EELI Event Schedule

Sunday, January 5", 2025

2:00

3:00
5:00-5:45
6:00-7:00
7:00-8:00
8:30-10:00

Arrivals: 2-4pm
Check-in: 3-5pm

Reception/Introduce Cohesive Culture Plan (CCP) & Arena Int

Opening Keynote — Mark Sanborn
Dinner — Alo

Optional Night Recap in President’s Suite or Community Activity

Monday, January 6", 2025

7:30
8:10-11:10
11:30-12:30
12:45-2:00
2:15-5:30
5:45-6:30
6:30-8:00
8:00-9:30

Breakfast (8am shuttle to Webb)

Creating A Cohesive Culture

Lunch and Learn (School Introductions — Deans)
Campus Visit (Cottrell, Stout, Congdon, NQSC)
Open Space Protocol

Refresh at Kahn Hotel

Dinner at Kazoku

Optional Game Night/Connect with Students

Tuesday, January 7", 2025

7:30
8:00-10:00
10:10-11:15
11:25-12:00
12:10-1:10
1:15-2:30
2:30-5:00
5:10-5:50
6:00-6:30
6:30-8:00
8:00-9:00

Breakfast

Efficacy and Effectiveness - Facet5
Life Skills in Education

Cohesive Culture Presentation Prep
Lunch and Learn (Advancement)
Leadership Adaptive Resilience - Life Purpose Scan
Cohesive Culture Presentation Prep
Refresh at Kahn Hotel

Cocktail Greeting

Dinner — 1924 Prime

Optional Presentation Prep

Wednesday, January 8", 2025

7:30
8:00-10:30
10:45
11:00

Breakfast
Presentations
Closing Remarks
Departures

Kahn Hotel

Kahn Hotel Lobby
President’s Suite-Arena
Alo-Private Dining Room
Alo

Alo
Webb 103
Congdon Ballroom

Webb 103

Kazoku
RG Wanek

Alo

Cottrell Kushner Ballroom
Cottrell Kushner Ballroom
Cottrell Collab Rooms
Cottrell Kushner Ballroom
Cottrell Kushner Ballroom
Cottrell Collab Rooms

President’s Club
1924 Prime

Alo
Cottrell Baur Lecture Hall



