremely 

valuable to the home/traditional 

schools in which the students of 

CA will attend in the future. In 

addition, the school staff at the 

home/traditional schools can 

help educate and market 
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Connections Academy to 

newcomers when they come to 

the home/traditional school to 

enroll.   

 

 By having a firm understanding of who our stakeholders are as well as their stance on the 

implementation of a newcomers’ school in the local community, Connections Academy will be 

able to develop and utilize our communications plan to address these individuals and groups. By 

planning ahead, Connections Academy will work to address any and all concerns of those who 

may not fully support the idea of a school that is specifically for helping immigrant and refugee 

citizens better assimilate and transition into our culture. To help do this, the communications 

plan will need to also address the process for creating a collaborative process for the support for 

of the school’s teaching and learning program. 

Teaching and Learning 

 As part of this communications plan, there must be a focus on educating district-level and 

community partners, agencies, businesses, and civic groups about the school’s teaching and 

learning model. As mentioned earlier in the Goals and Objectives portion of this plan, 

Connections Academy will use a both WIDA and SIOP as our evaluative and lesson design 

frameworks with our students, but for those outside the world of education, this will not have 

much meaning.  So, in order to connect with all our stakeholders outside the school, Connections 

Academy personnel will work to create a communications strategy that is well thought-out, 

practical and easily understandable for all our stakeholders.  

 To begin educating our community (including those within our school system such as our 

school board), we will create collaborative educational events to highlight our programs.  
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Specifically, as part of our ongoing effort to include the school district personnel and community 

as a whole, Connections Academy will offer and host a variety of events that celebrate our 

community, our school, and those individual students and families who make up our school.  For 

example, as part of our school’s teaching and learning agenda, Connections Academy will host a 

Diversity Day at our school that will incorporate students from all local high schools, local 

business leaders, and other community organizations.  During the school day, we will invite 

representative teachers and students from each ACPS high school (ex. 10 students from each 

school) and business and civic leaders to our school to take part in a collaborative effort 

surrounding the topic of diversity (See Appendix C).  Not only will teachers and students take 

part in this venture, but we will ask other key stakeholders (local mayor, town council members, 

members of the chamber of commerce, ACPS School board members, police and fire 

departments, local university, etc.) to also participate as either guest speakers or as student 

participants.  Some of the topics for discussion include the various perspectives we have when it 

comes to other cultures, seeing other cultures through their eyes, cultural behaviors, 

understanding how cultural perceptions influence human interaction, and global education and 

travel.  In order to gather support for this event, the administration will first secure support from 

the superintendent through a formal request and presentation about the topics and the lessons to 

be provided to the students.  The superintendent will be pleased to know that the entire day will 

be sponsored by local businesses and will not add additional expenses to the school system.  

Once Connections Academy has gathered the support from the Superintendent, the principals 

will be given the same presentation given to the superintendent at an upcoming principals 

meeting.  As a follow-up, each principal will be sent an official letter explaining Diversity Day 

along with directions for registering 10 students from each of their schools (See Appendix D).  
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In addition to a full-day of class sessions and keynote speakers on the topic of diversity 

and culture, Connections Academy will host an evening event that is open to the entire 

community.  During this phase of Diversity Day, community members will be able to tour the 

school and imbed themselves in a sea of cultural flavors that include arts, crafts, and foods from 

the diverse groups of people found within our local community. During this event, Connections 

Academy will showcase our Place-based learning approach to educating the students of 

Connections Academy.  According to David Sobel, “Place-based education is the process of 

using the local community and environment as a starting point to teach concepts in language arts, 

mathematics, social studies, science and other subjects across the curriculum. Emphasizing 

hands-on, real-world learning experiences, this approach to education increases academic 

achievement, helps students develop stronger ties to their community, enhances students’ 

appreciation for the natural world, and creates a heightened commitment to serving as active, 

contributing citizens” (Sobel, 2004, p. 6).   As a school with limited resources and students who 

may be unfamiliar with our own community, Place-based education will serve as a great 

educational program to support our students, but also our community.  In order to showcase our 

work within the community, we will use the evening event of our Diversity Day to conduct 

presentations by select teachers and students who will highlight our Place-based education within 

our local community in order for our stakeholders to hear first-hand accounts and stories about 

our Place-based pedagogy.  Our goal is for our stakeholders to hear and see the great work 

Connections Academy is doing within our local community.   

