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Welcome 
 
Welcome to the administrative internship experience at High Point University!  We are excited to be 
working with you as you move into this very important time of leadership preparation and development.  
With a variety of constantly changing expectations and challenges, successful schools in the 21st Century 
require strong school executives.  It is our privilege to support you in your journey toward becoming a 
strong school executive through the reflective practice of the internship.  Please feel free to contact us if 
we can be of service in any way during the coming year.  We wish you much success and many wonderful 
learning opportunities in the months ahead.   

 
Offices:  237 Stout School of Education 

Telephone:  336.841.9188 
 

Stout School of Education Website: 
http://www.highpoint.edu/education/ 

Email:  schoolofed@highpoint.edu 
http://www.facebook.com/HPUEducation 

 

 
Full-time Faculty, Staff, Coordinators & Adjunct Faculty 

 
  
Administrative Faculty Administrative Staff 
Dr. Mariann Tillery 
Professor of Education 
Dean, Stout School of Education 
336.841.9286 | mtillery@highpoint.edu  
 

Ms. Tammy Hines 
Administrative Assistant 
336.841.9158 | thines@highpoint.edu  

Dr. Thomas Albritton 
Associate Professor of Education 
Associate Dean, Stout School of Education 
336.841.9297 | talbritt@highpoint.edu 
 

Ms. Jodi Moser 
Data Manager/Administrative Assistant 
336.841.9310 | jmoser@highpoint.edu  

Department of Leadership Studies  
Dr. Dustin Johnson 
Associate Professor of Education 
Chair, Dept. of Leadership Studies 
336.841.9450 | djohnson@highpoint.edu 
 

Dr. Tawannah Allen 
Associate Professor of Education 
Ed.D. in Educational Leadership 
336.841.9311 | tallen@highpoint.edu 
 

Dr. Steve Bingham 
Professor of Education 
Ed.D. in Educational Leadership 
336.841.9188 | cbingham@highpoint.edu 

Dr. Allison Blosser 
Assistant Professor of Education 
Coordinator, Education Studies 
336.841.9222 | ablosser@highpoint.edu 

http://www.highpoint.edu/education/
mailto:schoolofed@highpoint.edu
http://www.facebook.com/HPUEducation
mailto:mtillery@highpoint.edu
mailto:thines@highpoint.edu
mailto:talbritt@highpoint.edu
mailto:jmoser@highpoint.edu
mailto:djohnson@highpoint.edu
mailto:tallen@highpoint.edu
mailto:cbingham@highpoint.edu
mailto:ablosser@highpoint.edu
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Dr. Amy Holcombe 
Associate Professor of Education 
M.Ed./Ed.D. in Educational Leadership 
336.841.9188 | aholcomb@highpoint.edu 
 
 
 

 
 
Dr. Barbara Zwadyk 
Associate Professor of Education 
Coordinator, HPU Leadership Academy 
336.841.9203 | bzwadyk@highpoint.edu 

Educational Leadership Adjunct Faculty 2018 - 2019 
Mr. Bruce Carroll 
Educational Leadership 
336.841.9188 | bcarroll@highpoint.edu  

Ms. Debbie Hill 
Internship Supervisor; School Administration 
336.841.9188 |  
 

Ms. Heather Horton 
Educational Leadership 
336.841.9188 | hortoh13@highpoint.edu  

Dr. Tina Johnson 
Educational Leadership 
336.841.9188 | johns011@highpoint.edu  
 

Mr. Ken Johnson 
Internship Supervisor; School Administration 
336.841.9188 |  

Dr. Melissa Nixon 
Educational Leadership 
336.841.9188 | mnixon@highpoint.edu  
 

Dr. Sandy Sikes 
Educational Leadership 
336.841.9188 | ssikes@highpoint.edu  

Ms. Cathi Smith 
Internship Supervisor; School Administration  
3363.841.9188 | csmith0@highpoint.edu  
 

Dr. William Stewart 
Internship Supervisor; School Administration 
Educational Leadership 
336.841.9188 | wstewart@highpoint.edu  
 

Mr. Trent Vernon 
Educational Leadership 
336.841.9188 | tvernon@highpoint.edu  

 
 

Mission of the University 

 
High Point University is a private, liberal arts university affiliated with The United Methodist Church and 
dedicated to the Judeo-Christian principles of inclusiveness and diversity.  The mission of High Point 
University is to provide vital and distinguished undergraduate and graduate programs that enhance both 
traditional and non-ǘǊŀŘƛǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎΩ ǇƻǿŜǊ ƻŦ ƛƴǉǳƛǊȅΣ ōǊŜŀŘǘƘ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ŎƻƳƳŀƴŘ ƻŦ ǿǊƛǘǘŜƴ 
and spoken language, and insight into ethical behavior.  This mission is deeply rooted in the liberal arts 
and reflected in seven overlapping commitments: 
 

¶ To foster close communication, both inside and outside the classroom, between motivated 
students and faculty who are committed to teaching and scholarly activity; 

¶ To blend imaginatively critical thinking, intellectual inquiry and aesthetic appreciation with a 
practical need for innovation, skill and knowledge within professional disciplines; 

mailto:aholcomb@highpoint.edu
mailto:bzwadyk@highpoint.edu
mailto:bcarroll@highpoint.edu
mailto:hortoh13@highpoint.edu
mailto:johns011@highpoint.edu
mailto:mnixon@highpoint.edu
mailto:ssikes@highpoint.edu
mailto:csmith0@highpoint.edu
mailto:wstewart@highpoint.edu
mailto:tvernon@highpoint.edu
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¶ ¢ƻ ǇǊƻƳƻǘŜ ǘƘŜ ōŀƭŀƴŎŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǎǘǳŘŜƴǘǎΩ ŎƻƎƴƛǘƛǾŜΣ ǎƻŎƛŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ŎŀǇŀōƛƭƛǘƛŜǎΤ 

¶ To offer an education, grounded in the development of character, personal responsibility and a 
sense of civic duty that prepares students for leadership, citizenship and service in a diverse 
global community; 

¶ To provide the opportunity for exploration of faith and humane values within a Judeo-Christian 
context; 

¶ To contribute to the educational and cultural life of the broader community by offering cultural 
activities of regional and national interest, and by devoting the resources of the University, the 
professional skills of the faculty and the talents of students to local charities, businesses and 
other civic groups; 

¶ To maintain a physical environment, including classrooms, libraries, laboratories and open spaces 
that support the academic success of students and the professional development of faculty. 

 
In pursuing each of these commitments, High Point University is guided by the principles of intellectual 
freedom, academic excellence and ethical rigor, and by the desire to create and enhance an environment 
conducive to the liberal arts education and professional development of students.  

 
Educational Leadership Program: 

The program for the Master of Education in Educational Leadership prepares candidates to serve as 
leaders in 21st Century learning and service environments, which may include public schools, charter and 
private schools, non-profit organizations, and various other settings where strong leadership is essential. 
It is intended to relate to the needs of future leaders in both theory and practice. Although the program 
of study is designed for candidates who hold a baccalaureate K-12 teaching license, there is also a non-
licensure track which allows candidates to pursue a degree in Educational Leadership without having an 
existing teaching license. The program requires 36 semester hours, including a sequence of internship 
experiences, totaling 6 credit hours. In order to be licensed by the state, candidates must demonstrate 
proficiency on a set of evidences which are aligned to the Education Leadership coursework and the 
internship experiences. Evidences will be evaluated by a faculty/public school review team at the 
conclusion of each internship experience. The curriculum provides foundations in the principles of school 
executive leadership, the importance of creating successful culture, organizational management, and 
strategies for using data to improve teaching and learning.  

