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Dear Greek Advisors, 
 
Thank you for volunteering your time to work with our Greek 
Community.  Your support, dedication, and commitment to 
education outside of the classroom is very much appreciated.   
 
This manual is to provide you an overview of what it means to 
be an advisor.  The manual provides information on basic 
advising skills, risk management, University programs, 
resources and policies as well as some basic student 
development information.  It is our hope that you find this 
manual to be an informative and valuable resource.   
 
Thank you again for your time and dedication to our students.  
We look forward to working with all of you. 
 
Regards, 
 
Teri Cugliari      Josh Schuman    
Director of Greek Life Assistant Director of 

Greek Life/Resident 
Director   
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How to be a Successful Advisor 
 

General Information & Expectations 
 

 The role of the chapter advisor is to guide, advise and support the chapter and its 
officers and monitor their progress.  A chapter may choose to have one chapter advisor or a 
team of advisors to fulfill these responsibilities and the chapter’s needs.  The chapter advisor 
needs to be willing to devote time to the chapter; it is through the support of a committed 
advisor that chapters are able to achieve their best.   
  
The University has some basic expectations of the advisor including but not limited to: 

1. Working with the chapter officers to integrate the mission and goals of the organization. 
2. Supervising the chapter’s affairs as they relate to the organization, the campus and the 

community.   
3. Maintain visibility by interacting with members and attending official chapter programs 

and meetings as available. 
4. Be knowledgeable of the policies of the national organization and the University.   
5. Work in partnership with the Office of Student Life. 

 
Basic Assumptions 

 
1. Chapters are different.  Chapters are different not only by name or size of the 

organization but by history and purpose.  Therefore the advisor must take the 
information in this manual and modify it to their own chapter. 

2. Advisors are different.  Each advisor has his/her own philosophy and unique approach to 
advising. 

3. Advisors are volunteers.   
4. There is often no right answer. 
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Tips and Tricks 
20 Tips for Effective Advising 

 
1. Care about the students 
2. Establish warm, genuine and professional relationships 
3. Show interest and involvement 
4. Be a good listener 
5. Establish rapport by remembering personal information 

about the students you advise 
6. Be available 
7. Provide accurate information 
8. When in doubt, refer to the University student handbook 

and/or advisor manual 
9. Know how and when to make referrals 
10. Don’t refer too hastily 
11. Have student contact referral sources in your presence 
12. Contact the chapter leadership frequently 
13. Don’t make decisions for the students, help them make their 

own decisions 
14. Seek out students in informal settings 
15. Monitor students’ progress towards educational goals 
16. Be realistic 
17. Don’t be critical of faculty or staff  or the University to 

students 
18. Use open ended questions 
19. Follow up on commitments 
20. Be yourself 
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Advising Styles 
 
Group Development Styles   Advisory Styles 

Infancy: Students demonstrate low levels of 
commitment to the organization, 
programming skills and responsibility for 
their actions.   

Program Director:  High concern for product, 
low concern for process.  The advisor takes 
the role of a group member – takes part in 
group activities like a member; or a 
programmer – identifying, planning and 
implementing programs and activities for the 
student group.    

Adolescence: Students demonstrate 
increasing programming skills, interest, 
commitment, and responsibility. 

Teacher/Director:  High concern for product, 
high concern for process.  The advisor takes 
the role of advocate – persuading students 
on the appropriateness of activities; 
authority – monitoring students’ compliance 
with legal regulations; or expert - - offering 
suggestions to students based on experience 
or specialized knowledge base.   

Young Adulthood:  Students demonstrate 
competency in programming skills and an 
increase in commitment, plus a willingness to 
take responsibility for their own actions.   

Advisor/Teacher:  Low concern for product 
because students have taken over this 
concern, high concern for process.  The 
advisor takes the role of educator -  designing 
powerful experiences; resource – providing 
alternatives and suggestions; evaluator – 
assisting the group in collecting data to be 
used in decision making and program 
planning; or process consultant – assisting 
students with increasing the effectiveness of 
group functioning.   