While these are just a few examples of how Connections Academy will work to educate 

district-level, community partners, industries, and local government agencies about our students, 

families, and school, the idea is to create a forum for continual communication among all 
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stakeholders in the success of our school.  In addition, Connections Academy will use ongoing 

events, such as the Diversity Day described above to show our local community and media how 

we have blended the current curriculum to teach our students using the local resources, issues, 

problems, to educate and give back to the local community.  Connections Academy is firmly 

committed to Place-based education and as such will make it the heart of our academic 

pedagogy. 

 One thing that we will have to keep in mind is that while it may be assumed that since 

our school board gave the district office approval to build and run a newcomers’ school as part of 

Atlantic County Public Schools, we must understand that not all school board members may 

understand and fully support the school.  So, to help educate and gather full support, the 

administration and staff at Connections Academy will work through our district office to 

showcase the fact that our school will fully adopt the North Carolina and Atlantic County Public 

Schools’ curriculum for all our students.  Yes, the methods used to reach and teach our students 

may be different from the traditional classroom, but the curriculum standards will be the same.  

Even though we will use research-based systems such as WIDA, SIOP, and Place-Based 

Education, our teachers will use the Common Core and Essential Standards as the curriculum for 

educating our students. We will ensure that our students are held to the same curricular standards 

as other children in order to help our students’ transition into their home schools the following 

year.  

 Conducting events such as Diversity Day as well as getting our students out in the 

community through Place-based education will help educate our community about the quality of 

our students and school.  These events and products will be of great value in breaking down the 

xenophobia and stereotypes that work to dehumanize our immigrant and refugee members of our 
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community.  Some of the misconceptions about immigrant and refugees are that they come from 

lower socio-economic classes, have lower educational achievement expectations for their 

children, refuse to adopt American culture and values, and have a laissez-faire approach to poor 

living conditions.  As found in Immigration in America Today: An Encyclopedia, “The most 

strident anti-immigrant, and now anti-refugee, rhetoric is usually directed at the poorest groups.  

While often working in the lowest-paid, least desirable jobs, they are nonetheless routinely 

accused of ‘taking’ jobs from native-born workers” (Loucky, Armstrong, & Estrada, /2006, p. 

272).  In this sense, Connections Academy will be pressed to continue its efforts at breaking 

down this form of xenophobia within our community and produce continual examples of those 

values our community holds in the highest regards such as hard work, education, integrity, 

honesty, and giving back more than you take.  

 As part of this plan to address the communication of the schools’ teaching and learning 

program within our local community, Connections Academy will also assess, monitor, and 

evaluate the school’s culture in order show that the school is addressing the needs of our students 

and community while maintain a positive school culture. Like the other schools in our district, 

Connections Academy will utilize the county’s student, teacher, and parent surveys in order to 

monitor the school culture.  Some examples of the elements covered in the survey are safety, 

parent meetings, course selection (high school), openness of the school in relation to parent 

concerns, responsiveness, etc.  In addition to the annual ACPS surveys, Connections Academy 

will also provide our teaching staff the North Carolina Teachers Working Conditions Survey 

(TWC) bi-annually. The TWC is a very informative survey that allows district and school level 

administration to assess, monitor, and evaluate culture and climate issues at the school level 

every other year. In addition to these items, Connection Academy will use Tribal Leadership as a 
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book study to help us identify the cultural level of our school with the five levels described in the 

book.  Ultimately, we will look to be a level 5 “Life is Good” organization and through the use 

of this book and the professional development established as part of the book study, Connections 

Academy will continue to assess, monitor, and evaluate the school’s culture in order to ensure 

that our students have access to a quality learning environment.  