Goals and Objectives 
Goal 1:  To train the prospective school executive to practice strategic leadership that promotes a vision, 
mission, values, beliefs and goals for 21st century schools. 

1.1:   To be able to articulate a vision of how schools should seek to prepare students for the 
changing world of the 21st century.   
1.2:  To become knowledgeable of the process and protocol of scheduling that addresses diverse 
student learning needs.         
1.3:  To develop the knowledge, skills and dispositions needed to be a visible and accessible 
effective school leader. 

Goal 2:  To provide the prospective school executive with the knowledge of best instructional and school 
practices that result in an environment of accountability and high standards for all students. 

2.1:   To develop the skills needed to formulate annual school improvement plans through 
collaboration with all school stakeholders.   
2.2:  To demonstrate knowledge of 21st century curriculum, instruction, and assessment.   
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2.3:  To understand the process of collecting and using student and other formative assessment 
data for instructional improvement.    
2.4:  To develop the skills needed to conduct fair and equitable teacher evaluations.  

Dƻŀƭ оΥ  ¢ƻ ǇǊƻǾƛŘŜ ŀ ǇǊƻƎǊŀƳ ƻŦ ǎǘǳŘȅ ǘƘŀǘ ŜƴƘŀƴŎŜǎ ǘƘŜ ǇǊƻǎǇŜŎǘƛǾŜ ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
ǘƘŜ ǊƻƭŜ ǘƘŀǘ ǘƘŜ ǎŎƘƻƻƭΩǎ culture contributes to school performance, student learning, and the achievement 
of collective goals.   

3.1:   To understand and use data from sources such as the NC Teacher Working Conditions Survey 
to effect school improvement.   
3.2:  To learn how to suŎŎŜǎǎŦǳƭƭȅ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳƭǘǳǊŜ ǘƻ ǎǳǇǇƻǊǘ 
continuous school improvement.   
3.3:  To develop effective communication skills in relating school accomplishments to the district 
office and public media.    

Goal 4:  To develop the prƻǎǇŜŎǘƛǾŜ ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜΩǎ ǎƪƛƭƭǎ ǘƻ ŎǊŜŀǘŜ ŀ ǎŎƘƻƻƭ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ 
community which empowers teachers with distributive leadership.   

4.1:   To develop the skills needed to effectively distribute leadership throughout the school.     
4.2:  To understand how professional learning communities can create and support collaborative 
work environments.     
пΦоΥ  ¢ƻ ƭŜŀǊƴ Ƙƻǿ ǘƻ ŘŜǾŜƭƻǇ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ 
improvement plan and focus on 21st century student learning.    

Dƻŀƭ рΥ  ¢ƻ ŘŜǾŜƭƻǇ ǘƘŜ ǇǊƻǎǇŜŎǘƛǾŜ ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜΩǎ ƳŀƴŀƎŜǊƛŀƭ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ƛƴ ōǳŘƎŜǘƛƴƎΣ ǎǘŀŦŦƛƴƎΣ 
problem solving, and communicating in order to meet the 21st century needs of every classroom.     

5.1:   To learn how to implement site-based management to support team decision making of both 
faculty and staff within the school.       
5.2:  To become knowledgeable of the processes for hiring, inducting, and mentoring new 
teachers and other staff in the school.       
5.3:  To understand how to develop a balanced operational budget for school programs and 
activities.      
5.4:  To learn how to proactively mediate staff interests and intervene regarding discordant issues 
when needed.   

Goal 6:  To facilitate the development of the prospectivŜ ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜΩǎ ŜȄǘŜǊƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 
leadership skills that will enhance parent/community/business engagement, support and ownership in the 
school.       

сΦмΥ   ¢ƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƻ ŀƭƛƎƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊƛŎǳƭǳƳ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜΩǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǇǊƻƎǊŀƳ.         
6.2:  To learn the skills needed to promote a sense of well-being among faculty, staff, student, and 
parents.         
6.3:  To develop the external leadership skills needed to empower parents and other stakeholders 
to take shared responsibility for student and school success.      

Dƻŀƭ тΥ  ¢ƻ ŘŜǾŜƭƻǇ ǘƘŜ ǇǊƻǎǇŜŎǘƛǾŜ ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜΩǎ ƳƛŎǊƻ ǇƻƭƛǘƛŎŀƭ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǎƻŎƛŀƭ 
cohesion and shared decision-making among staff.        

7.1:   To develop the skills needed to effectively promote collaborative design, sharing, evaluation, 
and engaging instruction that ensure student learning.     
7.2:  To learn how to effectively collaborate with faculty and staff to develop clear expectations, 
structures, rules and procedures for students and staff.           
7.3:  To develop an understanding of how performance should be utilized as the criterion for 
reward and advancement.        
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Student Learning Outcomes 
M.Ed. in Educational Leadership 

¶ To produce graduates who are eligible for the N.C. school administration license.   

¶ To produce graduates who successfully create a culture of school leadership that is distributed, 
researched-based and uses tools to drive ethical and principled, goal-oriented action. 

¶ To produce prospective school leaders who understand the relationship among all stakeholders 
in producing students who can learn and are well prepared for life in the 21st century.   

¶ To be able to articulate a vision of how schools should seek to prepare students for the changing 
world of the 21st century. 

¶ To become knowledgeable of the process and protocol of scheduling that addresses diverse 
student learning needs.   

¶ To develop the knowledge, skills and dispositions needed to be a visible and accessible effective 
school leader. 

¶ To develop the skills needed to formulate annual school improvement plans through 
collaboration with all school stakeholders.   

¶ To demonstrate knowledge of 21st century curriculum, instruction, and assessment.   

¶ To understand the process of collecting and using student and other formative assessment data 
for instructional improvement.  

¶ To develop the skills needed to conduct fair and equitable teacher evaluations. 

¶ To understand and use data from sources such as the NC Teacher Working Conditions Survey to 
effect school improvement.  

Traditional Educational Leadership Program of Study 

Courses  Credit 

 

Core   

EDU 5010 Advanced Instructional Technology for the 21st Century 3 

EDU 5030 Methods of Educational Research 3 

EDU 5040 Diversity in Education:  Societal and Organizational Perspectives 3 

EDU 5060 Developing Leaders in 21st Century Systems 3 

EDU 5070 Trends and Issues in Education 3 

 

Specialty    

EDU 5171 Strategies for Student Learning and Development 3 

EDU 5172 Implementing Distributed Leadership for Teacher Empowerment 3 

EDU 5173 Using Data for School Improvement 3 

EDU 5174 Organizational Management and Legal Issues for 21st Century Schools 3 

EDU 5271 Creating a Culture of School Success 3 

EDU 5199 * Evidence Continuation (optional) 1-3 

 

Internship Experience Licensure Track ONLY Total Hrs 6 

EDU 5400 School Executive Internship I 2 

EDU 5500 School Executive Internship II 2 

EDU 5600 School Executive Internship III 2 

EDU 5400a, 5500a, or 
5600a ** 

School Executive Internship Continuations (optional) No credit 
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Internship Experience Non-Licensure Track Total Hrs 6 

EDU 5700 Leadership Development ς Internship I 3 

EDU 5800 Leadership Development ς Internship II 3 

 

B.A. to M.Ed. in Educational Leadership Program of Study 

The B.A. to M.Ed. Program in Educational Leadership focuses on preparing graduates for extraordinary 

leadership roles as well as positions centered on educational policy, practices, and educational research 

in the field of teacher education, teacher leadership, and educational reform efforts directed toward P-12 

schools, the community, and higher education.  !ǎ ŀ ǇǊŀŎǘƛǘƛƻƴŜǊΩǎ ŘŜƎǊŜŜΣ ǘƘŜ .Φ!Φ ǘƻ aΦ9ŘΦ ǇǊƻƎǊŀƳ 

takes into consideration the student expectations for future employment in various leadership roles and 

prepares them to be successful in developing appropriate career pathways. 

