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Welcome

Welcome to the administrative internship experience at High Point University! We are excited to be
working with you as you move into thisry important time of leadership preparation and development.

With a variety of constantly changing expectations and challenges, successful schoolssirCem iy

require strong school executiveslt is our privilege to support you in your jourteward beconmg a

strong school executiviirough the reflective practice of the internship. Please feel free to contact us if

we can be of service in any way during the coming year. We wish you much success and many wonderful

learning opportunities in he months ahead.

Offices: 237 Stout School of Education
Telephone: 336.841.9188

Stout School of Education Website:
http://www.highpoint.edu/education/

Email: schoolofed@highpoint.edu

http://www.facebook.com/HPUEducation

Fulltime Faculty, Staff, Coordinators & Adjunct Faculty

Administrative Faculty

Dr. Mariann Tillery

Professor of Education

Dean, Stout School of Education
336.841.9286 mitillery@highpoint.edu

Dr. Thomas Albritton

Associate Professor of Education
Associate Dean, Stout School of Education
336.841.9297 falbritt@highpoint.edu

Department of Leadership Studies

Dr. Dustin Johnson

Associate Professor of Education
Chair, Dept. of Leadership Studies
336.841.9450 dijohnson@highpoint.edu

Dr. Steve Bingham

Professor of Education

Ed.D. in Educational Leadership
336.841.9188 chingham@highpoint.edu

Administrative Staff

Ms. Tammy Hines

Administrative Assistant
336.841.9158 thines@highpoint.edu

Ms. Jodi Moser
DataManager/Administrative Assistant
336.841.9310 jmoser@highpoint.edu

Dr. Tawannah Allen

Associate Professor of Education
Ed.D. in Educational Leadership
336.841.9311 tallen@highpoint.edu

Dr. Allison Blosser

Assistant Professor of Education
Coordinator, Education Studies
336.841.9222 hblosser@highpoint.edu
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Dr. Amy Holcombe

Associate Professor of Education
M.Ed./Ed.D. in Educational Leadership
336.841.9188 pholcomb@highpoint.edu

Educational Leadershifjunct Faculty 20182019

Mr. Bruce Carroll
Educational Leadership
336.841.9188 pcarroll@highpoint.edu

Ms. Heather Horton
Educational Leadership
336.841.9188 hortoh13@highpoint.edu

Mr. Ken Johnson
Internship Supervisor; School Administration
336.841.9188 |

Dr. Sandy Sikes
Educational Leadership
336.841.9188 ksikes@highpoint.edu

Dr. William Stewart

Internship Supervisor; School Administration
Educational Leadership

336.841.9188 jwstewart@highpoint.edu

Mission of the University

Dr. Barbara Zwadyk
Associatd’rofessor of Education
Coordinator, HPU Leadership Academy
336.841.9203 pzwadyk@highpoint.edu

Ms. Debbie Hill
Internship Supervisor; School Administration
336.841.9188 |

Dr. Tina Johnson
Educational Leadership
336.841.9188 johns011@highpoint.edu

Dr. Melissa Nixon
Educational Leadership
336.841.9188 mnixon@highpoint.edu

Ms. Cathi Smith
Internship Supervisor; School Administration
3363.841.9188 EsmithO@highpoint.edu

Mr. Trent Vernon
Educational Leadership
336.841.9188 tvernon@highpoint.edu

High Point University is a private, liberal améversity affiliated with The United Methodist Church and
dedicated to the Jude@hristian principles of inclusiveness and diversity. The mission of High Point
University is to provide vital and distinguished undergraduate and graduate programs thateshbth

traditional and nori NI RAGA 2y f aGdzRSydaQ LIR26SNI 2F AyIljdzZANBI
and spoken language, and insight into ethical behavior. This mission is deeply rooted in the liberal arts

and reflected in seven overlapping cortments:

1 To foster close communication, both inside and outside the classroom, between motivated
students and faculty who are committed to teaching and scholarly activity;

1 To blend imaginatively critical thinking, intellectual inquiry and aesthetic agjimacwith a
practical need for innovation, skill and knowledge within professional disciplines;

4


mailto:aholcomb@highpoint.edu
mailto:bzwadyk@highpoint.edu
mailto:bcarroll@highpoint.edu
mailto:hortoh13@highpoint.edu
mailto:johns011@highpoint.edu
mailto:mnixon@highpoint.edu
mailto:ssikes@highpoint.edu
mailto:csmith0@highpoint.edu
mailto:wstewart@highpoint.edu
mailto:tvernon@highpoint.edu

To offer an education, grounded in the development of charapersonal responsibility and a
sense of civic duty that prepares students for leadership, citizenship and service in a diverse
global community;

1 To provide the opportunity for exploration of faith and humane values within a -LLitésiian
context;

9 To catribute to the educational and cultural life of the broader community by offering cultural
activities of regional and national interest, and by devoting the resources of the University, the
professional skills of the faculty and the talents of studentikdal charities, businesses and
other civic groups;

I To maintain a physical environment, including classrooms, libraries, laboratories arspagen

that supportthe academic success of students and the professional development of faculty.

= =

In pursuing ach of these commitments, High Point University is guided by the principles of intellectual
freedom, academic excellence and ethical rigor, and by the desire to create and enhance an environment
conducive to the liberal arts education and professionalldpweent of students.

Educational Leadership Program:

The program for the Master of Education in Educational Leadership prepares candidates to serve as
leaders in 21st Century learning and service environments, which may include public schools, charter an
private schools, neprofit organizations, and various other settings where strong leadership is essential.

It is intended to relate to the needs of future leaders in both theory and practice. Although the program
of study is designed for candidates wiad a baccalaureate-1R teaching license, there is also a nhon
licensure track which allows candidates to pursue a degree in Educational Leadership without having an
existing teaching license. The program requires 36 semester hours, including a seduertezaship
experiences, totaling 6 credit hours. In order to be licensed by the state, candidates must demonstrate
proficiency on a set of evidences which are aligned to the Education Leadership coursework and the
internship experiences. Evidences wil évaluated by a faculty/public school review team at the
conclusion of each internship experience. The curriculum provides foundations in the principles of school
executive leadership, the importance of creating successful culture, organizational mamzagsmde
strategies for using data to improve teaching and learning.

Goals and Objectives
Goal 1: To train the prospective school executive to practice strategic leadership that promotes a vision,
mission, values, beliefs and goals fdt &intury schools.
1.1: To be able to articulate a vision of how schools should seek to prepare students for the
changing world of the 2century.
1.2: To become knowledgeable of the process and protocol of scheduling that addresses diverse
student learning needs.
1.3: To develop the knowledge, skills and dispositions needed to be a visible and accessible
effective school leader.
Goal 2: @ provide the prospective school executive with the knowledge of best instructional and school
practices that result in an environment of accountability and high standards for all students.
2.1: To develop the skills needed to formulate annual schoabweyment plans through
collaboration with all school stakeholders.
2.2: To demonstrate knowledge ofZ&Entury curriculum, instruction, and assessment.
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2.3: To understand the process of collecting and using student and other formative assessment
data for instructional improvement.
2.4: To develop the skills needed to conduct fair and equitable teacher evaluations.
D2Ff oY ¢2 LINBOARS | LINBINYY 2F atdRe GKFG SyKlLy
GKS NRft S { Kdtuie cinfilitestdskhd® ferfbemance, student learning, and the achievement
of collective goals.
3.1: To understand and use data from sources such &QhEeacher Working Conditions Survey
to effect school improvement.
3.2: Tolearn how to 0SS aaFdzZ f & AyTFfdzSyOS (GKS S@2tdziizy
continuous school improvement.
3.3 To develop effective communication skills in relating school accomplishments to the district
office and public media.
Goal 4: To develop thep@ LISOGA S aOK22f
community which empowers teachers with distributive leadership.
4.1: To develop the skills needed to effectively distribute leadership throughout the school.
4.2: To undestand how professional learning communities can create and support collaborative
work environments.
nooyY ¢2 tSINYy K2g (G2 RS@OSt2L) LNRPFSaaAzylt €SI
improvement plan and focus on®dentury studentedarning.
D2l f pY ¢t2 RS@PSt2L) GKS LINRALISOGAGS a0Kz22f SESOz
problem solving, and communicating in order to meet thiéczhtury needs of every classroom.
5.1: To learn how to implement sitased management to support team decision making of both
faculty and staff within the school.
5.2: To become knowledgeable of the processes for hiring, inducting, and mentoring new
teachers and other staff in the school.
5.3: To understanddw to develop a balanced operational budget for school programs and
activities.
5.4: To learn how to proactively mediate staff interests and intervene regarding discordant issues
when needed.
Goal 6: To facilitate the development of the prospéctiva OK22f SESOdziA #85Qa SEI
leadership skills that will enhance parent/community/business engagement, support and ownership in the
school.