Diversity and Outreach 

 As part of the diversity and outreach aspect of Connection Academy’s Communications 

and Public Relations Plan, efforts toward incorporating access, engagement, and success for our 

culturally diverse population within our school will be of high priority. Like most high priority 

schools in our school system, Connections Academy may find it difficult to get parents and 

families engaged in the school environment.  Like most families of low wealth, the families of 

Connections Academy struggle to have access to many of the resources that families of high 

socioeconomic status have access to.  For example, it is understood that the children we will 

serve at Connections Academy will come from families that speak a language other than English 

within the home, live at or below the poverty level, have limited access to health care, and may 

not know what societal resources they have access to. According to Weiss, “…we argue for 

positioning family involvement as an essential component of complementary learning systems 

designed to support the development and school success of economically and otherwise 

disadvantaged children, and thereby reduce achievement gaps” (Heather, Suzanne, Beatrice, & 

Edmund, 2009, p. 36).   Knowing this deep connection between the importance of family 

involvement and the success of our students in school, Connections Academy will take a 

proactive approach to breaking down any barriers there may be between our school and family 

engagement.  In addition, Connections Academy will be a primary source to help our families 
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navigate potentially difficult circumstances by offering a variety of programs that will allow 

access, engagement, and future success for our student and families at our school.   

 As part of our plan for family engagement within the school, Connections Academy will 

offer programs and events such as multiple open houses with dates and times that are most 

convenient to working parents.  For example, as part of the structure of our school, we will host 

one Saturday Open House per semester.  To help our school break down the barrier even further, 

Connections Academy will train its staff to conduct home visitations with parents for one-on-one 

parent/teacher conferences.  Connections Academy will also work to identify large known 

gathering spots (ex. Park) for our families and host an “Open House” event such as a picnic for 

our families on a weekend.  By doing this, we will not only find a time that is most convenient to 

our families of our students, but we will incorporate a sense of trust and community as we 

communicate the mission, vision, successes, and goals of our school as well as allow our parents 

time to meet with their child’s teacher.   In addition, our school will host community program 

such as a Senior Citizens Breakfast” event in which our school will provide breakfast at the 

school for local senior citizens.  Connections Academy will invite local politicians and school 

board members into the school as part of the celebration of our local senior citizens.  This will be 

a great opportunity for the Connections Academy administration, teachers, staff, and students to 

showcase our work as a school and continue building a strong connection with our local 

community inside our school.   

 As part of a larger and ongoing service to the families of our students, Connections 

Academy will spend a considerable amount of time and resources on a parental outreach 

program.  This program will focus on providing our families with educational opportunities to 

learn English, local resources such as food and clothing, health care, shelter, legal advice, as well 
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as active parent skill building opportunities.  For example, Connections Academy will provide a 

four-week educational course for the parents of our teenage students.  The program is designed 

to give our parents the understanding and skillset they will need to help their children as they 

navigate American schools (see Appendix E).   Each information session offered to parents will 

involve both school personnel and our local professionals.  Connections Academy will work to 

include additional translators as needed.   

In planning for multiple programs and events within our school, Connections Academy 

will also need to focus on making sure it has a school environment that embodies a warm and 

welcoming presence outside the school environment as well. To do this, Connections Academy 

must develop a positive academic and culturally responsive relationship inside the larger school 

community which will ultimately work to improve our students’ academic performance. To build 

this relationship with our community, Connections Academy will focus on marketing our school 

through strategic public relation building activities.  Some of these activities include simple 

things such as: 

 Updating the school website 

 Sharing good news and success through our school-district’s mass phone call 

system (e.g. Connect-Ed) in home language.  

 Print school business cards that include our school’s mission and vision and 

distribute to our staff so that they can handout to our community as they forge 

positive relationships outside the school day. 

 Contact the news media about positive events and story ideas about our school. 

 Create a school Facebook, Twitter and Storify Account that promotes all the 

positive events taking place in the school each day.   

 Set up student-led tours at the school for potential new students and families. 

 Have members of the Connections Academy staff serve on local committee 

boards 

 Request permission to speak to the local school board to give them updates on the 

progress of the school, its work within the community, and share the success 

stories of its students. 

 Invite the school board to visit the school and take a guided tour with one or more 

of our selected students and faculty members.    
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 Speak at local community events, local churches, senior-citizen homes, and civic 

and social groups meetings.   

By going to these organizations, Connections Academy can not only share the school’s 

mission and vision, but can tell the real-life story of the school and the great things going on each 

day.  These events are great opportunities for the school to market itself within the local 

community and ultimately build the strong support it will need for continuous success.  