 

  

 Senior ς Fall - Undergraduate   Senior ς Spring - Undergraduate  

 EDU 4510: Advanced Instructional 
Technology for the 21st Century 
(for education majors, this replaces EDU 
4008/4009/4110) 

3  EDU 4566: Using Data for School 
Improvement 
(for education majors, this replaces EDU 
4166) 

3 

 EDU 4540: Diversity in Education:  Societal 
and Organizational Perspectives 
(for education majors, this replaces EDU 
4200) 

3    

 

 May Mini Graduate School   Summer I or II Graduate School  

 EDU 5070: Trends in Issues in Education  3  EDU 5060:  Developing Leaders in 21st 
Century Systems 

3 

 

 8 Week Summer Session (June ς July) Graduate School  

 EDU 5271: Creating a Culture of School Success 3 

 

 Fall Semester Graduate School   Spring Semester Graduate School  

 EDU 5171:  Strategies for Student Learning 
and Development 

3  EDU 5172:  Implementing Distributed 
Leadership for Teacher Empowerment 

3 

 EDU 5030:  Methods of Educational 
Research 

3  EDU 5174:  Organizational Management 
and Legal Issues for 21st Century Schools 

3 

 EDU 5700:  Leadership Development: 
Internship I 

3  EDU 5800:  Leadership Development: 
Internship II 
Or 
EDU 5200: Thesis 

3 

 

{ǳƳƳŜǊ CƻƭƭƻǿƛƴƎ DǊŀŘǳŀǘƛƻƴ ŦǊƻƳ aŀǎǘŜǊΩǎ tǊƻƎǊŀƳ 
EDU 5900: Administrative Internship (2 credit hours): /ŀƴŘƛŘŀǘŜǎ ǎŜŜƪƛƴƎ ǘƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ƭƛŎŜƴǎŜ Ƴŀȅ ŜƴǊƻƭƭ ƛƴ ǘƘƛǎ 
course during the summer following graduation ŦǊƻƳ ǘƘŜ ƳŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳ ƛƴ ŜŘǳŎŀǘƛƻƴŀƭ ƭŜŀdership. All required 
electronic State Department Evidences must also be completed at the proficiency level.  Note: This course is not a 
requirement of the program. 
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Foliotek Requirements 

All graduate candidates will be required to obtain a subscription of Foliotek.   Foliotek is a software data 
management system used in the assessment of each ŎŀƴŘƛŘŀǘŜΩǎ knowledge, skills, and dispositions.  
Candidates will be required to use their Foliotek account for the duration of their enrollment in the 
School of Education in order to upload important applications, course assignments and electronic 
evidences as required by the North Carolina Department of Public Instruction. The School of Education 
will track candidate progress in the graduate program through this data and verify that they have 
successfully met the competencies required in the program of study for which they are seeking licensure.   

 

Introduction to the Internship 
 
The internship experience is grounded in the North Carolina Standards for School Executives (NCSES).  
These seven standards were approved in December, 2006 by the N.C. State Board of Education for the 
purpose of helping principals and assistant principals continually reflect upon and improve their 
leadership effectiveness through each stage of their educational career.   

 
School Executive Standards (Approved by the N.C. SBE in 2006): 

Standard 1: Strategic Leadership 
1.  Strategic Leadership: 
School executives will create conditions that result in strategically re-ƛƳŀƎƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ǾƛǎƛƻƴΣ ƳƛǎǎƛƻƴΣ ŀƴŘ Ǝƻŀƭǎ 
in the 21st century.  Understanding that schools ideally prepare students for an unseen but not altogether 
unpredictable future, the leader creates a climate of inquiry that challenges the school community to continually re-
purpose itself by building on its core values and beliefs about its preferred future and then developing a pathway to 
reach it. 
 
2.  Instructional Leadership: 
School executives will set high standards for the professional practice of 21st century instruction and assessment 
that result in a no nonsense accountable environment. The school executive must be knowledgeable of best 
instructional and school practices and must use this knowledge to cause the creation of collaborative structures 
within the school for the design of highly engaging schoolwork for students, the on-going peer review of this work 
and the sharing of this work throughout the professional community. 

 
3.  Cultural Leadership: 
School executives will understand and act on the understanding of the important role a ǎŎƘƻƻƭΩǎ ŎǳƭǘǳǊŜ ŎƻƴǘǊƛōǳǘŜǎ 
to the exemplary performance of the school. School executives must support and value the traditions, artifacts, 
symbols and positive values and norms of the school and community that result in a sense of identity and pride 
ǳǇƻƴ ǿƘƛŎƘ ǘƻ ōǳƛƭŘ ŀ ǇƻǎƛǘƛǾŜ ŦǳǘǳǊŜΦ ! ǎŎƘƻƻƭ ŜȄŜŎǳǘƛǾŜ Ƴǳǎǘ ōŜ ŀōƭŜ ǘƻ άǊŜŎǳƭǘǳǊŜέ ǘƘŜ ǎŎƘƻƻƭ ƛŦ needed to align 
ǿƛǘƘ ǎŎƘƻƻƭΩǎ Ǝƻŀƭǎ ƻŦ ƛƳǇǊƻǾƛƴƎ ǎǘǳŘŜƴǘ ŀƴŘ ŀŘǳƭǘ ƭŜŀǊƴƛƴƎ ŀƴŘ ǘƻ ƛƴŦǳǎŜ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ŀŘǳƭǘǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ǿƛǘƘ 
passion, meaning and purpose. 
 
4.  Human Resource Leadership: 
School executives will ensure that the school is a professional learning community. School executives will ensure 
that processes and systems are in place that result in the recruitment, induction, support, evaluation, development 
and retention of a high performing staff. The school executive must engage and empower accomplished teachers in 
a distributive leadership manner, including support of teachers in day-to-day decisions such as discipline, 
communication with parents, and protecting teachers from duties that interfere with teaching, and must practice 
fair and consistent evaluation of teachers. 
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5.  Managerial Leadership: 
School executives will ensure that the school has processes and systems in place for budgeting, staffing, problem 
solving, communicating expectations and scheduling that result in organizing the work routines in the building. The 
school executive must be responsible for the monitoring of the school budget and the inclusion of all teachers in 
the budget decisions so as to meet the 21st century needs of every classroom. Effectively and efficiently managing 
the complexity of everyday life is critical for staff to be able to focus its energy on improvement. 

6: External Development 
6.  External Development Leadership: 
A school executive will design structures and processes that result in community engagement, support, and 
ownership. Acknowledging that schools no longer reflect but in fact build community, the leader proactively creates 
with staff opportunities for parents, community and business representatives to ǇŀǊǘƛŎƛǇŀǘŜ ŀǎ άǎǘƻŎƪƘƻƭŘŜǊǎέ ƛƴ ǘƘŜ 
school such that continued investments of resources and good will are not left to chance. 
 
 
7.  Micropolitical Leadership: 
The school executive will build systems ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ ǳǘƛƭƛȊŜ ǘƘŜ ǎǘŀŦŦΩǎ ŘƛǾŜǊǎƛǘȅΣ encourage constructive 
ideological conflict in order to leverage staff expertise, power and influence to realize ǘƘŜ ǎŎƘƻƻƭΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǎǳŎŎŜǎǎΦ 
The executive will also ŎǊŜŀǘƛǾŜƭȅ ŜƳǇƭƻȅ ŀƴ ŀǿŀǊŜƴŜǎǎ ƻŦ ǎǘŀŦŦΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ needs, issues, and interests to build 
social cohesion and to facilitate distributed governance and shared decision making. 
 