P

ESOdziA@SQa aiAtta i

codPmY ¢2 dzyRSNRUOUIFIYR K2g¢g G2 FftA3dy GKS &a0K22f Qa
6.2: To learn the skills needed to promote a sense ofbeily among faculty, staff, student, and
parents.

6.3: To develop the external leadership skills needed to empower parents and other stakeholders

to take shared responsibilitgrfstudent and school success.
D2l f TY ¢2 RS@OSt2L) 6KS LINRPALISOGAQPS a0Kz22f SESOd
cohesion and shared decisioraking among staff.

7.1: To develop the skills needed to effectivelyrmui@ collaborative design, sharing, evaluation,

and engaging instruction that ensure student learning.

7.2: To learn how to effectively collaborate with faculty and staff to develop clear expectations,

structures, rules and procedures for students and staff.

7.3: To develop an understanding of how performance should be utilized as the cifiterion

reward and advancement.



Student Learning Outcomes
M.Ed. in Educational Leadership
9 To produce graduates who are eligible for the N.C. school administration license.

1 To produce graduates who successfully create a culture of school leadbeghip distributed,
researcheebased and uses tools to drive ethical and principled;@taited action.

1 To produce prospective school leaders who understand the relationship among all stakeholders
in producing students who can learn and are well prepared for life in the 21st century.

9 To be able to articulate a vision of how schools should seek to preépdents for the changing
world of the 21st century.

1 To become knowledgeable of the process and protocol of scheduling that addresses diverse
student learning needs.

1 To develop the knowledge, skills and dispositions needed to be a visible and accéssibe e
school leader.

 To develop the skills needed to formulate annual school improvement plans through
collaboration with all school stakeholders.

1 To demonstrate knowledge of 21st century curriculum, instruction, and assessment.

9 To understand the jrcess of collecting and using student and other formative assessment data
for instructional improvement.

9 To develop the skills needed to conduct fair and equitable teacher evaluations.

1 To understand and use data from sources such as the NC Teacher \Workilitipns Survey to
effect school improvement.

TraditionaEducational Leadership Program of Study

Courses | | Credit
Core
EDU 5010 Advanced Instructional Technology for thé' Zentury 3
EDU 5030 Methods of Educational Research 3
EDU 5040 Diversity in Education: Societal and Organizational Perspectives 3
EDU 5060 Developing Leaders in2Century Systems 3
EDU 5070 Trends and Issues in Education 3
Specialty
EDU 5171 Strategies for Student Learning and Development 3
EDU 5172 Implementing Distributed Leadership for Teacher Empowerment 3
EDU 5173 Using Data for School Improvement 3
EDU 5174 Organizational Management and Legal Issues f&C2htury Schools 3
EDU 5271 Creating a Culture of School Success 3
EDU 5199 * Evidence Continuation (optional) 1-3
Internship Experience | Licensure Track ONLY Total Hrs 6
EDU 5400 School Executive Internship | 2
EDU 5500 School Executive Internship 11 2
EDU 5600 School Executive Internship 11l 2
EDU 5400a, 5500a, or | School Executive Internship Continuations (optional) No credit
5600a **




Internship Experience | NonLicensure Track Total Hrs 6

EDU 5700 Leadership Developmegtinternship | 3

EDU 5800 Leadership Developmenqtinternship I 3

B.A. to M.Ed. in Educationadadership Program of Study

The B.A. to M.Ed. Program in Educational Leadership focuses on preparing graduates for extraordinary
leadership roles as well as positions centered on educational policy, practices, and educational research

in the field of teachr education, teacher leadership, and educational reform efforts directed towb2d P

schools, the community, and higher educationa | LINJ OGAGA 2y SNR& RSIANBS:

takes into consideration the student expectations for future emplayrirevarious leadership roles and
prepares them to be successful in developing appropriate career pathways.

Seniorg Fall- Undergraduate Seniorg Spring Undergraduate

EDU 4510: Advanced Instructional 3
Technology for the 21Century Improvement

(for education majors, this replaces EDU (for education majors, this replaces EDU
4008/4009/4110) 4166)

EDU 4566: Using Data for School 3

EDU 4540: Diversity in Education: Societ 3
and Organizational Perspectives

(for education majors, thieplaces EDU
4200)

May Mini Graduate School Summet or liGraduate School

EDU 5070: Trends in Issues in Education| 3 EDU 5060: Developing Leaders ift 21 3

Century Systems

8 Week Summer Session (Jgriaily) Graduate School

EDU5271: Creating a Culture of School Success 3

Fall Semester Graduate School

SpringSemester Graduate School

EDU 5171: Strategies for Student Learnit
and Development

EDU 5172: Implementing Distributed
Leadership for Teacher Empowerment

EDU5030: Methods of Educational
Research

EDU 5174: Organizational Management
and Legal Issues for®2Century Schools

EDU 500: Leadership Development:

EDU 5800: Leadership Development:

Internship | Internship Il
Or
EDU 5200: Thesis

{dzZYYSN) C2ft26Ay3 DNIRdZ GA2y FNRBY alA0SNDR& t NBINIY
EDU 5900: Administrative Internship (2 credit hourd) Yy RA Rl 6§ S& aSS{Ay3 GKS LINAY
course during the summer following graduaffoN2 ¥ G KS Y I a3 SNRa IdiNshigAlreyuired y
electronic Stat®epartment Evidences must also be completed at the proficiency level. Note: This course is n(
requirement of the program.




Foliotek Requirements

All graduate candidates will be requiredafotain a subscription oFoliotek Foliotek is a software data
management system used in the assessment of €éathy R A Knbvile8de askills, and dispositions.
Candidates will be required to use their Foliotek account for the duration of their enroliment in the
School of Education in order to upload important applications, course assignments and electronic
evidences as reguid by the North Carolina Department of Public Instruction. The School of Education
will track candidate progress in the graduate program through this data and verify that they have
successfully met the competencies required in the program of study foh wigy are seeking licensure.

Introduction to the Internship

The internship experience is grounded in the North Carolina Standards for School Executives (NCSES).
These seven standards weapproved in Decembef006 by the N.C. State Board of Edugatfor the

purpose of helping principals and assistant principals continually reflect upon and improve their
leadership effectiveness through each stage of their educational career.

School Executive Standards (Approved by the N.C. SBB)in 200

1. Strategic Leadership:

School executives will create conditions that result in strategicallyf¢ 3Ay 3 G KS &d0K22f Q& @GA&A2
in the 2% century. Understanding that schools ideally prepare students for aeemnBut not altogether
unpredictable future, the leader creates a climate of inquiry that challenges the school community to continually re
purpose itself by building on its core values and beliefs about its preferred future and then developing a athway t

reach it.

2. Instructional Leadership:

School executives will set high standafoisthe professional practice of 2tentury instructionand assessment

that result in a no nonsense accountable environment. The school executive must be knowledfydsgsie o
instructional and school practices and must use this knowledge to cause the creation of collaborative structures
within the school for the design of highly engaging schoolwork for students, theirtmn peer review of this work

and the sharing of ik work throughout the professional community.