Conflict Resolution 

 As mentioned in “Setting the Stage” opening segment of this plan, Connections Academy 

has developed several goals that focus on the importance of creating a school that works to build 

a sense of trust, bring the community together, and create a partnership between individuals, 

businesses, and the school in order to help all community members reach their full potential.  

But, as with any change to the traditional environment there may be certain individuals and/or 

groups that may work against such changes.  In this case, the establishment of a newcomers’ 

school is a new and innovative concept that may cause alarm by certain members of the 

community because the creation of a newcomers’ school breaks the traditional model of 

schooling by utilizing federal, state, and local resources for those who are new and seen as 

having less of an investment in the community.  With the heightened awareness of immigration 

policies and the great degree of differences between the general public’s political viewpoints on 

the subject, being aware of and planning for conflict among the community is something that 

Connections Academy must plan to address.  As shown in the “Principles and Practices” 

segment of this plan, Connections Academy has identified an “ingroup” and an “outgroup” 

within our community that may not share the same values and norms.  In fact, the ingroup may 

actually feel threatened by the newcomers as they may see them as competition for valuable 

resources such as housing and local jobs.  In an article by the Center for Immigration Studies, the 
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authors state that there is cause for conflict among traditional minority groups in America such 

as African Americans.  Specifically, the authors state that “The sustained flow of immigrants 

directly into or adjacent to hard-pressed, historically African American locales raises questions 

about whether competition between groups for scarce resources erupts into frustration, violence 

(Baldassare 1994), or at the very least, feelings of contempt for rival groups (Kaufmann 2006)” 

(James & Frank, 2007).   As a school for immigrants and refugees, this is of great concern for 

Connections Academy and in order for the school to broker the support of the ingroup toward 

those who are new to the community (outgroup), Connections Academy will work to enhance 

the existence of Hon and Grunig’s six key elements that include control mutuality, trust, 

satisfaction, commitment, exchange relationship, and communal relationship (Hon & Grunig, 

1999, p. 3).  To do this, Connections Academy must be able to bring these groups together and 

metaphorically “walk in the shoes of the other person”. 

 To help resolve possible conflict that may result from having different norms, values, and 

perceptions that may already exist and as dividing factors between the established community 

members and that of Connections Academy, its students, and the parents, several strategies will 

be commissioned.  One strategy that will be used by the school and district will be to host 

multiple opportunities for community dialogue.  Connections Academy will choose multiple 

venues in order to create dialogue and opportunities to confront and dismantle possible 

stereotypes among the various cultures in our community.  Specifically, Connections Academy 

will use monthly ACPS school board meetings and monthly open house meetings at the school 

as venues for dialogue opportunities that will give every member of the community a forum to be 

heard.  As part of the process, Connections Academy will work with central office staff to listen 

and take notes on any group or individual who speaks during the public comments portion of 
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school board meetings so that a response and future dialogue can take place with the concerned 

parties. It is our goal, with superintendent approval, for the principal of Connections Academy to 

follow-up with any individual or groups who has concerns or speaks out against the school at a 

school board meeting, monthly open house meeting, or by other means (ex. email, phone, or 

direct visit to the school).  The goal of the follow-up is to truly hear the concerns and address any 

misconceptions of the individual or group and instead provide accurate information about the 

school.  While we understand that we may not always change the minds of all individuals who 

have negative perceptions about our school and the people we serve, we do want to promote the 

great things our students and school are doing in a professional and courteous manner.    

 In addition to providing various forums for our community to speak and the follow-up 

conversations that result from such meetings, Connections Academy will promote our mission 

and vision through our school’s webpage, local newspaper, door knocker flyers, Diversity Day 

celebrations, Place-Based Education activities, festivals, parades, and a host of civic and non-

profit organizational meetings and fund raising opportunities.   

 Not only do we understand that conflict exists between multiple groups in our 

community, but we know that as a new school for newcomers we have a communications and 

public relations plan that is reactive in nature.  Instead, our communications and public relations 

plan represents a proactive approach to identifying conflict and addressing it first-hand when it is 

identified.  Connections Academy has much to be proud of as both a school and an organization 

that will benefit all members of our community. We believe in our mission and vision and will 

use forums, dialogue, marketing strategies, business partnerships, and positive communication 

activities to make believers in the importance and continuous success of our school out of all 

members of our community.  By following these strategies Connections Academy will help 
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reduce conflict that may result from misunderstanding of the various norms and values found 

among the various individuals and groups within our community.  