8.  Academic Achievement Leadership:  
School executives will contribute to the academic success of students. The work of the school executive will result in 
acceptable, measurable progress for students based on established performance expectations and using 
appropriate data to demonstrate growth.  
 
 

See Below Link for full version of the NC Standards for School Executives 
 
http://www.dpi.state.nc.us/docs/district-humanresources/evaluation/standardsadmin.pdf 

 
Purpose of the School Executive Internship 
 
Internship and Seminar Requirements  
(EDU 5400/5500/5600/5700/5800): 
 
The purpose of the internship is to blend the theoretical and research-based content of course offerings 
(evidences) with the practical day-to-day leadership experiences for K-12 schools and other educational 
organizations. Ideally, the internship affords students a realistic notion of system level leadership and 
allows students to learn from past experiences while they develop an appreciation for reflective practice. 
 
In order to reap the full benefits of internship learning opportunities, an intern must be directly involved 
in the many diverse activities a leader encounters on a daily basis. An intern is expected to work with 
others for the purpose of examining the overall vision of the learning organization, becoming immersed in 
the organizations improvement process, and making a significant contribution to this vision and process 
as he/she refines his/her leadership skills.  It is expected that, upon successful completion of the program, 
an intern will be prepared to assume a leadership position in a variety of educational settings. 
 

http://www.dpi.state.nc.us/docs/district-humanresources/evaluation/standardsadmin.pdf
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The embedded internship is required of all candidates completing the M.Ed. degree in Educational 
Leadership as well as those seeking the Educational Administration Add-On License. The 300-hour 
leadership experiences are sequenced into courses which are taken throughout the program thus allowing 
candidates the opportunity to apply theory and knowledge about educational leadership systems. Below is 
a summary of the internship sequence: 
 

EDU 5400: School Executive Internship I: 2 Credits 
100 Hours Required 
This initial internship is designed as an orientation to the internship experience and will be offered during 
ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ŎƻǳǊǎŜǿƻǊƪΦ  Lǘ ƛƴŎƭǳŘŜǎ ŀ ƳŀƴŘŀǘƻǊȅ ƻǊƛŜƴǘŀǘƛƻƴ ǎŜƳƛƴŀǊ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 
the semester in which faculty will review internship expectations, roles and responsibilities for the intern 
ŀƴŘ ǎǳǇŜǊǾƛǎƛƴƎ ǇǊƛƴŎƛǇŀƭΣ ǊŜǉǳƛǊŜŘ ŜǾŀƭǳŀǘƛƻƴǎΣ ŀƴŘ ǊŜŎƻƳƳŜƴŘŜŘ ŀŎǘƛǾƛǘƛŜǎΦ  ¢ƘŜ ƛƴǘŜǊƴΩǎ ǇǊƛƴŎƛǇŀƭ ƛǎ 
strongly encouraged to attend this seminar.  The newly revised standards for School Executives and the 
evidence assignments which have been aligned to the specialty courses will also be discussed as they 
ǊŜƭŀǘŜ ǘƻ ǘƘŜ ƛƴǘŜǊƴǎƘƛǇ ŜȄǇŜǊƛŜƴŎŜΦ {ŎƘƻƻƭ 9ȄŜŎǳǘƛǾŜ LƴǘŜǊƴǎƘƛǇ L ǎƘƻǳƭŘ ǘȅǇƛŎŀƭƭȅ ƻŎŎǳǊ ƛƴ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ 
second semester of his/her first year of study.   
 
EDU 5500:  School Executive Internship II: 2 Credits 
100 Hours Required 
The second semester of the internship is designed to help the intern continue to apply skills related to 
school culture.  The intern will work with the university supervisor and school principal on site-based 
assignments and will participate in periodic seminars related to the internship experience.  The intern will 
continue to log experiences in his/her journal and work to successfully complete and submit all related 
activities.  
 
EDU 5600:  School Executive Internship III: 2 Credits 
100 Hours 
This course will be the culmination of the internship experience and will be offered in conjunction with 
ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ Ŧƛƴŀƭ ǎǇŜŎƛŀƭǘȅ ŎƻǳǊǎŜǎΦ  LƴǘŜǊƴǎƘƛǇ LLL ǿƛƭƭ ƛƴŎƭǳŘŜ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘe total internship 
experience by the intern, the university supervisor and the supervising principal. All evidences must be 
approved as proficient by the faculty review team for the candidate to be approved for state licensure.  
Students may enroll in EDU 5600a if additional work is needed to meet the program requirements. 
Requirements to exit EDU 5600 include the following: 

¶ Completion of the Certification of Capacity (Disposition Evaluation)  

¶ Successful final presentation of internship experience by the candidate 

¶ The candidate should complete the required internship program evaluations.  
 

Internship Experience for the B.A. to M.Ed. Program and Non-Licensure Track 
 
B.A. to M.Ed. and non-licensure track candidates will be required to complete their internship experience 
by enrolling in EDU 5700: Leadership Development: Internship I and EDU 5800: Leadership Development: 
Internship II 
 
If a B.A. to M.Ed. candidate (or a non-licensure track candidate changes their mind after completion) 
would like to seek the School Administrators license, he/she will need to complete EDU 5900: 
Administrative Internship. (*Note: This internship is not a requirement for the degree in Educational 
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Leadership, but is required for licensure in school administration. It will be completed during the summer 
ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ ƎǊŀŘǳŀǘƛƻƴΦύ 
 
EDU 5700:  Leadership Development: Internship I: 3Credits 
150 Hours Required 
This initial internship is designed to provide candidates with a variety of real-world experiences to 
develop leadership skills. This internship will integrate leadership theory and practice while also providing 
candidates with opportunities to collaborate with, and learn from, current practitioners in the field of 
education. Candidates will attend leadership conferences, seminars, and leadership training institutes as 
part of the internship experience.  
 
Interns will be asked to complete internship hours in the following categories: 
 

¶ School Leadership 

¶ Instructional Leadership 

¶ Community Leadership 

¶ Leadership Conferences (Attending/planning) 
  
Interns are not to exceed 50 hours in any category.  Up to 50 hours of the internship may be completed 
out of the region, but no more than that as we need to be able to observe and mentor interns in their 
various internship roles.  High Point University and Stout School of Education also has a commitment to 
serving our community, which we want to honor.  All internships need to be approved by the university 
supervisor prior to beginning the internship. 
 
EDU 5800:  Leadership Development: Internship II: 3 Credits 
150 Hours Required 
This course serves as the culmination of the internship experience and provides candidates with an 
opportunity to apply leadership skills in an educational setting that aligns to their intended career goals. 
The intern will work with a university supervisor on site-based assignments involving the execution of 
leadership and management responsibilities.  
 
Candidates who plan to complete the optional EDU 5900: Administrative Internship leading to School 
Administrator's license, may contract with the course instructor to complete up to 50 of the 150 hours 
required under the supervision of a current school principal. 
 