Maturity:  Students demonstrate a high 
degree of competence in programming and 
group skills A strong commitment to the 
group and willingness to take responsibility 
for their own and their group’s actions.   

Consultant:  Low concern for product and 
process because students assumed 
responsibility for both.  The advisor takes the 
role of reflector – serving as a “sounding 
board” for students’ ideas and plans; or fact 
finder – providing information to students on 
request.   
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Basic Student Development Theory 
 
Psychosocial and Identity 
Psychosocial theorists examine the content of development including 
the issues people face as their lives progress.  These issues include how 
to define themselves, their relationships with others and what to do 
with their lives.  The most common theory for student affairs 
professionals is Chickering’s Theory of Identity Development.   

 
Chickering’s Theory of Identity Development 

a. 7 vectors 
i. Developing competence 

ii. Managing Emotions 
iii. Moving through autonomy towards 

interdependence 
iv. Developing mature interpersonal relationships 
v. Establishing identity 

vi. Developing purpose 
vii. Developing Integrity 

Students move through these vectors chronologically.  Some 
students take longer to move through the vectors than others.   
 

Example (Managing Emotions) 
Paul is a sophomore in the fraternity. The chapter is aware that Paul’s 
family is going through difficult times with Paul’s mother been 
diagnosed with breast cancer.  Paul has started to drink excessively on a 
regular basis.  Paul has talked to some of his brothers about going to 
the counseling center on campus.   
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Cognitive-structural Theory 
These theories address how individuals reason, think and make meaning 
of their experiences.  This is the “how” or “process” of student 
development.  A common theory used in Student Affairs is Perry’s 
Theory of Intellectual and Ethical Development 
 

Perry’s Theory of Intellectual & Ethical Development 
1. Basic Duality  

2. Multiplicity Prelegitimate  
3. Multiplicity Legitimate but Subordinate  

4. Multiplicity Coordinate 
5. Relativism Subordinate 

6. Relativism 
7. Commitment Foreseen 
8. Evolving Commitments 

Example (Basic duality) 
Sally is the President of Zeta Zeta Zeta.  Whenever anyone steps a toe 
out of line, regardless of the reason Sally freaks out.  Tammy & Susan 
were late to chapter one night after being in a minor fender bender 
that kept them from getting there on time.  Sally fined them both for 
missing chapter stating “These are the rules.  If you miss chapter 
without being excused 24 hours in advance, you receive a fine”. 
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Risk Management 
 

University Alcohol Policy 
 
Recognizing that alcohol creates some of the most serious social problems in our society and 
that the use thereof causes pain and/or death to countless numbers of persons each year, the 
university recommends abstinence with regard to the use of alcoholic beverages.  Cognizant of 
the availability of and misuse of alcohol in this secular and pluralistic society, the university 
seeks to inform students about laws governing the use of alcohol; to discourage the illegal use 
and abuse of alcohol, whether on campus or off; and to educate persons who either misuse 
alcohol or enable other persons to misuse alcohol. Note: Parents and/or guardians will be 
notified of all student warnings, infractions, or offenses related to alcohol.   
 
North Carolina General Statutes: 
18B-102. All members of the university community are expected to comply with North Carolina 
statutes prohibiting the use of alcoholic beverages by persons younger than 21 years of age. 
Specifically, it is against the law: 

• to sell or give beer, wine, liquor, or mixed beverages to anyone who is younger than 
21 years of age; 
 

• for a person younger than 21 years of age to purchase or possess beer, wine, liquor or 
mixed beverages; 
 

• to use fraudulent identification or to permit the use of one’s 
identification by another in order to obtain alcohol illegally. 

 
University Social Event Policies 
Social events are permissible in Greek housing and in the Conference 
Center in the Greek Village.  There is paperwork required for all social 
events, held both on and off campus.  
 