Messaging 

 As important as it is to have a plan in place for conflict resolution once it is identified, it 

is just as important to have a communications and public relations plan that is proactive in the 

implementation process of a message that carries a positive and collaborative tone for the school, 

community, and district.  To do this, Connections Academy will utilize a variety of social media 

outlets (ex. Twitter, Facebook, Instagram, Storify), as well as print, visual, and verbal 

communications that help to spread an honest, positive, and sincere message about the great 

things associated with the school.   

 By using the school’s mission and vision statements as the backdrop for all 

communications and decisions about the school, Connections Academy is ensuring that the 

messages that are shared with the public are in line with the goals of the schools.  Using the 

school’s mission and vision will help the entire Connections Academy staff by giving them a 

guide for their communication with all stakeholders in the success of the school.  In addition, this 

strategy will also create a consistent marketing framework around our ability to provide our 

students and families with an educational and social experience that embodies trust, satisfaction, 

commitment, empowerment, and the reciprocal exchange of ideas and resources that will both 

enlighten and provide immigrant and refugees with the building blocks to establish themselves 

on equal footing within our community.  

 To help spread our message in a consistent and ongoing fashion, Connections Academy 

will use a communications calendar as a way to help guide our communications throughout the 

school year.  The communications calendar will be developed by the Site-Based Team prior to 
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the beginning of the school year.  The calendar will include a monthly theme and will 

specifically illustrate the tools, messages, and places Connections Academy will communicate.  

For example, during the month of August, Connections Academy will have a “Back to School” 

theme for weekly emails, e-newsletter, Twitter, Facebook, Storify, a weekly press release, a 

monthly placed media story, weekly website updates, and a weekly blog (See Appendix F for an 

example of the calendar to be used).  

 As part of our ongoing effort to stay in constant communication with our stakeholders, 

Connections Academy will use all forms of communications to showcase our successes as well 

as our struggles as a school.  Like all schools, Connections Academy will have areas that are in 

need of improvement.  Connections Academy is an extension of our community and as such will 

have positive and negative events take place that will need to be addressed and while it is 

impossible to know what these events will be ahead of time, it is important to recognize that just 

like those who may be critical of Connections Academy, we will not hide negative events from 

the public.  Our plan is to be very transparent and honest with our community and make all 

events part of our communications plan with these stakeholders in our success. 

 While the communications plan includes all staff members taking part in the 

communications process, it is the principal’s responsibility to lead the communications plan.  

The principal will give direction and purpose to the staff and will continually work to carry out 

this communications plan, facilitate the creation of a communications calendar, and be a role 

model in the execution of quality communications on behalf of the students, staff, parents, and 

community members.  This steadfast approach to carrying out the Connections Academy 

communications plan and message will help provide the community with a school that has the 

potential to a state-wide recognized school of excellence as well as the potential to be a national 
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exemplar toward the education and assimilation of immigrant/refugee students and families in 

our society.   

Summary 

 As highlighted by Plyler v. Doe in 1982, the Supreme Court made the landmark decision 

that states cannot constitutionally deny students a free public education based on their 

immigration status (American Immigration Council, June 15, 2012, para. 1).   In addition, as 

professional educators, we have an obligation to uphold the law as well as to help all children 

and their families no matter what their immigration status is in order to benefit our society. 

Unfortunately though, with the increased attention on immigration in American society, the 

thought of creating a newcomers’ school may stir the emotions of many citizens who may either 

be sympathetic to those who are new to our country or be outraged at the idea of creating a 

special school for those new to our country.  Whatever the personal beliefs are of the individual 

citizens in the surrounding area of Atlantic County Public Schools, the need for a quality 

communication’s plan will serve as the framework toward achieving buy-in and support for a 

newcomers’ school.   