EDU 5900:  Administrative Internship: 2 Credits 
300 Hours Required 
Incorporating leadership skills and theoretical knowledge gained in the Educational Leadership 
coursework, candidates wishing to seek the NC School Administrator's license will complete this 
additional administrative internship. The intern will work with a university supervisor and school principal 
on site-based school assignments in the areas of organizational management, data, school law, and 
building human capital. Weekly reflections along with a final presentation and evaluation of the 
ŎŀƴŘƛŘŀǘŜΩǎ ǇŜǊŦƻǊƳŀƴce using the Certification of Capacity and the North Carolina School Executive 
Evaluation Rubric for Preservice Candidates are required. Three credits. 
(*Note: This internship is not a requirement for the degree in Educational Leadership, but is required for 
ƭƛŎŜƴǎǳǊŜ ƛƴ ǎŎƘƻƻƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ Lǘ ǿƛƭƭ ōŜ ŎƻƳǇƭŜǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ǎǳƳƳŜǊ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ 
graduation.) 
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Internship Experience for the B.A. to M.Ed. Program 
(Effective only for 18-19 B.A. to M.Ed. Graduates) 

 
B.A. to M.Ed. candidates seeking administrative licensure track will be required to complete EDU 5400, 
EDU 5500 (see above for requirements), and EDU 5700: Leadership Development: Internship I. 
 
B.A. to M.Ed. candidates seeking the non-administrative track will be required to complete EDU 5700: 
Leadership Development: Internship I and EDU 5800: Leadership Development: Internship II. 
 
EDU 5700:  Leadership Development: Internship I: 2 Credits 
100 Hours 
 
This first internship experience is designed to be exploratory in nature.  Interns will be able to experience 
different educational leadership roles, as this degree is one that prepares interns for many career 
possibilities.  For that reason, interns are asked to complete 100 internship hours in at least three of the 
following four categories:  

 

¶ School Leadership 

¶ Instructional Leadership 

¶ Community Leadership 

¶ Leadership Conferences (Attending/planning) 
  
Interns are not to exceed 50 hours in any category.  Up to 50 hours of the internship may be completed 
out of the region, but no more than that as we need to be able to observe and mentor interns in their 
various internship roles.  High Point University and Stout School of Education also has a commitment to 
serving our community, which we want to honor.  All internships need to be approved by the university 
supervisor prior to beginning the internship. 

 

ROLES AND RESPONSIBILITIES 
 
Role of the Intern 
 
Administrative interns may or may not be formally employed by their host school system.  In either case, 
while functioning as interns, students are held to the same standards of conduct as other professional 
employees.  They are expected to establish professional relationships with administrators and school 
faculty, become familiar with and act in accordance with local school board policy, maintain professional 
appearance, and abide by the American Association of School Administrators (AASA) Code of Ethics (See 
Appendix F).  LƴǘŜǊƴǎ ŀǊŜ ŀƭǎƻ ŜȄǇŜŎǘŜŘ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜ {ŎƘƻƻƭ ƻŦ 9ŘǳŎŀǘƛƻƴΩǎ Code of Ethical and 
Professional Behaviors (See Appendix G).   
 
Local School Board Policy 
hƴŜ ƻŦ ŀƴ ƛƴǘŜǊƴΩǎ ŦƛǊǎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛǎ ǘƻ ƭƻŎŀǘŜ ŀƴŘ ǎǘǳŘȅ ǘƘŜ ƭƻŎŀƭ ǎŎƘƻƻƭ ōƻŀǊŘ ǇƻƭƛŎȅ ƳŀƴǳŀƭΦ  !ƴ 
intern will be expected to follow school board policy at all times.  It is essential to know what is covered 
by those policies and to know where copies of the policy manuals are kept so that they can be referenced 
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at any time.  If an intern is assigned specific tasks that are covered by policies, it is a good idea to make a 
personal copy of these policies.   
 
Professional Relationships 
When engaged in an internship, a candidate is responsible to and interacts with a number of individuals 
who serve in various roles.  An understanding of these various roles and relationships must be clarified.   
 
First, an intern is considered as being an employee of the local school system.  The same laws, rules, and 
regulations that apply to other professional school system personnel bind him/her.  Second, an intern 
reports to the principal of the school in which he/she works.  The principal may delegate some intern 
supervisory responsibility to an assistant principal.  In these circumstances, the intern would report to the 
ŀǎǎƛǎǘŀƴǘ ǇǊƛƴŎƛǇŀƭΦ  CƻǊ ŀŘŘƛǘƛƻƴŀƭ ŎƭŀǊƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƛƴǘŜǊƴΩǎ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻƴ ǘƘŜ 
administrative team, the intern should ask the supervising principal.  Finally, an intern enjoys a 
professional relationship with the faculty similar to an assistant principal-teacher relationship. 
 
Each intern is a student at High Point University (HPU) and will conduct him/herself as a professional 
representative of the university as well as the local school system.  The intern is responsible to the 
university supervisor who works with him/her to ensure that the internship provides the program 
essentials. The UniveǊǎƛǘȅ IƻƴƻǊ /ƻŘŜ ƛǎ ƛƴ ŜŦŦŜŎǘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ŎƻǳǊǎŜ ƻŦ ǎǘǳŘȅ ŀǘ It¦Φ    
 
Communication 
All official electronic communication during the internship will be through the candidateΩǎ ǳƴƛǾŜǊǎƛǘȅ 
email account.  As a result, candidates are responsible for checking this account on a regular basis. 
 
Professional Appearance 
Interns must follow the administrative dress code for the district in which they serve.  A safe standard to 
follow is the dress of other administrators in the school district.  If something is questionable, the 
advisable position is to choose conservative dress. 
 
¢ƘŜ LƴǘŜǊƴΩǎ /ŀƭŜƴŘŀǊ ¸ŜŀǊ 
North Carolina state legislation requires a significant, yearlong internship for students enrolled in 
Educational Leadership programs.  At HPU, the internship carries six-seven semester hours of credit.  An 
Internship Orientation Session will be held at the beginning of the internship.  The orientation session will 
provide important information about the experience and time lines for fulfilling the requirements of the 
Electronic Internship Portfolio.   
 
Time Requirements 
Each intern will be required to log a total of 300 hours at the completion of EDU 
5400/5500/5600/5700/5800. Interns will be responsible for:  
 

¶ logging all hours;  

¶ writing a brief description (bullet points) of the activities;  

¶ reflecting on the activity in relation to the NCSES.   The intern will consult with the host 
            principal to determine the completion date of the internship and receive approval from 
 their university supervisor.    
 
Interns who hold regular teaching positions in a school system will undertake the internship in addition to 
their regular teaching responsibilities.  As a result, students must work diligently to gain both the required 
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hours while gaining a broad base of valuable experiences.  The intern should work closely with the host 
principal and university supervisor to maintain a focus on this objective. 
 
All interns should be sensitive to both the calendar of the host district as well as the university.  Interns 
will follow the holidays and vacation days set by the local school district.  All interns will follow the 
workday schedule required of professional personnel in the school as determined by local school board 
policy.  This inŎƭǳŘŜǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƛƴŎƭŜƳŜƴǘ ǿŜŀǘƘŜǊ ǇƻƭƛŎȅ ǊŜƎŀǊŘƛƴƎ ǿƻǊƪ ŀǘ ȅƻǳǊ ǎŎƘƻƻƭ ǎƛǘŜΦ   
Interns are encouraged to gain valuable experience by pursuing activities related to the opening and 
closing of the school year in addition to the variety of after-school activities.  These will often require 
work that may extend beyond regular school hours.  Interns should follow the HPU calendar with respect 
to course meeting times, graduation, and all other university deadlines which may apply. 