3. Cultural Leadership:

School executives will understand aamt on the understanding of the importantroléiaO K2 2 f Q& Odzf (G dzZNB Oz
to the exemplanperformance of the school. School executinesstsupport and value the traditions, artifacts,

symbols and positive values and norms of the school and community that result in a sense of identity and pride
dzLl2y 6KAOK (G2 o6dAfR | LI2AAGAGS Fdzi dzZNBd | neededktd gign SE S Odzi
gAOK alOKz22tQa 3I2FKfta 2F AYLNRGAY3I adddzRRSyd FyR | RdzAE G €SI
passion, meaning and purpose.

4. Human Resource Leadership:

School executives will ensure that the school is a profesdearaing community. Schoelxecutives will ensure
that processes and systems aneplace that result in the recruitment, inductiosypport, evaluation, development
and retention of ahigh performing staff. The school executive mergjage and empower eamplished teachers in
a distributive leadership manner, including support tebichers in dayo-day decisions such as discipline,
communication with parents, and protecting teachéxam duties that interfere with teaching, and mystactice
fair and constent evaluation of teachers.



5. Managerial Leadership:

School executives will ensure that teehool has processes and systems in placéuddgeting, staffing, problem
solving, communicatingxpectations and scheduling that result in organitiregwork routines in the building. The
schoolexecutive must be responsible for the monitoringtef school budget and the inclusion of all teachers in
the budget decisions so as to meet the:2&ntury needs of every classroom. Effectively and efficierahyaging
the complexity of everyday life is critical for staff to be able to focus its energy on improvement.

6. External Development Leadership:
A school executive will design structurasd processes that result in community ergragnt, support, and
ownership. Acknowledging that schoats longer reflect but in fact build community, theader proactively creates

with staff opportunities foparents, community and business representativesdlo NJI A OA LI 6 S +a aaid2 01 k

school such thatontinued investments of resources and good willreoeleft to chance.

7. Micropolitical Leadership: i
The school executive will build systemg R NBXf I GA 2y & aKA LA K leficoutajeiconitiuctive (i K S

ai

ideological corict in order toleverage staff expertise, power and influence to redlizeS a OK22f Q&4 @A &A2Y

The executive will alsONB I G A @St & SYLX 28 |y I éeedsBiss$es and hi€rests fiolbdild Q &
social cohesion arto facilitate distributed governance and shared decisiakirg.

8. AcademicAchievement.eadership:

School executives will contribute to the academic success of students. The work of the school executive will result in

acceptable, measurable progress for students based on established performance expectations and using
appropriate data to demonstrate grofv

SeeBelow Linkor full version of the NC Standards for School Executives

http://www.dpi.state.nc.us/docs/districhumanresources/evaluation/standardsadmin. pdf

Purpose of the School Executive Internship

Internship and Seminar Requirements
(EDU 5400/5500/5600/5700/5800):

The purpose of the internship is to blend theoretical and researchased content of course offerings
(evidences) with the practical d&y-day leadership experiences foilK schools and other educational
organizations. Ideally, the internship affords students a realistic notion of system $slexskep and
allows students to learn from past experiences while they develop an appreciation for reflective practice.

In order to reap the full benefits of internship learning opportunities, an intern must be directly involved
in the many diverse actiigs a leader encounters on a daily basis. An intern is expextedrk with
othersfor the purpose of examining the overall vision of the learning organization, becoming immersed in
the organizations improvement process, and making a significant cdiatnilta this vision and process

as he/she refines his/her leadership skills. It is expected that, upon successful completion of the program,
an intern will be prepared to assume a leadership position in a variety of educational settings.

10
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The embedded ietrnship is required of all candidates completing the M.Ed. degree in Educational
Leadership as well as those seeking the Educational Administratie®@nAdéitense. The 3b@ur
leadership experiences are sequenced into courses which are taken throughpubgiam thus allowing
candidates the opportunity to apply theory and knowledge about educational leadership systems. Below is
a summary of the internship sequence:

EDU 5400: School Executive Internship I: 2 Credits

100 Hours Required

This initial intership is designed as an orientation to the internship experience and will be offered during

GKS OFIYRARFGSQa FANRG @SIFNJ2F O2dz2NESG2N] @ LG AyO
the semester in which faculty will review internship exat@ans, roles and responsibilities for the intern

FYR adzLISNBDA&AAY 3 LINAYOALI 3 NBIdZANBR S@FfdzZ GA2yaz
strongly encouraged to attend this seminar. The newly revised standards for School Executives and th
evidence assignments which have been aligned to the specialty courses will also be discussed as they
NEfI GS (G2 GKS AYGISNYAEAKALI SELISNASYOSe {Okzz2f 9ESO:
second semester of his/her first year ofdstu

EDU 5500: School Executive Internship II: 2 Credits

100 Hours Required

The second semester of the internship is designed to help the intern continue to apply skills related to
school culture. The intern will work with the university supervisorsahdol principal on sitbased
assignments and will participate in periodic seminars related to the internship experience. The intern will
continue to log experiences in his/her journal and work to successfully complete and submit all related
activities.

EDU 5600: School Executive Internship 11I: 2 Credits
100 Hours
This course will be the culmination of the internship experience and will be offered in conjunction with
0KS OFYyRARIGSQa TFAYI € ALISOAL f & O2 dziddalSriednship Ly 0 S NJ
experience by the intern, the university supervisor and the supervising pricdipa¥idences must be
approved as proficient by the faculty review team for the candidate to be approved for state licensure.
Students may enroll in EB800a if additional work is needed to meet the program requirements.
Requirements to exit EDU 5600 include the following:

1 Completion of theCertification of Capacifypisposition Evaluation)

1 Successful final presentation of internship experience bgahdidate

i The candidate should complete the required internship program evaluations.

Internship Experience for the B.A. to M.Ed. Program and_Nensure Track

B.A. to M.Ed. and nditensure track candidates will be required to complete their int@prnskperience
by enrolling in EDU 5700: Leadership Development: Internship | and EDU 5800: Leadership Development:
Internship 11

If a B.A. to M.Ed. candidate (or a Amensure track candidate changes their mind after completion)

would like to seek the cBool Administrators license, he/she will need to complete EDU 5900:
Administrative Internship(*Note: This internship is not a requirement for the degree in Educational

11



Leadership, but is required for licensure in school administration. It will be ¢edchgleing the summer
F2tft2gAy3 GKS OFYyRARFGSQa 3INI RdzZl GA2Y DO

EDU 5700: Leadership Development: Internship I: 3Credits

150 Hours Required

This initial internship is designed to provide candidates with a variety efvaddl experiences to
develop leadetsip skills. This internship will integrate leadership theory and practice while also providing
candidates with opportunities to collaborate with, and learn from, current practitioners in the field of
education. Candidates will attend leadership conferensesinars, and leadership training institutes as
part of the internship experience.

Interns will be asked to complete internship hours in the following categories:

School Leadership

Instructional Leadership

Community Leadership

Leadership Conferenceit{ending/planning)

=A =4 =4 =4

Interns are not to exceed 50 hours in any categbly.to 50 hours of the internship may be completed
out of the region, but no more than that as we need to be able to observe and mentor interns in their
various internship rolesdigh Point University and Stout School of Education alsodwmaraitment to
serving our community, which we want to hondil internships need to be approved by the university
supervisor prior to beginning the internship.

EDU 5800: Leadership Developtnénternship II: 3 Credits

150 Hours Required

This course serves as the culmination of the internship experience and provides candidates with an
opportunity to apply leadership skills in an educational setting that aligns to their intended career goals.
The intern will work with a university supervisor on -bigsed assignments involving the execution of
leadership and management responsibilities.

Candidates who plan to complete the optioBRIU 5900: Administrative Internshgading to School
Administrator's license, may contract with the course instructor to complete up to 50 of the 150 hours
required under the supervision of a current school principal.