The SForms are found online www.highpoint.edu/greeklife/fraternity-s-
form and are required to host parties with alcohol in the fraternity 
houses.   
 
There is separate paperwork for events held in the Conference Center   
This paperwork is due two weeks prior to the event and is available 
from the Campus Concierge.   
 



Greek Advisor Manual Page 10 
 

Standards for Fraternities and Sororities 
 

Fraternities and sororities promote and engage students through leadership, academics, 

community service and friendship.  These standards are designed to provide a clear expectation 

of what it means to be a fraternity or sorority at High Point University.   

Chapters and individual members should strive to obtain the spirit of these standards in all their 

actions.  Chapters that fail to meet these standards may face administrative sanctioning or be 

subject to the judicial committees of their governing councils.   

Guidance 

Greek organizations cannot be successful without help.  Having guidance is key to being a 

successful organization.   

 Chapters are expected to have an active chapter advisor.   

 Chapter leadership is expected to maintain communication with the Office of Student 

Life, specifically the Greek Life staff.   

 Chapters are expected to communicate with their national headquarters.   

Representation 

Greek organizations are to represent their letters and the University at all times in a positive 

manner both on and off campus.   

 T-shirts, party themes, banners and other Greek Gear should be in alignment with 

organizational values. 

 The chapter house should be kept clean and be a good representation of the chapter.   

Education 

Greek organizations provide an important educational component of the High Point University 

experience.  Greek organizations are an opportunity for leadership development, social 

development, and understanding social responsibility.   

 Chapters are expected to participate in educational programing provided by the Office 

of Student Life.   

 Chapters are to educate their new members on the values and history of their 

organization.   

 Chapters are to educate their members on risk management policies of their 

organization and the University. 
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Extracurricular 

Greek Organizations should be active members of the campus community and the greater High 

Point community. 

 Encourage members to be active in campus activities 

 Chapters should be actively involved in local community service and philanthropy 

Knowledge 

Greek organizations should encourage high academic standards. 

 Members are expected to be actively involved in the classroom  

 Chapters should provide resources to help members that may be struggling. 
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University Statement on Hazing 
 
Hazing is contrary to the institutional values and goals of High Point University and is a criminal 

offense in the State of North Carolina and will not be tolerated.  If hazing occurs, disciplinary 

action will be taken against the individual(s) involved, and/or the organization.  Any 

organization found responsible of hazing will be placed on probation or withdrawn from the 

University.   

Definition – any action or situation that involves potential members or new members that 

jeopardizes the student’s psychological, emotional or physical well being regardless of the 

person’s willingness to participate.  Examples include but are not limited to: 

1. Subtle hazing – behaviors that emphasize a power imbalance between 

potential/new members and other members of the group or team. 

2. Harassment hazing – behaviors that cause emotional anguish or physical 

discomfort in order to feel like a part of the group.  Harassment hazing confuses, 

frustrates and causes undue stress to the potential/new members. 

3. Violent hazing – behaviors that have the potential to cause physical and/or 

emotional or psychological harm.   

The State of North Carolina defines hazing in N.C. Statues 14.35-14.36 as “to annoy any student 

by playing abusive or ridiculous tricks upon him; to frighten, scold, beat or harass him, or to 

subject him to personal indignity.”  Any violation constitutes a Class 2 Misdemeanor.  State law 

requires that the faculty or governing board of a college or school to expel any student 

convicted of hazing in court.   

Hazing reports can be made online at www.highpoint.edu/greeklife/resources or by calling the 

hazing hotline at 336-841-4699 

 
 
 
 
 
 
 
 
  

http://www.highpoint.edu/greeklife/resources
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TERMS OF PARTICIPATION 
 
The terms of participation were created when the Greek Village was built in 2011.  These terms are 
reviewed every three years.  Each chapter president and headquarters has a copy of these terms.   