 
Role of the Host Principal 

 
The host principal must agree in writing to accept on-site responsibility for the supervision of the intern. It 
is expected that these assignments will cover a wide range of duties and responsibilities similar to an 
assistant principal or a principal.  The university supervisor will meet with the host principal early in the 
school year to discuss assignments and required evidence activities and may provide a recommended list 
of possible tasks/duties/experiences to support the goals and objectives of the program in Educational 
Leadership.  Additional examples of internship activities appear in Appendix H.   
 
The host principal is strongly encouraged to attend the first orientation session along with his/her intern 
in EDU 5400. B.A. to M.Ed. candidates will receive an orientation for EDU 5700 during the first term of 
Graduate School (summer). Early participation allows the principal to be ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ƛƴǘŜǊƴΩǎ 
development plan early in the relationship so that he/she can assign appropriate responsibilities and 
tasks.  KnowƭŜŘƎŜ ƻŦ ŀƴ ƛƴǘŜǊƴΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ŀǊŜŀǎ ǘƘŀǘ Ƴŀȅ ƴŜŜŘ more attention will enable 
the host principal and supervising professor to assist the intern as he/she evaluates performance; reflects 
on experiences; and plans future development. Professional evaluation of internship requirements is 
aligned with the NCSES.  A host principal is expected to assist the intern in becoming fully absorbed in the 
life of the school.  An intern is expected to participate actively, similar to an assistant principal, in the total 
school program. 
 
! Ƙƻǎǘ ǇǊƛƴŎƛǇŀƭ ǿƻǊƪǎ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ǿƛǘƘ ǘƘŜ ƛƴǘŜǊƴ ŀƴŘ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ǎǳǇŜǊǾƛǎƻǊ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƛƴǘŜǊƴΩǎ 
progress and ensure development of essential leadership skills.  At the end of the internship, the host 
ǇǊƛƴŎƛǇŀƭ ǿƛƭƭ ŜǾŀƭǳŀǘŜ ǘƘŜ ƛƴǘŜǊƴΩǎ ǇǊƻƎǊŜǎs using an evaluation instrument provided by the university 
supervisor. 

 

Role of the University Supervisor 
 
The university supervisor works with the intern for support and guidance through the internship 
experience.  While the host principal will have a wide range of responsibilities related to school leadership 
ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ ƛƴǘŜǊƴΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ǎǳǇŜǊǾƛǎƻǊΩǎ ǇǊƛƳŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛƭƭ ōŜ ǘƻ ƘŜƭǇ ǘƘŜ 
intern complete activities required for completion of the evidences outlined above and reflect on these 
experiences to Ǝŀƛƴ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŀ ǎŎƘƻƻƭ ƭŜŀŘŜǊΩǎ ǊƻƭŜ.   The university supervisor will work 
with the host principal to guide expectations concerning completion of required activities and to monitor 
progress of the intern throughout each of the three internship courses. 
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The university supervisor will make periodic on-site visits throughout the school year. Interns are also 
expected to interact electronically with the supervisor on a regular basis.  The supervisor and host 
principal must confer ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊ ǊŜƎŀǊŘƛƴƎ ŀƴȅ ǎŜǊƛƻǳǎ ŘŜŦƛŎƛŜƴŎȅ ƛƴ ǘƘŜ ƛƴǘŜǊƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ 
Similarly, the supervisor will confer with the intern regarding ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ƎǊƻǿǘƘ ŀǎ ŀƴ ŜŘǳŎŀǘƛƻƴŀƭ 
leader.  Additional conferences may be scheduled at the school site or at HPU if needed.  
 
The university supervisors assume responsibility for the assignment of the final grade based on the 
ƛƴǘŜǊƴΩǎ submission of the required evidence activities, accumulation of hours, and performance as 
evaluated on the North Carolina School Executive Evaluation Rubric for Preservice Candidates and the 
Practicum Evaluation Form.   Candidates will receive a grade of either Credit/INC/No Credit at the 
conclusion of EDU 5400, 5500, 5600, 5700 & 5800. A passing grade for all internships will be required for 
completion of the program and recommendation for licensure.  Incompletes are assigned only with the 
permission of the supervisor and will revert to grade of NC (no credit) if not completed within timelines 
established by the supervisor and/or the university.     

 
Journal Reflections 

 
An important component of the internship experience will be for candidates to develop skills in self-
assessing their own performance and in analyzing school leadership as it occurs at their internship 
site.  Keeping a journal is essential in this process. The journal is a place for the candidate to record 
his/her perceived competency/skill development as it occurs.   It is critically important for each 
candidate to have developed a plan that will assist in developing leadership skills. It is important to 
reflect on those learning experiences and to record them daily. The journal is a place to tie all 
learning experiences together in one place. Writing in the journal and putting feelings and 
perceptions into perspective will further enhance the internship experience.  
 
A copy of the suggested format for the Internship Journal appears in the Appendix J.  Please note 
that the journal is structured to allow you to:  

¶ identify the time and date of the learning event, 

¶ describe briefly (bullet points) the situation and identify the competencies/skills involved, and 

¶ record your reflection.  
 
At the end of each day, candidates are encouraged to set aside 15 minutes to reflect on ǘƘŜ ŘŀȅΩǎ 
experiences. Specifically, candidates should note and reflect on activities, assignments, interactions, 
observations, and hardships, and experiences.  
 
The journal will be used as a tool when sharing experiences with the university supervisor and 
colleagues.  The journal reflection comprises the essence of the learning experience and will be a 
focus of every site visit.  Learning from reflective practice is ongoing and the quality of the reflections 
typically improves significantly over the course of the internship.  In the reflection portion of the 
journal, candidates should not repeat a description of the activity but should focus entirely on what 
you learned from having the experience.  This may include additional questions or things the intern 
might do differently in the future when encountering a similar situation.    
 
Journals must ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ ƛƴǘŜǊƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ {ǳǇŜǊǾƛǎƻǊ ƻƴ ŀ weekly basis. 
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Educational Leadership Assessment Plan 
 
Gateway #1:  Admission M.Ed. Program in Educational Leadership or Add-on Licensure Program 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills GPA  
(Undergraduate transcript if 
seeking M.Ed. and Graduate 
transcript if seeking Add-on 
Licensure) 

At Application for 
Admission 

All transcripts are compiled 
and evaluated with other 
documentation for admission. 

3.0 or higher  
 
For degree seeking candidates, the 
undergraduate transcript must be at 3.0 
or higher.  
For Add-on Licensure candidates the 
Graduate transcript must be at 3.0 or 
higher. 
If GRE/MAT must be taken, the 
following cut scores will apply. 
MAT:  380 (30) 
GRE:  800 (V+Q) 

Knowledge/Skills Curriculum Vitae At Application for 
Admission 

Vitae compiled with other 
documentation for admission 

Candidates are required to have a 
minimum of three years of teaching or 
related school experience.   
A current teaching or educationally 
relevant license is required or the 
candidate must be in the process of 
clearing or applying for an initial NC 
license. 

Knowledge/ Leadership 
Skills/Disposition 

Application Essay 
 

At Application for 
Admission 

Reviewed by the Program 
Director in Educational 
Leadership 

Essay is assessed on a scale of 1 -3 for 
the following criteria: 
Writing Mechanics, 
Relevance/Focus and 
Depth/Rigor 
 
0 points- No evidence of Relevance 
and/or depth, writing mechanics are 
inferior and require intervention 
1 point- Minimal evidence of Relevance 
and/or depth, writing mechanics 
indicate frequent style, grammar or 
mechanical difficulties 
2 points- Partial evidence of Relevance 
and/or depth, writing mechanics 
indicate only minor style, grammar or 
mechanical difficulties  
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3 points- Clear evidence of Relevance 
and/or depth, writing mechanics 
indicate appropriate and coherent 
writing style, grammar, and mechanics 
 
Maximum of 9 points is possible. 
 