EDU 5900: Administrative Internship: 2 Credits

300 Hours Required

Incaporating leadership skills and theoretical knowledge gained in the Educational Leadership
coursework, candidates wishing to seek the NC School Administrator's license will complete this
additional administrative internship. The intern will work with aensity supervisor and school principal

on sitebased school assignments in the areas of organizational management, data, school law, and
building human capital. Weekly reflections along with a final presentation and evaluation of the
Ol Y RARI (i S @& usihgSFC2riifivatioyi of Capacity and terth Carolina School Executive
Evaluation Rubric for Preservice Candidatesequired Three credits.

(*Note: This internship is not a requirement for the degree in Educational Leadership, but is reqguired f

f AOSyadz2NBE Ay &O0K22f FRYAYAAUGNI GA2Yyd LG oGAff 0S
graduation.)
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Internship Experience for the B.A. to M.Ed. Program
(Effective only for 189 B.A. to M.Ed. Graduates)

B.A. to M.Ed. candidates seekatministrative licensurgackwill be required to complete EDU 5400,
EDU 5500 (see above for requirements), and EDU 5700: Leadership Development: Internship |

B.A. to M.Ed. candidates seeking the -administrative track will be required to complete ERROO:
Leadership Development: Internship | and EDU 5800: Leadership Development: Internship 1.

EDU 5700: Leadership Development: Internship I: 2 Credits
100 Hours

This first internship experience is designed to be exploratory in ndtiezns willbe able to experience
different educational leadership roles, as this degree is one that prepares interns for many career
possibilities.For that reason, interns are asked to complete 100 internship hours in at least three of the
following four categories

School Leadership

Instructional Leadership

Community Leadership

Leadership Conferences (Attending/planning)

= =4 =4 =4

Interns are not to exceed 50 hours in any categdly.to 50 hours of the internship may be completed
out of the region, but no more thathat as we need to be able to observe and mentor interns in their
various internship rolesHigh Point University and Stout School of Education also dwsritment to
serving our community, which we want to honél internships need to be approved tye university
supervisor prior to beginning the internship.

ROLES AND RESPONSIBILITIES

Role of the Intern

Administrative interns may or may not be formally employed by their host school system. In either case,
while functioning as interns, studerase held to the same standards of conduct as other professional
employees. They are expected to establish professional relationships with administrators and school
faculty, become familiar with and act in accordance with local school board policy, mpinfassional

appearance, and abide by the American Association of School AdministratorsGade& i) EthicéSee

AppendixP. LY GSNy&a N8B |f&az2 SELISOGSR i Xode sffedibabandi 2 G K &
Professional BehavidiSee Appendifs).

Local School Board Palicy

hyS 2F +y AYyGSNYyQa FANRG NBalLlRyaroAtAdASa Aa G2
intern will be expected to follow school board policy at all times. It is essential to know what is covered

by those plicies and to know where copies of the policy manuals are kept so that they can be referenced
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at any time. If an intern is assigned specific tasks that are covered by policies, it is a good idea to make a
personal copy of these policies.

ProfessiondRelationships
When engaged in an internshipcandidateis responsible to and interacts with a number of individuals
who serve in various roles. An understanding of these various roles and relationships must be clarified.

First, an intern isonsidered as being an employee of the local school system. The same laws, rules, and
regulations that apply to other professional school system personnel bind him/her. Second, an intern
reports to the principal of the school in which he/she works. primeipal may delegate some intern
supervisory responsibility to an assistant principal. In these circumstances, the intern would report to the
FaaAadlyd LINARYOALNf C2NJ RRAGAZ2YIE OftFNARFAOI G
administrdive team, the intern should ask the supervising principal. Finally, an intern enjoys a
professional relationship with the faculty similar to an assistant prirteipather relationship.

Each intern is a student at High Point University (HPU) and mdiictohim/herself as a professional
representative of the university as well as the local school system. The intern is responsible to the
university supervisor who works with him/her to ensure that the internship provitesrogram
essentialsThe UnivllB A & | 2y 2NJ / 2RS Aa Ay STFSOG G KNRdAzAK2 dzi

Communication
All official electronic communication during the internship will be throughctmidat®@ & dzy’ A @S NE A
email account. As a resutgndidatesare responsibléor checking this account on a regular basis

Professional Appearance

Interns must follow the administrative dress code for the district in which they serve. A safe standard to
follow is the dress of other administrators in the school districtsomfiething is questionable, the
advisable position is to choose conservative dress.

¢KS LYGSNYyQa /FESYRFENI, SINJ

North Carolina state legislation requiressignificant, yearlongnternship for students enrolled in
Educational Leadershipggrams. At HPU, thaternship carriesixsevensemester hars of credit An
Internship Orientation Session will be held at the beginning of the internship. The orientation session will
provide important information about the experience and time lifoedulfilling the requirements of the
Electronidnternship Portfolio.

Time Requirements
Each intern will berequired to log atotal of 300 hours at the completion of EDU
5400/5500/56005700/580Q Interns will be responsible for:

1 logging alhours;
1 writing a brief descriptiofbullet points)of the activities;
1 reflecting on the activity in relation to the NCSES. The intern will consult with the host
principal to determine the completion date of the imtehip and receive approval from
their university supervisor.

Interns who hold regular teaching positions in a school system will undertake the internship in addition to
their regular teaching responsibilities. As a result, students must work diligently to gain both the required
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hours while gaining a broad base of valuable experiences. The intern should work closely with the host
principal and university supervisor to maintain a focus on this objective.

All interns should be sensitive both the calendar of the host district aslivas the university. Interns

will follow the holidays and vacation days set by the local school district. All interns will follow the
workday schedule required of professional personnel in the school as determined by local school board
policy. ThisiDf dzZRS&a F2ff26Ay3 GKS RAAGNROGQA AyOf SYSyi
Interns are encouraged to gain valuable experience by pursuing activities related to the opening and
closing of the school year in addition to the variety oféradthool activities. These will often require
work that may extend beyond regular school hodrgerns should follow the HPU calendar with respe

to course meeting timggraduation, and all other university deadlines which may apply.

=

Role of theHost Principal

The host principal must agree in writing to accepsib@ responsibility for the supervision of tiieirn. It

is expected that these assignments will cover a wide range of duties and responsibilities similar to an
assistant principal or principal. The university supervisor will meet with the host principal early in the
school year to discuss assignments @agliired evidence activities and may provide a recommetigied

of possible tasks/duties/experiencts support the goals and objiees of the program in Educational
Leadership Additional examples of internship activities appear in Appendix H.

The host principéb strongly encouraged to attend the first orientation session aldtighis/her intern

in EDU 5400B.A. to M.Ed. calidates will receivan orientation for EDU 570@uring the first term of

Graduate School (summerfarly participation allows the principal to Bey F2 N Y SR 2 F (G KS
development plan early in the relationship so that he/she can assign appromsgensibilities and

tasks. KnoWSR3IS 2F 'y AyidSNYyQa &a NBy Inor dttentiofivlll ehddlél Sy G A |- €
the host principal and supervising professor to assist the intern as he/she evaluates performance; reflects

on experiences; ahplans future developmentPrdessional evaluation dhternship requirementsis

aligned with the NCSES. A host principal is expected to assist the intern in becoming fully absorbed in the
life of the school. An intern is expected to participate actigehilar toan assistant principal, in the total

school program.

I K2ad LINAYOALI Tt g2Nya O2fftlFo2NrdA@Ste ALK GKS A
progress and ensure development of essential leadership skills. At the end of the internship, the host
LINAYOALI f gAft S Qlsfusiaban Svaluatiors instruyhénbroldded Dy thaN@ivRHSIE &
supervisor.

Role of the University Supervisor

The university supervisor works with the intern for support and guidance through the internship
experience. While the host principal will have dewange of responsibilities related to school leadership
2HKSNJ GKEFY GKS AYyiSNYyQa SELISNASYOSs GKS dzy A BSNBA
intern complete activities required for completion of the evidences outlined aboveediedt on thee
experiencetoIF Ay | 6 S0 GSNI dzy RSNA U | yieAnvarsitg sbipevisoavwdiivarig £ £ S|
with the host principalo guide expectations concerning completion of required actiatieko monitor

progresof the internthroughouteach of the three internship courses.
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The university supervisor will make periodresite visitsthroughout the school yeainterns are also

expected to interact electronically with the supervisor on a regoésis. The supervisor amdst
principalmust confeh y | GAYSt & YIFyySNI NBIFNRAY3I |yeé aSNA2dz
Smilarly, the supervisowill corfer with the intern regardingi KS Ay RA @A Rdzl £ Qa4 3INB g (K
leader. Additional conferences may be schedatdtie school site or at HPU if needed.