 The communications and public relations plan for Connections Academy has a clear 

focus on not only tailoring the initial communications on achieving success as a new school in 

ACPS, but also understanding that there are many factors to consider toward achieving buy-in 

and support from all members of the local community in order to find continual success year 

after year.   As shown in this communications and public relations plan, Connections Academy 

will set a clear set of SMART Goals related to academic and language development, assimilation 

of parents and students to American schools/American society, the importance of having a 

collaborative culture and trust, a strong and positive social media presence, a sense of urgency, 
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and creating stakeholder involvement (individual, business, and community as a whole). 

Through the development of a strong academic focus using WIDA and SIOP as well as gaining 

continual feedback from stakeholders using a series of student, parent, and community 

partnership surveys, Connections Academy’s one year student programs will show continual 

growth and empowerment of the students and families it serves.  Ultimately, this success will 

result in the growth and empowerment of the entire community in which Connections Academy 

resides.  

 In addition, through the development of a strong mission and vision, a successful 

completion of an environmental scan, Connections Academy will have the framework built for a 

very strong communications and public relations plan.   

 Lastly, by incorporating the use of social media, community forums and discussion, a 

strong focus on teaching and learning through such best practices as Place-based Learning, 

Connections Academy will build a strong reputation and lasting tradition as a quality school.   

 As stated, the development of a newcomers’ school in Atlantic County Public School’s 

system will be of met with joy and happiness by some and quite possibly anger and resentment 

by others.  Using a well thought-out communications and public relations plan that incorporates 

conflict resolution strategies such as facing the conflict head-on through community dialogue, 

social media, and a continual push to promote the positive actions of Connections Academy in 

the new media, ultimately the naysayers and antagonists will dwindle.  But, regardless of the 

opposition, the stakeholders in the success of Connections Academy must work to stay focused 

on supporting the students in which it serves.  By serving our students and using a quality 

communications and public relations plan, Connections Academy will find continual success as 

both a school and as a central hub for the entire community.   
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 (U.S. Government Publishing Office, January 2003, p. 364-368) 
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(Partnerships make a difference...Sponsor of the “Growing Together” Network, 2013-2014)  
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Appendix C 

2016 ACPS High School Diversity Day Program 

Tuesday, November 15, 2016 – Connections Academy High School 

Atlantic County Public Schools strive to foster, nurture and promote diversity as an 

integral element of a global community.  The ACPS Diversity Day is a student-led 

initiative that brings Atlantic County high school students together to share and 

celebrate diversity in our schools.  

Sessions 

Workshop 1: Judging the Book by its Content: A discussion on how we can 

together defeat stereotypes through increased diversity awareness (This session 

should be attended by students only!) 

Presented By: Ms. Jasmine Rodriguez, Connections Academy High School 

Counselor 

Workshop 2: Diversity Perspective: In this breakout we will be covering how 

different cultures perceive various gestures, greetings, and body language. In order 

to be successful in diversity, we must be able to see through others’ eyes and learn 

from what they know. Cultural behaviors can directly challenge our desire to see 

the world through a caring diverse lens, so we will attempt to explore how to better 

prepare and understand others. 

Presented By: Mr. Cam Smith-Student Pastor at Steele Creek Church of Charlotte 

Workshop 3: Colorblind: A discussion on cultural perceptions in a global 

community. Students will analyze how cultural perceptions influence human 

interaction. 

Presented By: Mr. Jose Vasquez, Connections Academy High School English 

Department Chair 

Workshop 4: Passport to Possibilities: The main purpose is to showcase the 

educational edge and increased career opportunities when empowered with global 

travel and a passport. 

During this presentation, students will engage in an activity that highlights which 

life, educational and family factors impact success. Focusing on world language 

learning, global education and travel, the presenter will take life experiences as a 
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student, teacher and corporate career woman to encourage students to fight 

monolingualism and explore travel abroad opportunities to give themselves a 

global competitive edge in school and work. 

Presented By: Ms. Kristy Perry International Human Resource Analyst with Bank 

of America 

 

Schedule 

8:30 am-9:00 am Student registration in the new gym lobby.  Students will pick 

up name tags, t-shirts, and agendas. 