 
 These Terms of Participation (“Agreement”) are effective for the period beginning July 1, 2011 
and ending June 30, 2014 and is made between High Point University (“University”) and 
__________________, a fraternal social organization organized under the laws of the State of 
____________________ and having its principal place of business at ________________ 
(“Organization”). 
 
1. Definitions 

 
1.1. The term “House in the Greek Village” shall mean a designated facility which the Organization 

will occupy under this agreement, and shall include but not be limited to, a shared residential 
kitchen, foyer, chapter room, hallways, furnished bedrooms, an office, laundry facilities, patio 
area, common building, parking areas at regular parking rates, and green spaces.  Houses are 
sized in a configuration consisting of 15 beds. 
 

1.2. The term “Member” shall be defined as an active participant of an Organization who has been 
accepted into the Organization as an official member, is in good standing in the organization, is 
considered a new, associate, pledge, or aspirant member of the organization, and is a student 
actively enrolled in the University. 
 

1.3. The term “Foyer” shall mean the large space just inside the first floor front door. 
 

1.4. The term “Chapter Room” shall mean the large common space in the rear of the building on the 
first floor. 
 

1.5. The term “Office” shall mean the office room attached to the Chapter Room on the first floor. 
 

2. Occupancy 
 

2.1. The length of the Occupancy shall be for the periods beginning and ending of each Academic 
year as set by the University for the entirety of the Agreement. 
 

2.2. All members living a House in the Greek Village must also sign a housing agreement set forth by 
the University. 

 

3. Organization Responsibilities 
 

3.1. Before Members are allowed access to A House in the Greek Village, the following additional 
criteria must be satisfied: 

 
3.1.1. Carry and maintain in full force and effect during the term of this Agreement and any 

extension or renewal thereof, at the Organization’s expense, a comprehensive general 
liability insurance policy covering the House in the Greek Village, with policy limits in an 
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amount of not less than $1,000,000.00 per occurrence and $2,000,000.00 in the annual 
aggregate.  In addition to the aforementioned requirement, carry and maintain a minimum 
of $5,000,000 excess/umbrella for each occurrence and aggregate.   Such insurance will 
include host liquor liability coverage in the amount specified for bodily injury.  Insured 
under such policy shall include the Organization’s Members and Officer.  The University, its 
employees, officers, agents, trustees, and directors shall be named as additional insured 
under the policy.  Proof of such insurance shall be provided on an annual basis to the 
Office of Student Life at the beginning of the agreement and if the policy is ever updated 
or renewed. 
 

3.1.2. The Organization and its members shall carry such fire and extended coverage insurance 
upon its/their personal property as the Organization and its Members deem appropriate, 
and shall not look to the University to insure Organization’s or its Member’s personal 
property. 
 

3.1.3. The Organization must be recognized by the University as a registered student 
organization. 
 

3.1.4. The Organization’s charter must be recognized by its inter/national headquarters. 
 

3.1.5. The Organization must be in good standing with the University and with its inter/national 
headquarters. 

 

3.1.6. Each Member who resides in a House in the Greek Village will enter into a housing 
contract with the University, which will govern the tenancy of the individual student.  Each 
Member will be required to pay the addition investment in addition to the Comprehensive 
Fee as set forth by the University.  To the extent the housing contract conflicts with this 
Agreement in regard to the occupancy by the individual Member, the housing contract will 
govern. 

 

3.2. Occupancy Requirements 
 

3.2.1. During the entire term of this Agreement, the Organization must maintain a sufficient 
number of Members who have contracted with the University to occupy, at a minimum, 
each bed in the House in the Greek Village must be occupied for the entire Academic year. 
 

3.2.2. In the event e Member wishes to vacate the House in the Greek Village, the Organization 
has seven (7) days; from the time the Member vacates the bed space, to occupy the same 
bed space with another eligible Member. 
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The Housing Contract 

Students living in the house are required to sign the contract below each spring for the 

upcoming fall.  This contract is kept on file in the Office of Student Life.   