The university supervisbrassumeresponsibility for the assignment of the final grade based on the

Ay i Sshkh@sion ofthe required evidence activities, accumulation of hours, and performance as
evaluated on th North Carolina School Executive Evaluation Rubric for Preservice Camadidates
Practicum Evaluation Form.Candidateswill receive a grade of eitheCreditINCNo Crelit at the
condusion of EDW3400, 55005600, 5700 & 58QMA passing grade fadl internshipwill be required for
completion of the program andgecommendation foticensure. Incompletes are assigned only with the
permission of the supervisor and will revert to grade of NC (no credit) if not completed within timelines
established P the supervisor and/or the university.

Journal Reflections

An impatant component of thanternshipexperiencewill befor candidates to develop skills in self
assessing their own performance and in analyzing school leadership as it occurs at their internship
site. Keeping a journal is essential in this pssc The journal is a place for the candidateecord

his/her perceivedcompetency/skill developmerds it occurs. It is critically important for each
candidate to have developed a plan that will assist in develdgadgrship skills. It is important to
reflect on those learning experiences and to record thaaity. The jounal is a place to tie all
learning experiences together in one pladiting in the journal and puttingfeelings and
perceptions intgerspectivewill further enhancehe internshipexperience.

A copy of the suggested format for th@ernshipJournalappears in the Appendix Please note
that the journal is structured to allow you to:
1 identify the time and date of the learning event,
9 describe brieflybullet points)the situation and identify the competencies/skills involved, and
9 record your reflection.

At the end of each dagandidates are encouraged $et aside 15 minutes teflect oni KS Rl & Q&
experiencesSpecifically, candidates should note and reflect on activéigssgnmers, interactiors,
observatiors, andhardshifs, andexperience.

The journal will beused as a tool wheshaing experiences withthe universitysupervisr and
colleagues The journal reflection comprises the essence of the learning experience and will be a
focus of every site visit. Learning frogflective practice is ongoing and theality of the reflections
typically improvesignificantly over the course of the internshifn the reflection portion of the
journal, candidatesshould not repeat a description of the activity but should focus entirely on what
you learnedfrom having the experience. This may include additional quesiioiiings the intern

might do differentlyin the future when encountering a similar situation.

Journalsnustd S & dzo YAGGSR (2 0GKS AyweBkidasSss ' yAGSNEAAGE { dzLIS
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Educational Leadership Assessment Plan

Gateway #1: Admission M.Ed. Program in Educational LeadershiparlAdehsure Program

Component Assessed Measure When

Process

Criteria

Knowledge/ Leadership Skills GPA At Application for
(Undergraduate transcript if | Admission
seeking M.Ed. and Graduate
transcript if seeking Addn
Licensure)

All transcripts are compiled
and evaluated with other
documentation for admission

3.0 or higher

For degree seeking candidates, the
undergraduate transcript must be at 3|
or higher.

For Addon Licensure candidates the
Graduate transcript must be at 3.0 or
higher.

If GRE/MAT muske taken, the
following cut scores will apply.

MAT: 380 (30)

GRE: 800 (V+Q)

Knowledge/Skills Curriculum Vitae At Application for

Admission

Vitae compiled with other
documentation for admission

Candidates are required to have a
minimum of three years of teaching or
related school experience.

A current teaching or educationally
relevant license is required or the
candidate must be in the process of
clearing or applying for an initial NC
license.

Knowledge/ Leadership
Skills/Disposition

Application Essay At Application for

Admission

Reviewed by the Program
Director in Educational
Leadership

Essay is assessed on a scale-8ffar
the following criteria:

Writing Mechanics,
Relevance/Focus and

Depth/Rigor

0 points No evidencef Relevance
and/or depth, writing mechanics are
inferior and require intervention

1 point Minimal evidencef Relevance
and/or depth, writing mechanics
indicate frequent style, grammar or
mechanical difficulties

2 points Partial evidencef Relevance
and/or depth, writing mechanics
indicate only minor style, grammar or
mechanical difficulties
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3 points Clear evidencef Relevance
and/or depth, writing mechanics
indicate appropriate and coherent
writing style, grammar, ahmechanics

Maximum of 9 points is possible.

Disposition

Professional
Recommendation forms and
Principal Evaluation of
Candidate Competency

At Application for
Admission

Reviewed by the Educational
Leadership Coordinator and
faculty in Educational
Leadership

Degree seeking candidates must have
two positive professional
recommendations. Addn licensure
candidates must have a positive
recommendation from their school
principal.

Completion of théPrincipal Evaluation g
Candidate Competenoyust indcate
Acceptablérincipal ratings for all
competencies. Arjot Acceptable
ratings will be evaluated by the
Educational Leadership Coordinator ir
RSGSNX¥AYyAY3 GKS O
admission status based on all
information compiled.

Gateway #2: Exit froimternship I: ED!

U 540(Licensure Track)

Component Assessed

Measure

When

Process

Criteria

Knowledge/ Leadership Skills

Internship Logs/Reflection

At conclusion of EDU 5400
(Internship 1)

Reflections and logs are
reviewed by the internship
supervisor.

The candidate must successfully log &
minimum of 100 hourduring Internship
I. Candidates who have not
accumulated the required 100 hours o
internship experience will be required
to register for EDU 5400a (Continuatid
of School Executive Internshifpéfore
being permitted to enroll in EDU 5500
Candidates who have accumulated les
than 85 hours of the required 100 hour
will earn a grade of NC (No Credit) for
the internship experience and will be
required to repeat EDU 5400.

Knowledge/Leadershipkills

TheNorth Carolina School
Executive Evaluation Rubric
for Preservice Candidates

At conclusion of EDU 5400
(Internship 1)

Candidates progress toward
proficiency in designated
indicators will be evaluated b
the coordinator upon

Candidates must demonstrate
proficiency in all assigned indicators
upon completion of EDU 5400. If not
proficient on all assigned indicators, th
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completion of internsip.

candidate may be required to register
for EDU 5111: School Executive
Evidence Continuation-3 credit
hours).

Leadership Disposition

Practicum Evaluation Form

At conclusion of EDU 5400
(Internship I)

Candidates will be evaluated
by their internship supervisor
and supervising principal/LEA
at the conclusion of EDU 540

Candidates whose overall scorefect
a majority of items within th&merging
Rangga score below 44) will be flagge
with feedback regarding strategies for
improvement. (At the conclusion of
EDU 5400, candidates would be
expected to a majority of ratings within
the Developing Range).

Knowledge/Skills/Dispositions

Possible ElectroniEvidences:

EDU 5171. Professional
Learning Communities
Instructional Leadership
Project (Electronic Evidence
#1)

EDU 5172. Distributed
Leadership Portfolio
(Electronic Evidence #2);

EDU 5174. School
Management Case Study
(Electronic Evidence #4)

EDU 5271. Community
Involvement and Engagemel
Action Plan (Electronic
Evidence #3) and School
Culture and Safety Analysis
Report (Electronic Evidence
#5)

EDU 5173. Assessment and
Evaluation of School
Indicators Analysis Project

(Electronic Evidence #6)

At the end of the
corresponding course(s)
taken during EDU 5400

Candidates are required to
upload electronic evidences t
Foliotekwhich demonstrate
their proficiency in the
indicators aligned to
coursework during the
semester. Candidates
complete theseevidence
activities in coursework and
during the EDU 5400
Internship | experience. They
are evaluated by their course
instructors as well as
university supervisors.