9:00 am-9:30 am Opening session-Auditorium 

● Welcome-Mr. Brad Breedlove, CAHS Principal 

● Keynote Speaker: Dr. Rixon Campbell-Director of Multicultural Student 

Affairs at Johnson C. Smith University  

● Schedule of events-CAHS Student Government President 

● Grouping exercise. Students are divided into 4 groups to attend concurrent 

sessions 

9:30 am-10:30 am   Session 1 – DD#1 New Gym / DD#2 – Classroom #101 / 

DD#3 – Auditorium / DD#4 - Media Center 

10:40 am-11:40 am Session 2- DD#2 - New Gym / DD#2 - Gym Classroom / 

DD#3 - Auditorium/ DD#4 - Media Center 

 

11:45 pm-12:45 pm Lunch-New Gym Lobby-Students will eat in the New Gym 

                                    -Keynote Speaker: Maha Elobeid – Director of 

Programs for the Center for New North Carolinians 

12:50pm-1:45pm  Group Share: Volunteer Representatives from schools share 

their reactions to the concurrent sessions. Auditorium  

1:45pm-2:15pm Closing session-Auditorium 

● Keynote Speaker:  Gwen Thomas-Retired Bank of America Consumer 

Real Estate Multicultural Executive  

●  Closing Remarks-Mr. Brad Breedlove CAHS Principal 
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Appendix D 

2016 ACPS High School Diversity Day  

Tuesday, November 15th – Connections Academy High School 

Principals,  

 

Atlantic County Public Schools strive to foster, nurture and promote diversity as an 

integral element of a global community.  The ACPS High School Diversity Day will bring 

together ten students from each Atlantic County high school to share and celebrate diversity in 

our schools.  

 

The 2016 ACPS High School Diversity Day will be held on Tuesday, November 15th 

from 8:30 a.m.  to 2:15 p.m. at Connections Academy High School.  

 

The main theme of the Diversity Day Conference is “Success in Diversity.” Throughout 

the conference, students will attend two of four concurrent sessions in which they will explore 

different topics related to the main theme of the conference.  They will also participate in a 

Group Share session where they will have the opportunity to share their thoughts and/or 

reactions to the diversity day themes discussed in the earlier sessions.  

 

The ACPS Connections Academy school staff asks each group of students representing 

the different high schools to bring a poster that represents “Diversity in their Communities”. As 

part of the participation in the first ACPS Diversity Day, the following guidelines will be 

followed:  

 

Lunch will be provided as part of the diversity experience.  The High School Diversity 

Day is being sponsored by Chick-Fil-A, Food Lion, Latin American Staffing, Diaz Produce and 

Walgreens. 

 

All ACPS High Schools are invited to participate in this event. In the spirit of the High 

School Diversity Day, please consider all aspects of diversity when selecting the students who 

will represent your school. Such aspects include, but are not limited to gender, race, ethnicity, 

religious and cultural background, age or disability as well as other qualities you feel may 

contribute to the success of this event.  Please register your ten students by Friday October 

28th, 2016. 

 

Connections Academy would thank each school for your participation in the first annual 

ACPS Diversity Day.   
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To Access the Diversity Day Conference program click on the link : 

http://goo.gl/ACPSCADD 

 

To register the ten students who will represent your school, click on the link: 

http://goo.gl/ACPSCADDStudent Enrollment  

 

Diversity Poster Guidelines: http://goo.gl/ACPSCADDPoster Guidelines 

 

Link to ACPS field trip permission slip (for your reference): 

http://goo.gl/ACPSCADDFieldTripPermissionSlip   
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Appendix E 

Active Parenting of Teens 

 

 

 

 

 

Conducted by Mrs. Angelina Garcia, M.Ed  

Week 1: The Active Parent    Week 3: Redirecting 

Misbehavior 

           11/ 4/2015                12/2/2015 
- Teens today          -  How to encourage your teen 

- Styles of Parenting          -  The Five Goals of Teen Behavior 

- Mutual Respect       -  Eliminating Power Struggles  

- ¿Who owns the problem?    

 

Week 2: Responsibility, Discipline  Week 4: Drugs, Sexuality & 

Violence 

            11/18/2015       12/9/2015 

- Communication with Teens       - Ten Strategies for Reducing 

Risky Behavior 
- Logical Consequences  

- Discipline Methods – Basic, Advanced               

 
Sessions are taught on Wednesday evenings at 6:00 p.m. 

Connections Academy Media Center  
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Appendix F 
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