 

 

 

I, ____________________________________________, understand that by  

agreeing to live in the _________________________________________ chapter  

house at High Point University that I am responsible for familiarizing myself with  

all policies and procedures of my chapters housing regulations.  I understand 

the policies and procedures of the High Point University Guide to Campus Life and  

those of my chapter are applicable to me.  I understand I must maintain a  

2.25 GPA to live in the chapter house and that my grades will be review by the  

Office of Student Life to ensure that I am in compliance.   

 

 

______________________________________  _______________ 

Signature        Date 

 

______________________________________  

Name (please print) 
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Awards and Recognition 

Order of Omega 

Order of Omega is an international leadership honor society that recognizes students, faculty 

and staff for their scholarship, leadership, character and service to the Greek, campus and local 

community.  Order of Omega strives to recognize those fraternity men and women who have 

attained a high standard of scholarship and leadership in interfraternal activities, to encourage 

them to continue along this line, and to inspire others to strive for similar attainment.   

Membership into Order of Omega is limited to 3% of the total campus Greek population.  

Membership selection takes place in the spring.   

Honors Day 

Greek Organizations and individuals are recognized at Honors Day.  Applications must be 

completed and submitted to the Office of Greek Life within the appropriate timeline each 

spring semester.   

Awards include: 

o Highest GPA 
o Most Improved GPA 
o Outstanding Community Service 
o Greek Person of the Year 
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Campus Resources and Contact Information 

Services Provided By Greek Life Staff 

The Greek Life staff works hard to ensure a positive experience for all of our chapters and 

chapter advisors.  These are just a few of the services we provide throughout the year that will 

be helpful to you in your role.   

 New Member education 
o The Office of Student Life provides a new member education program for all new 

members.  This program is held monthly and focuses on risk management, 

benefits and responsibilities of membership and other educational information.   
 Grade Reports 

o Greek Life staff will provide grade reports at the end of each semester 
o Greek Life staff will provide midterm “at risk” grade reports for students that fall 

below the required GPA. 
 The Greek Summit 

o Held annually each fall, the Summit serves as a daylong conference style event.   
o Topics include: Mental Health & Wellness; Title IX; Recruitment & Retention; 

Marketing; Basic Student Development Theory 
 The Emerging Leaders Workshop 

o Held annually each fall, attendance is by nomination only  
o Participants complete the Leadership Practices Inventory and explore their 

leadership potential within the fraternity/sorority community.   
 

The Campus Concierge  

The Campus Concierge oversees all bookings on campus and maintains the all campus calendar.  
Greek Life staff works closely with this department for programming and space availability.   
Contact Information: 
SLANE STUDENT CENTER 
P: 336.841.4636 
F: 336.888.6330 
concierge@highpoint.edu 

 

 

mailto:concierge@highpoint.edu
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Other Helpful Contact Information 

IT HELPDESK 
helpdesk@highpoint.edu 
841-4357 
 
HOUSING & SECURITY  
For on campus residents, the RD on Duty phone is staffed 24/hours a day and provides access 
to Student Life staff at any time.  336-880-4409 
 
If you require emergency assistance from the Security/Transportation Department, you should: 
o call 9111 from on campus;  
o call 841-9111 from off-campus;  
o push the automatic call button on any blue security post or yellow call box you see located 

around campus.  
o In critical situations, you may call High Point's 911 number by dialing 8-911 from on campus. 

 

Information for this manual was taken from the following sources: 

 The Association of Fraternity and Sorority Advisors Advisor Manual 

 High Point University Guide to Campus Life 

 Fraternal Information and Programming Group (FIPG) 

 Student Development in College: Theory, Research and Practice: Evans, Forney & Guido-

Dibrito: Jossey-Bass 1998.   

 

mailto:helpdesk@highpoint.edu