The Evaluation Rubric for each Evider
must demonstrate a Proficiency rating
on all indcators which have been
aligned to the NC Standards for Schod
Executives. Rubrics are available for
view on the School of Education webs,
as well as in the Appendix of the
Internship Handbook.
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Gateway #2: Exit from Leadership Developmdnternshipl (Nonlicensure track or B.A. to M.Ed. )

Component Assessed

Measure

When

Process

Criteria

Knowledge/ Leadership Skills

Internship Logs/Reflection

At conclusion of EDRF00
(Internship)

Reflections and logs are
reviewed by the internship
supervisor.

The candidate must successfull
log aminimum of150hours.
During Internship. Candidates
who have not accumulated the
required B0 hours of internship
experience will be required to
register for EDUA0a
(Continuatiorof Internship 1)
before being prmitted to enroll
in EDU B00. Candidates who
have accumulated less thag0
hours of the required30 hours
will earn a grade of NC (No
Credit) for the internship
experience and will be required
to repeat EDUR0.

Gateway #3: Exit from Internship EDU 550(Licensure Track)

Component Assessed

Measure

When

Process

Criteria

Knowledge/ Leadership Skills

Internship Logs/Reflection

At conclusion of EDU 5500
(Internship 1)

Reflections and logs are
reviewed by the internship
supervisor.

The candidate must successfully log &
minimum of 100 hours.During
Internship Il. Candidates who have ng
accumulated the required 100 hours o
internship experience will be required
to register for EDU 5500a (Continuatid
of School Executive Internshipbefore
being permitted to enroll in EDU 5600
Candidates who have accumulated les
than 85 hours of the required 100 hour
will earn a grade of NC (No Credit) for
the internship experience and will be
required to repeat EDU 5500.

Knowledge/Leadship Skills

TheNorth Carolina School
Executive Evaluation Rubric
for Preservice Candidates

At conclusion of EDU 5500
(Internship 1)

Candidates progress toward
proficiency in designated
indicators will be evaluated b
the coordinator upon
completion ofinternship.

Candidates must demonstrate
proficiency in all assigned indicators
upon completion of EDU 5500. If not
proficient on all assigned indicators, th
candidate may be required to register
for EDU 5111: School Executive
Evidence Continuation{3.credit

20



hours).

Leadership Disposition

Practicum Evaluation Form

At conclusion of EDU 550(
(Internship 11)

Candidates will be evaluated
by their internship supervisor
and supervising principal/LEA
at the conclusion of EDU 550

Candidates whose overatores reflect
a majority of items within the
Developing Randa score ranging from
55-65) will be flagged with feedback
regarding strategies for improvement
provided by the University
Supervisor/Principal/Graduate Faculty
Candidates whose scores hiezn
marginal for two consecutive internship
(5400 & 5500) will be asked to develop
formalized action plan in conjunction
with his/her University Supervisor to
address dispositional concerns. This p
will be filed in the School of Education
office and reassessed at the mjmbint of
the following semester.

It is the expectation that at the
conclusion of EDU 5500 candidates
would earn a majority of scores within
the Proficient Range.

Knowledge/Skills/Dispositions

Possible Electronic Evidence

EDU5171. Professional
Learning Communities
Instructional Leadership
Project (Electronic Evidence
#1)

EDU 5172. Distributed
Leadership Portfolio
(Electronic Evidence #2);

EDU 5174. School
Management Case Study
(Electronic Evidence #4)

EDU 5271. Community
Involvement and Engagemel
Action Plan (Electronic

Evidence #3) and School

At the end of the
corresponding course(s)
taken during EDU 5500

Candidates are required to
upload electronic evidences t
Foliotekwhich demonstrate
their proficiency in the
indicators aligned to
coursework during semester.
Candidates complete these
evidence activities in
coursework and during the
EDU 5500 Internship Il
experience. They are
evaluated by their course
instructors as wll as
university supervisors.

The Evaluation Rubric for each Evider
must demonstrate a Proficiency rating
on all indicators which have been
aligned to the NC Standards for Schod
Executives. Rubrics are available for
view on the School of Educatiwvebsite
as well as in the Appendix of the
Internship Handbook.
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Culture and Safety Analysis
Report (Electronic Evidence
#5)

EDU 5173. Assessment and
Evaluation of School
Indicators Analysis Project
(Electronic Evidence #6)

Gateway #3: Exit from Leadership Developmédnternship Il (Noflicensure track or B.A. to M.Ed. )

Component Assessed

Measure

When

Process

Criteria

Knowledge/ Leadership Skills

Internship Logs/Reflection

At conclusion of ED&B00
(Internship N

Reflections and logs are
reviewed by the internship
supervisor.

The candidate must successfull
log aminimum of150hours.
During Internshipl. Candidates
who have not accumulated ¢h
required B0 hours of internship
experience will be required to
register for EDU&D0a
(Continuatiorof Internshipll)
before being permitted texit
the program.Candidates who
have accumulated less thag0
hours of the required30 hours
will earn agrade of NC (No
Credit) for the internship
experience and will be required
to repeat EDU&D0.

Gateway #4: Exit from of Internship Ill: EDU 5600

Component Assessed

Measure

When

Process

Criteria

Knowledge/ Leadership Skills

Internship Logs/Reflection

At conclusion of EDU 5600
(Internship 1)

Reflections and logs are
reviewed by the internship
supervisor.

The candidate must successfully log &
minimum of 100 hours.During
Internship Ill. Candidates who have n
accumulated the required 150 hours o
internship experience will be required
to register for EDU 5600a (Continuatig
of School Executive Internship I1l) befg
being permitted to exit the program.
Candidées who have accumulated less
than 85 hours of the required 100 hour
will earn a grade of NC (No Credit) for
the internship experience and will be
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required to repeat EDU 5600.

Knowledge/Leadership Skills

TheNorth Carolina School
Executive EvaluationuBRic
for Preservice Candidates

At conclusion of EDU 5600
(Internship 111)

Candidates progress toward
proficiency in designated
indicators will be evaluated b
the coordinator upon
completion of internship.

Final check that all indicators on the
North Cartina School Executive
Evaluation Rubric for Preservice
Candidatesire at proficiency. If not
proficient on all assigned indicators, th
candidate may be required to register
for EDU 5111: School Executive
Evidence Continuation-3 credit
hours).

Knowledje/Skills/Dispositions

Possible Electronic Evidence

EDU 5171. Professional
Learning Communities
Instructional Leadership
Project (Electronic Evidence
#1)

EDU 5172. Distributed
Leadership Portfolio
(Electronic Evidence #2);

EDU 5174. School
Management Case Study
(Electronic Evidence #4)

EDU 5271. Community
Involvement and Engagemel
Action Plan (Electronic
Evidence #3) and School
Culture and Safety Analysis
Report (Electronic Evidence
#5)

EDU 5173. Assessment and
Evaluation of School
Indicaors Analysis Project
(Electronic Evidence #6)

At the end of the
corresponding course(s)
taken during EDU 5600

Candidates are required to
upload electronic evidences t
Foliotekwhich demonstrate
their proficiency in the
indicators aligned to
coursework during semester.
Candidates complete these
evidence activities in
coursework and during the
EDU 5600 Internship 111
experience. They are
evaluated by their course
instructors asvell as
university supervisors.

The Evaluation Rubric for each Evider
must demonstrate a Proficiency rating
on all indicators which have been
aligned to the NC Standards for Schod
Executives. Rubrics are available for
view on the School of Educatiaebsite
as well as in the Appendix of the
Internship Handbook.

Knowledge/Skills/Dispositions

Final Internship Oral

Presentation Rubric

During the final seminar

week of EDU 5600

Candidates completing EDU

5600 are expected to make a

¢ KS Ol yhnal Rterdshig)Cral
Presentation Rubricore must rééct
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presentation showcasinmne
of their electronic evidences.
The presentation is evaluateq
by a select group of faculty
including Educational
Leadership Internship
supervisors as well as courseg
instructors.

proficiency in communication skills, us
of media to enhance presentation,
audience engagement, and ability to
respond appropriately to questions.

