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         Evidence Descriptors and Evaluation Tool
Highlighted yellow text below describes how the evidence specifically addresses each of the descriptors.  The rubric will be used for the instructor’s evaluation of the project as it related to the course grade as well as for gateway assessment for the unit’s comprehensive assessment plan for CAEP.
	Alignment with the NC Superintendent Standards

	Standard V – Managerial Leadership 
Superintendents ensure that the district has processes and systems in place for budgeting, staffing, problem solving, communicating expectations, and scheduling that organize the work of the district and give priority to student learning and safety.  The superintendent must solicit resources (both operating and capital), monitor their use, and assure the inclusion of all stakeholders in decisions about resources so as to meet the 21st  Century needs of the district.

	Standard V.A.1
Develops the capacity of principals and other district leaders to design transparent systems to equitably manage human and financial resources.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate interviews a district finance officer and describes the district’s FY budget, the planning allotment, initial allotment, the most recent list of federal flow-through grant budget application due dates, and the most recent federal allotment revision notice. The candidate must identify all revenue sources, as well as determine the need for new resources that support teaching and learning in the district.  
	The candidate’s interview notes are limited and do not suggest that he/she gathered sufficient information for the questions provided.  
And/Or-
Based on the interview the candidate’s summary of revenue sources, application due dates, FY budget, etc. is incomplete or inaccurate.  
	The candidate’s interview notes are adequate in scope and do suggest that he/she gathered sufficient information for the questions provided.  
And-
Based on the interview the candidate’s summary of revenue sources, application due dates, FY budget, etc. is complete or accurate.  
	The candidate’s interview notes provide depth and evidence of follow-up questions during the interview.  Summary of questions goes beyond the initial ones provided by the course instructor. 
And-
Based on the interview the candidate’s summary of revenue sources, application due dates, FY budget, etc. is thorough and well organized, accurate and clear.  

	Standard V.A.2
Holds principals and other district leaders accountable for using resources to meet instructional goals and support teacher needs.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate will prepare a budget PowerPoint presentation to deliver to the County Commissioners which should include (1) a summary of the above FY budgetary information gathered above, (2) a flow chart of the district budget process, (3) changes in revenue sources and expenditures from the previous FY, and (4) a proposed budget that identifies the continuation budget needs and a request for funds to support needed new initiatives. The PowerPoint should be posted on the Finance and Budget link.  
	Knowledge and understanding seems to be developing.  The PowerPoint provided by the candidate is poorly sequenced and/or does not provide adequate information on the four required areas noted.  
	The PowerPoint provided by the candidate is sufficient and provides adequate information on the four required areas noted.  
	The PowerPoint provided by the candidate is thorough and engaging…it provides a depth of information on the four required areas noted. The PowerPoint also includes additional information added by the candidate to make the presentation highly informative and useful.   

Since a wiki is a collaborative and interactive tool, the candidate responds effectively to inquiries or comments addressed by other doctoral cohort candidates and the course instructor.

	VA.3  Routinely and conscientiously monitors the use of district resources to ensure fairness, equity, and efficiency.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate will project the five-year enrollment for a school district. Candidates will (1) use the current year’s enrollment and the previous year’s enrollment to calculate retention ratios for each grade, (2) determine the live birth data from the local hospital or health department, (3) demonstrate how these procedures for projecting enrollment impact effective and efficient operations of the district, and (4) include the management, business procedures, and scheduling impact of the expected enrollment changes 
	The projection provided by the candidate suggests his/her understanding and ability to project is developing and/or the projection does not include adequate information on the four required areas noted.  
	The projection provided by the candidate suggests his/her understanding and ability to project is adequate and the projection includes adequate and accurate information on the four required areas noted.  
	The projection provided by the candidate suggests his/her understanding and ability to project is excellent and the projection includes insight and a high level of accomplishment in providing information on the four required areas noted.  

Since a wiki is a collaborative and interactive tool, responses to these projections addressed by the candidate are insightful and thorough.  

	Standard V. D. District Expectations for Students and Staff VD.1-4
Collaboratively develops and enforces clear expectations, structures, rules and procedures for ensuring effective and efficient operations including management, business procedures, and scheduling.

Collaboratively develops and enforces clear expectations, structures, rules and procedures for ensuring the health and safety of students, faculty, and staff including physical and emotional well-being.
Collaboratively develops and enforces clear expectations, structures, rules and procedures for ensuring the security of all sensitive and confidential data.

Works with others to systematically monitor the implementation of district rules and procedures.
	
	
	

	Candidates are required to provide a district position statement on the security of all sensitive and confidential data related to teacher performance and student data related to teacher performance. This position statement should address how this information is gathered, stored, and disseminated at both the school and district level. 


	The position paper written by the candidate reflects a knowledge base that is developing in the areas of data security, confidentiality and security of both student and teacher performance data.
And/or-
The process and rationale for these processes is either faulty or missing key important items for consideration.  
And/or-
The position paper does not appear to be aligned to the district’s mission and vision.  
	The position paper written by the candidate reflects a knowledge base that is adequate in the areas of data security, confidentiality and security of both student and teacher performance data.
And-
The process and rationale for these processes is accurate and addresses all key pieces required in a district position statement.  It includes a position that is insightful from some of these perspectives: legal, moral, ethical, and managerial.
And-
The position paper appears to be well aligned to the district’s mission and vision.  
	The position paper written by the candidate reflects a deep level of knowledge regarding the need for data security, confidentiality and security of both student and teacher performance data. It includes a position that is insightful from a variety of legal, moral, ethical, and managerial.
And-
The process and rationale for these processes is accurate and addresses all key pieces required in a district position statement.
And-
The position paper is thoughtfully written to include an alignment to the district’s vision and mission and references these values throughout.  



	Total Score from All Standards
	__________
Total Score
Emerging/Developing
	__________
Total Score
Proficient
	__________
Total Score
Accomplished



Emerging:  Total Score of 30 or below (C or below on Project)
Proficient:  Total Score of 31-34 (B- to B+ on Project)
Accomplished:  Total Score of 35-39 (A- to A+ on Project)

Grader(s):	________________________________________	___________________________________________
	
		________________________________________	___________________________________________

Date:		________________________________________

Follow-Up Needed (Comment if Necessary):
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