Disposition Professional 
Recommendation forms and 
Principal Evaluation of 
Candidate Competency  
 

At Application for 
Admission 

Reviewed by the Educational 
Leadership Coordinator and 
faculty in Educational 
Leadership 

Degree seeking candidates must have 
two positive professional 
recommendations.  Add-on licensure 
candidates must have a positive 
recommendation from their school 
principal. 
 
Completion of the Principal Evaluation of 
Candidate Competency must indicate 
Acceptable Principal ratings for all 
competencies.  Any Not Acceptable 
ratings will be evaluated by the 
Educational Leadership Coordinator in 
ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ Ŧƛƴŀƭ 
admission status based on all 
information compiled. 

Gateway #2: Exit from Internship I: EDU 5400  (Licensure Track) 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills Internship Logs/Reflection At conclusion of EDU 5400 
(Internship I) 

Reflections and logs are 
reviewed by the internship 
supervisor. 

The candidate must successfully log a 
minimum of 100 hours during Internship 
I.  Candidates who have not 
accumulated the required 100 hours of 
internship experience will be required 
to register for EDU 5400a (Continuation 
of School Executive Internship I) before 
being permitted to enroll in EDU 5500.   
Candidates who have accumulated less 
than 85 hours of the required 100 hours 
will earn a grade of NC (No Credit) for 
the internship experience and will be 
required to repeat EDU 5400.   

Knowledge/Leadership Skills The North Carolina School 
Executive Evaluation Rubric 
for Preservice Candidates 

At conclusion of EDU 5400 
(Internship I) 

Candidates progress toward 
proficiency in designated 
indicators will be evaluated by 
the coordinator upon 

Candidates must demonstrate 
proficiency in all assigned indicators 
upon completion of EDU 5400.  If not 
proficient on all assigned indicators, the 
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completion of internship. candidate may be required to register 
for EDU 5111:  School Executive 
Evidence Continuation (1-3 credit 
hours).  
 

Leadership Disposition Practicum Evaluation Form  At conclusion of EDU 5400 
(Internship I) 

Candidates will be evaluated 
by their internship supervisor 
and supervising principal/LEA 
at the conclusion of EDU 5400.   

Candidates whose overall scores reflect 
a majority of items within the Emerging 
Range (a score below 44) will be flagged 
with feedback regarding strategies for 
improvement.   (At the conclusion of 
EDU 5400, candidates would be 
expected to a majority of ratings within 
the Developing Range). 
 

Knowledge/Skills/Dispositions Possible Electronic Evidences:  
 
EDU 5171. Professional 
Learning Communities 
Instructional Leadership 
Project (Electronic Evidence 
#1) 
 
EDU 5172. Distributed 
Leadership Portfolio 
(Electronic Evidence #2);  
 
EDU 5174. School 
Management Case Study 
(Electronic Evidence #4) 
 
EDU 5271. Community 
Involvement and Engagement 
Action Plan (Electronic 
Evidence #3) and School 
Culture and Safety Analysis 
Report (Electronic Evidence 
#5) 
 
EDU 5173. Assessment and 
Evaluation of School 
Indicators Analysis Project 
(Electronic Evidence #6) 

At the end of the 
corresponding course(s) 
taken during EDU 5400 

Candidates are required to 
upload electronic evidences to 
Foliotek which demonstrate 
their proficiency in the 
indicators aligned to 
coursework during the 
semester.  Candidates 
complete these evidence 
activities in coursework and 
during the EDU 5400 
Internship I experience.  They 
are evaluated by their course 
instructors as well as 
university supervisors.   

The Evaluation Rubric for each Evidence 
must demonstrate a Proficiency rating 
on all indicators which have been 
aligned to the NC Standards for School 
Executives.  Rubrics are available for 
view on the School of Education website 
as well as in the Appendix of the 
Internship Handbook. 
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Gateway #2: Exit from Leadership Development ς Internship I (Non-licensure  track or B.A. to M.Ed. ) 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills Internship Logs/Reflection At conclusion of EDU 5700 
(Internship I) 

Reflections and logs are 
reviewed by the internship 
supervisor. 

The candidate must successfully 
log a minimum of 150 hours.   
During Internship I.  Candidates 
who have not accumulated the 
required 150 hours of internship 
experience will be required to 
register for EDU 5700a 
(Continuation of Internship I) 
before being permitted to enroll 
in EDU 5800.   Candidates who 
have accumulated less than 120 
hours of the required 150 hours 
will earn a grade of NC (No 
Credit) for the internship 
experience and will be required 
to repeat EDU 5700.   

Gateway #3: Exit from Internship II:  EDU 5500 (Licensure Track) 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills Internship Logs/Reflection At conclusion of EDU 5500 
(Internship II) 

Reflections and logs are 
reviewed by the internship 
supervisor. 

The candidate must successfully log a 
minimum of 100 hours.   During 
Internship II.  Candidates who have not 
accumulated the required 100 hours of 
internship experience will be required 
to register for EDU 5500a (Continuation 
of School Executive Internship II) before 
being permitted to enroll in EDU 5600.   
Candidates who have accumulated less 
than 85 hours of the required 100 hours 
will earn a grade of NC (No Credit) for 
the internship experience and will be 
required to repeat EDU 5500.   

Knowledge/Leadership Skills The North Carolina School 
Executive Evaluation Rubric 
for Preservice Candidates 

At conclusion of EDU 5500 
(Internship II) 

Candidates progress toward 
proficiency in designated 
indicators will be evaluated by 
the coordinator upon 
completion of internship. 

Candidates must demonstrate 
proficiency in all assigned indicators 
upon completion of EDU 5500.  If not 
proficient on all assigned indicators, the 
candidate may be required to register 
for EDU 5111:  School Executive 
Evidence Continuation (1-3 credit 



21 

 

hours).  
 

Leadership Disposition Practicum Evaluation Form  At conclusion of EDU 5500 
(Internship II) 

Candidates will be evaluated 
by their internship supervisor 
and supervising principal/LEA 
at the conclusion of EDU 5500.   

Candidates whose overall scores reflect 
a majority of items within the 
Developing Range (a score ranging from 
55-65) will be flagged with feedback 
regarding strategies for improvement 
provided by the University 
Supervisor/Principal/Graduate Faculty.  
Candidates whose scores have been 
marginal for two consecutive internships 
(5400 & 5500) will be asked to develop a 
formalized action plan in conjunction 
with his/her University Supervisor to 
address dispositional concerns.  This plan 
will be filed in the School of Education 
office and reassessed at the mid-point of 
the following semester.  
 It is the expectation that at the 
conclusion of EDU 5500 candidates 
would earn a majority of scores within 
the Proficient Range. 

Knowledge/Skills/Dispositions Possible Electronic Evidences:  
 
EDU 5171. Professional 
Learning Communities 
Instructional Leadership 
Project (Electronic Evidence 
#1) 
 
EDU 5172. Distributed 
Leadership Portfolio 
(Electronic Evidence #2);  
 
EDU 5174. School 
Management Case Study 
(Electronic Evidence #4) 
 
EDU 5271. Community 
Involvement and Engagement 
Action Plan (Electronic 
Evidence #3) and School 

At the end of the 
corresponding course(s) 
taken during EDU 5500 

Candidates are required to 
upload electronic evidences to 
Foliotek which demonstrate 
their proficiency in the 
indicators aligned to 
coursework during semester.  
Candidates complete these 
evidence activities in 
coursework and during the 
EDU 5500 Internship II 
experience.  They are 
evaluated by their course 
instructors as well as 
university supervisors.   
 