Gateway #5: Program Completion

Component Assessed

Measure

When

Process

Criteria

Knowledgel eadership Skills

GPA

Completion of Program

Final transcript verification
required for graduation or
licensure

3.0 or higher

Knowledge/ Leadership Skills

Completion of ALL required
Electronic Evidences

Completion of Program

Candidates must successfully
upload Electronic Evidence #
#2, #3, #4, #5, and #6 during
the progression of the
program. Evidences are
aligned to specific courses ar]
evaluations of these projects
must demonstrate the
a0dzRSy i aQ LINE
knowledye and skills defined
in the NC Standards for Scho
Executives. Successful
completion is indicated in the
& (i dzR Sy (i QRFoliotelN.P

Demonstration oproficiencyin all
Electronic Evidences is a requirement
for licensure eligibility.

Final check thaall required evidences
have been uploaded in the Foliotek da
management system and are availablg
for DPI review.

Knowledge/Leadership
Skills/Disposition

Advanced License
requirements are met

Completion of program

School of Education submits
licensue application to NCDP|

Gté [AOSYy&as Aa I o

Knowledge, Skills & Disposition

Certification of Capacity

At conclusion of the
program of study

This is a statevide
standardized assessment
required for licensure in
School Administration for
North Carolina. Candidates
will be evaluated by their
internship supervisors, faculty
and supervising principal. Th
LI'9 Ydzad &OSN|
of thegraduate candidate
exiting the program.

All competencies have been met and
candidate receives endorsement from
tKS {OKz22t 2F 9Rdz
Leadership coordinator/faculty.

Knowledge/Leadership
Skills/Disposition

Program Evaluation Survey

During the candidates final
course

Candidates provide

information on overall

Candidates will complete the Program
Evaluation Survey during their final
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preparation and
strength/weaknesses of the
Educational Leadership
program.

course. Results are reviewegl the
Dean of the School of Education
annually to assess program
effectiveness and need for
improvement in various areas.

Knowledge/Leadership
Skills/Disposition

Employment of Program
Completers

Student Achievement Test
Data (as applicable)

Program Conmiption

School of Education tracks th
employment/career of
program completers as well g
the impact of the program
completer on student
achievement test data.

Candidates are tracked for employmel
and career advancement.

Student Achievement test data for
schools employing program completer
from the School of Education are
evaluated annually as this data becom
available.
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APPENDIX A:

North Carolina School Executive Evaluation Rubric for PeeSaniidates

NORTH CAROLINA SCHOOL EXECUTIVE EVALUATION RUBRIC
Preservice Candidates

Standard 1: Strategic Leadership

School executives will create conditions that result in sirategically re-imaging the school’s vision, mission, and goals in the 217 century. Understanding that schools ideally prepare studenis
for an unseen but not aliogether unprediciable future, the leader creates a climate of inquiry that challenges the school community to continually re-purpose itself by building on its core
values and beliefs about its preferred future and then developing a pathway to reach it.

1a. School Vision, Mission and Strategie Goals: The school’s idartity, in part, is derived from the vision, mission, values, beliefs and goals of the school, the processes used to establish
these attributes, and the ways they are embodiad in the life of the scheol commumity,

Emerging Candidate

Developing Candidate

Proficient Candidare

Accomplished Candidate

Not Demaonstrated
(Comment Required)

Understands the attributes,
characteristics, and importance
of schoal vision, mission, and
strategic goals, and can apply
this understanding to the analysis
and eritique of existing school
plans,

ARND

Develops his'her own vision of
the changing world in the 21
century that schools are
preparing children to enter.

AND

Works with others o develop a
shared vision and strategic goals
for student achievement that
reflect high expectations for
students and staff.

Maintaing 2 focus on the vision
and strategic goals throughout the
school year.

AND

Designs and implaments
collaborative processes to collect
and analyze data, from the North
Carolina Teacher Working
Conditions Survey and other data
sources, ebout the school’s progress
for the periodic review and revision
of the school’s vision, mission, and
strategic goals.

1b. Leading Change: The school

(=

utive articulates a vision, and impl

ementation strategies, for improvements and chan

ges which result in improved achievement for all students.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Reguired)

Iz knowledgeable of research
and theory associated with
school change particularly the
relationship between school
vision, student achievement, and
organizational change.

ANMD

ldentifies changes necessary
for the improvement of student
learning.

AND

Works with others 1o
systeratically consider new and
better ways of leading for
improved student achievement
for all students and engages
stakeholders in the change
Process.

AND

Adapts/varies leadership style
according to the changing needs of
the school and commumity,

Effectively communicates the
impact of change.
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1e. School Improven

nt Plan: The school improvement plan provides the structure for the vision, values, goals and changes necessary for improved achievement for all students.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Reguired)

Understands statutory
requirements regarding the
School Improvemant Plan.

AND

Works with others o facilitate
the collaborative development
of the annual School
Improvemeant Plan to realize
strategic poals and objectives.

Uses the North Caroling
Teacher Working Conditions
Survey and other data sources
to develop a framework for the
School Improvement Plan.

AND

Works with others 1 incorporate
principles of continuous
improvement and 21s1 century
concepts inta the School
Improvemeant Plan.

Works with others to
systematically collect, analyze,
and use data regarding the
school’s progress wward
attaining strategic goals and
objectives.

AND

Works with others to facilitae the
successful implementation of the
School Improvement Plan aligned
to the mission and goals set by the
State Board of Education and the
local Board of Education.

1d. Distributive Leadership: The school executive creates and utilizes p

rocesses o distribute leadership and decision-making throughout the schoal.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Reguired)

Understands the importance of
providing opportunities for
teachers to assume leadership
and decision-making roles within
the school.

AN

Waorks with others to plan and
provide leadership
development activities for staff
meimbears,

AND

Works with others o create
opportunities for staff te
demonstrate leadership skills by
empowering them (o assume
leadership and decision-making
roles.

Works with others 10 encourage
teachers and support staff o
assume leadership and decision-
making roles in the school.

AND

Works with others 1 encourags
staff members to accept leadership
opportunities beyvond the school.
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Standard 2: Instructional Leadership

School executives set high standards for the professional practice of 21% century instruction and assessment that result in a no nensense accountable environment. The school exscutive must
be knowledgeable of best instructional and schoaol practices and must use this knowledge to cause the creation of collaborative structures within the school for the design of highly engaging
schoolwork for students, the on-going peer review of this work, and the sharing of this work throughout the professional community.

2a. Focus on Learning and Teaching, Curriculum, Instruction and Assessment: The school executive leads the discussion about standards for curriculum, instruction and assessment
based on research and best practices in order to establish and achieve high expectations for students.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Comprehends literature, research,

and theory associated with
legrning, teaching, curriculum,
instruction, and assessment.

Is knowledgeable of: the Narth
Caralina Standard Course of
Study, state and federal standards
for accountahbility, and best
instructional practices.

AND

Draws from a variety of data,
including student assessment
date, to identify areas of
strength and weakness in
learning, teaching,
curriculum, and instruction.

AND

Works with others to
systematically focus on the
alignment of learning, teaching,
curriculum, insteuction, and
assessment o maximize student
learning.

Helps organize targeted
opportunities for teachers o
learn how to teach their subjects
well with engaging lessons.

Utilizes multiple sources of data,
including the Teacher Working
Conditions Survey, for the
improvement of instruction.

AND

Works with others 1o ensure
that the alignment of learning,
teaching, curriculum,
instruction, and assessment is
focused to maximize student
learning,

Works with others 1o create a
culture in which it is the
responsibility of all staff o
make sure that students are
successful.

Works with others to reflect
on data including the Teacher
Working Conditions Survey,
1GPs, student achievement,
and other appropriate sources
o create staff development
through professional leaming
communities.

Works with others 1o ensure
that students are provided
opportunitias to learn and
utilize best practices in the
integrated use of 21% century
instructional tools, including

technology, to solve problems.
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2b. Focus on Instructional Time: The school executive creates processes and schedules which protect teachers from disruption of instructional or preparation time.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands the need for teachers
to have daily planning and duty-
free lunch periods.

Is knowledgeable of legal
requirements regarding teacher
planning time and duty-free lunch
periods.

Is knowledgeable of designs for
age-appropriate school schedules
which address the learning needs
of diverse student populations.

AND

Analyzes/evaluates a master
schedule to maximize
student learning by
providing for individual and
on-going collaborative
planning for every teacher.

AND

Adheres to legal requirements
for planning and instructional
time.

Reviews scheduling processes
and protocols that maximize
stafT input and address diverse
student learning needs.

AND

Works with others to ensure
that teachers have the legally
required amount of daily
planning and lunch periods.

Works with others to routinely
and conscientiously implement
processes o protect
instructional time.

Works with others to develop
schedules that provide teachers
with collaborative time to
promote student learning.
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Standard 3: Cultural Leadership

School executives will understand and act on the understanding of the important role 2 school’s culture plays in contributing to the exemplary performance of the school. School executives
must support and value the traditions, artifacts, symbols and positive values and norms of the school and community that result in a sense of identity and pride upon which to build a positive
future. A school executive must be able to “re-culture™ the school if needed to align with schoal’s goals of improving student and adult learning and to infuse the work of the adults and
students with passion, meaning and purpose. Cultural leadership implies understanding the school and the people in it each day, how they came to their current state, and how to connect with

their traditions in order to move them forward to support the school’s efforts to achieve individual and collective goals.

the school’s culture.

3a. Focus on Collaborative Work Environment: The school executive understands and acts on the understanding of the positive role that a collaborative work environment can play in

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidare

Not Demonstrated
(Comment Required)

Comprehends literature,
research, and theory associated
with organizational chmate,
particularly as it is manifested in
schools.

AND

Identifies characteristics of 2
collaborative work
environment within the
school.

Analyzes data from the
Teacher Working Conditions
Survey and other data sources
from parents, students,
teachers, and stakeholders to
diagnose and evaluate the
teaching and learning
environment within the
school.

AND

Designs strategies for achieving a
collaborative and positive work
environment within the school.,

Seeks input from the School
Improvement Team and other
stakeholders to make decisions.

Utilizes data gained from the
Teacher Working Conditions
Survey and other sources 1o
identify perceptions of the work
environment.

AND

Utilizes a collaborative work
environment predicated on site-
based management and
decision-making, a sense of
community, and cooperation
within the school.

Works with others to monitor
the implementation and
response to school policies and
provide feedback to the School
Improvement Team for their
consideration.

Works with others o nitiate
changas resulting from data
gained from the Texcher
Working Conditions Survey and
other sources.
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3b. School Culture and Identity: The school executive develops and uses shared vision, values and goals to define the identity and culture of the schoal.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands research and
schaolarship on school culture and
its relationship with meaningful
schoal vision, values, and goals.

Understands the many aspects of
diversity as they apply 1w schools
and their missions.

AND

Articulates how a shared
vision, mission, values,
beliefs, and goals have
dafined the identity and
culture of the school.

Articulates the influsnces of
school demographics, equity,
and diversity in determining

the schools” mission, vision,

and goals.

Uses shared values, beliefs and a
shared vision to promate a schoal
culture of leaming and success.

Waorks with others to address
diversity and equity as the school
develops, monitors, and adjusts
the school improvement plan.

AMID

Works with others to establish a
culture of collaboration,
distributed leadership, and
continuous improvement in the
school which guides the
disciplined thought and action
of all staff and students.

Works with others (o foster a
commitment to diversity and
equity in the instructional
prograr.

3¢, Acknowledges Failures; Celebrates Accomplishments and Rewards: The schoal executive acknowledges failures and celebrates accomplishments of

the identity, culture and performance of the schoal.

the school in order to define

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Can identify a range of criteria by
which school success may be
judged and with technigues that
have been shown to be effective
in recognizing and
acknowledging both successes
and failures within a school.

AND

Works with others to
recognize the importance of
acknowledging failures and
celebrating accomplishments
of the school and s12ff.

AND

Works with others to use
established criteria for
performance as the primary basis
for reward and recognition.

AND

Works with others to recognize
individual and collective
contributions toward attainment
of strategic goals.
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3d. Efficacy and Empowerment: The school executive develops a sense of efficacy and empowerment among staff which influences the school’s identity, culture, and performance.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands the importance of
building a sense of efficacy and
empowarment among staff,

Understands the importance of
developing a sense of well-being
among staff, students, and
parents/guardians.

AND

Analyzes school contexts and
cultures and identifies areas
of bath high and low levels of
staff efficacy and
empowermeant.

AND

Identifies strategies for building a
sense of efficacy and
empowerment among staff.

Identifies strategies for developing
a sense of well-being among stafT,
students, and parents/guardians.

AND

Works with others to utilize &
variety of activities, tools and
protocols to develop efficacy
and empowerment among staff.

Works with others to actively
model and promote a sense of
well-baing among staff,

students, and parents/guardians.

Standard 4: Human Resource Leadership

School executives will ensure that the school is a professional learning community. School executives will ensure that processes and sysiems are in place which result in recruitment,
induction, support, evaluation, development, and retention of high performing staff. The school executive must engage and empower accomplished teachers in a distributive manner,
including support of weachers in day-to-day decisions such as discipline, communication with parents/guardians, and protecting teachers from duties that imterfere with teaching, and must
practice fair and consistent evaluations of weachers. The school executive must engage (eachers and other professional s1aff in conversations to plan their career paths and support district

succession planning.

4a. Professional Development/Learning Communities: The school executive ensures that the school is a professional leaming community.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands the importance of
developing effective professional
learming communities and results-
oriented professional
development.

Understands the importance of
continued personal learning and
professional development.

AND

Analyzes a school
contexy/community, drawing
from sources including the
North Carolina Teacher
Working Conditions Survey
and student achievement data,
to develop concrete
sugmastions or strategies for
professional development that
reflect characteristics of, and
promote the use of,
professional learning
communities.

AND

Works with others Lo provide
structures for and implement the
development of effective
professional learning communities
and results-oriented professional
development.

Routinely participates in
professional development focused
on improving instructional
programs and practices.

AND

Works with others o facilitare
opportunities for effective
professional learning
communities aligned with the
school improvement plan,
focused on results, and
characterized by collective
responsibility for instructional
planning and student learning.

32




4b. Recruiting, Hiring, Placing and Mentoring of staff: The school executive astablishes processes and svstems in order to ensure a high-quality, high-performing staff.

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands theories and
research on the recruitment,
placement, and mentoring of
school staff at all levels.

Comprehends state end federal
laws or regulations related to the
recruitment, placement, and
mentoring of school staff.

AND

Using & variety of data at the
school level:

* Identifies school needs in
recruiting new teachers
and staff.

Identifizs school neads in
hiring new teachers and
staff

[dentifies school needs in
placing new teachers and
slaff.

Identifies school neads in
mentoring néw leachers
and staff.

AND

Supports, mentors, and coaches
s@aff members and emerging
teacher leaders.

AND

Works with others to guide the
learning community in
establishing and implementing
data-based goals for enhancing
recruitment, employment,
retention, mentoring,
professional development, and
support of all teachers and staff

d¢, Teacher and Staff Evaluation
achievement.

: The school executive evaluates teachers and other staff in 2 fair and equitable manner with the focus on improving performance and, thus, student

Emerging Candidate

Developing Candidate

Proficient Candidate

Accomplished Candidate

Not Demonstrated
(Comment Required)

Understands multiple toals and
approaches to the evaluation of
school staff.

AMND

Demonstrates ability to
adhere o legal requirements
for teacher and staff
evaluation.

AND

Works with others to provide
formal feedback o teachers
concerning the effectiveness of
their classroom nstruction and
ways o improve their
instructional practice.

Works with others to implement
district and state evaluation
policies in a fair and equitable
MANNET.

AMND

Works with others to utilize
multiple assessments (o evaluate
teachers and other staff
membears.

Works with others to evaluate
teachers and other staff in a fair
and equitable manner and
utilize the results of evaluations
Lo improve instructicnal
practice.
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