  

The Evaluation Rubric for each Evidence 
must demonstrate a Proficiency rating 
on all indicators which have been 
aligned to the NC Standards for School 
Executives.  Rubrics are available for 
view on the School of Education website 
as well as in the Appendix of the 
Internship Handbook. 
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Culture and Safety Analysis 
Report (Electronic Evidence 
#5) 
 
EDU 5173. Assessment and 
Evaluation of School 
Indicators Analysis Project 
(Electronic Evidence #6) 
 
 

Gateway #3: Exit from Leadership Development ς Internship II (Non-licensure  track or B.A. to M.Ed. ) 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills Internship Logs/Reflection At conclusion of EDU 5800 
(Internship II) 

Reflections and logs are 
reviewed by the internship 
supervisor. 

The candidate must successfully 
log a minimum of 150 hours.   
During Internship II.  Candidates 
who have not accumulated the 
required 150 hours of internship 
experience will be required to 
register for EDU 5800a 
(Continuation of Internship II) 
before being permitted to exit 
the program.  Candidates who 
have accumulated less than 120 
hours of the required 150 hours 
will earn a grade of NC (No 
Credit) for the internship 
experience and will be required 
to repeat EDU 5800.   

Gateway #4: Exit from of Internship III:  EDU 5600 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills Internship Logs/Reflection At conclusion of EDU 5600 
(Internship III) 

Reflections and logs are 
reviewed by the internship 
supervisor. 

The candidate must successfully log a 
minimum of 100 hours.   During 
Internship III.  Candidates who have not 
accumulated the required 150 hours of 
internship experience will be required 
to register for EDU 5600a (Continuation 
of School Executive Internship III) before 
being permitted to exit the program.   
Candidates who have accumulated less 
than 85 hours of the required 100 hours 
will earn a grade of NC (No Credit) for 
the internship experience and will be 
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required to repeat EDU 5600.   

Knowledge/Leadership Skills The North Carolina School 
Executive Evaluation Rubric 
for Preservice Candidates 

At conclusion of EDU 5600 
(Internship III) 

Candidates progress toward 
proficiency in designated 
indicators will be evaluated by 
the coordinator upon 
completion of internship. 

Final check that all indicators on the 
North Carolina School Executive 
Evaluation Rubric for Preservice 
Candidates are at proficiency. If not 
proficient on all assigned indicators, the 
candidate may be required to register 
for EDU 5111:  School Executive 
Evidence Continuation (1-3 credit 
hours). 

Knowledge/Skills/Dispositions Possible Electronic Evidences:  
 
EDU 5171. Professional 
Learning Communities 
Instructional Leadership 
Project (Electronic Evidence 
#1) 
 
EDU 5172. Distributed 
Leadership Portfolio 
(Electronic Evidence #2);  
 
EDU 5174. School 
Management Case Study 
(Electronic Evidence #4) 
 
EDU 5271. Community 
Involvement and Engagement 
Action Plan (Electronic 
Evidence #3) and School 
Culture and Safety Analysis 
Report (Electronic Evidence 
#5) 
 
EDU 5173. Assessment and 
Evaluation of School 
Indicators Analysis Project 
(Electronic Evidence #6) 
 
 

At the end of the 
corresponding course(s) 
taken during EDU 5600 

Candidates are required to 
upload electronic evidences to 
Foliotek which demonstrate 
their proficiency in the 
indicators aligned to 
coursework during semester.  
Candidates complete these 
evidence activities in 
coursework and during the 
EDU 5600 Internship III 
experience.  They are 
evaluated by their course 
instructors as well as 
university supervisors.   
 

The Evaluation Rubric for each Evidence 
must demonstrate a Proficiency rating 
on all indicators which have been 
aligned to the NC Standards for School 
Executives.  Rubrics are available for 
view on the School of Education website 
as well as in the Appendix of the 
Internship Handbook. 

Knowledge/Skills/Dispositions Final Internship Oral 
Presentation Rubric 

During the final seminar 
week of EDU 5600 

Candidates completing EDU 
5600 are expected to make a 

¢ƘŜ ŎŀƴŘƛŘŀǘŜΩǎ Final Internship Oral 
Presentation Rubric score must reflect 
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presentation showcasing one 
of their electronic evidences. 
The presentation is evaluated 
by a select group of faculty 
including Educational 
Leadership Internship 
supervisors as well as course 
instructors.   

proficiency in communication skills, use 
of media to enhance presentation, 
audience engagement, and ability to 
respond appropriately to questions.    

 
 

Gateway #5: Program Completion 

Component Assessed Measure When Process Criteria 

Knowledge/ Leadership Skills GPA Completion of Program Final transcript verification 
required for graduation or 
licensure 

3.0 or higher 

Knowledge/ Leadership Skills Completion of ALL required 
Electronic Evidences 

Completion of Program Candidates must successfully 
upload Electronic Evidence #1, 
#2, #3, #4, #5, and #6 during 
the progression of the 
program.  Evidences are 
aligned to specific courses and 
evaluations of these projects 
must demonstrate the 
ǎǘǳŘŜƴǘǎΩ ǇǊƻŦƛŎƛŜƴŎȅ ƛƴ ǘƘŜ 
knowledge and skills defined 
in the NC Standards for School 
Executives.  Successful 
completion is indicated in the 
ǎǘǳŘŜƴǘΩǎ ǇǊƻŦƛƭŜ ƛƴ Foliotek. 

Demonstration of proficiency in all 
Electronic Evidences is a requirement 
for licensure eligibility. 
 
Final check that all required evidences 
have been uploaded in the Foliotek data 
management system and are available 
for DPI review.   

Knowledge/Leadership 
Skills/Disposition 

Advanced License 
requirements are met 

Completion of program School of Education submits 
licensure application to NCDPI 

άtέ [ƛŎŜƴǎŜ ƛǎ ŀǿŀǊŘŜŘ 

Knowledge, Skills & Disposition  Certification of Capacity At conclusion of the 
program of study 

This is a state-wide 
standardized assessment 
required for licensure in 
School Administration for 
North Carolina.  Candidates 
will be evaluated by their 
internship supervisors, faculty, 
and supervising principal.  The 
LI9 Ƴǳǎǘ άŎŜǊǘƛŦȅ ǘƘŜ ŎŀǇŀŎƛǘȅέ 
of the graduate candidate 
exiting the program.   

All competencies have been met and 
candidate receives endorsement from 
ǘƘŜ {ŎƘƻƻƭ ƻŦ 9ŘǳŎŀǘƛƻƴΩǎ 9ŘǳŎŀǘƛƻƴŀƭ 
Leadership coordinator/faculty. 

Knowledge/Leadership 
Skills/Disposition 

Program Evaluation Survey  During the candidates final 
course 

Candidates provide 
information on overall 

Candidates will complete the Program 
Evaluation Survey during their final 
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preparation and 
strength/weaknesses of the 
Educational Leadership 
program. 

course.  Results are reviewed by the 
Dean of the School of Education 
annually to assess program 
effectiveness and need for 
improvement in various areas. 

Knowledge/Leadership 
Skills/Disposition 

Employment of Program 
Completers 
 
Student Achievement Test 
Data (as applicable) 

Program Completion School of Education tracks the 
employment/career of 
program completers as well as 
the impact of the program 
completer on student 
achievement test data. 

Candidates are tracked for employment 
and career advancement. 
 
Student Achievement test data for 
schools employing program completers 
from the School of Education are 
evaluated annually as this data becomes 
available.     
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APPENDIX A:    
North Carolina School Executive Evaluation Rubric for Preservice Candidates
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