Key Evidence #4 for Traditional Dissertation Candidates

Instructions:
Highlighted yellow text below describes how the evidence specifically addresses each of the descriptors.  The rubric will be used for UDC evaluation of the dissertation as it is related to the course grade, as well as for gateway assessment for the unit’s comprehensive assessment plan for CAEP.

	Standard I- Strategic Leadership – Focus on “working with others” to strategically re-imaging the district’s vision, mission, and goals and creating a climate of inquiry that challenges the community to continually re-purpose itself by building on the district’s core values and beliefs about the preferred future and then developing a pathway to reach it.

	Standard 1.A: District Strategic Plan IA.1 Works with others to create a working relationship with the local board of education that results in a shared vision for the district of the changing world in the 21st Century.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s development of Chapters 1 and 2 utilizes research-based practices to address a problem identified in educational leadership literature. 
	

The candidate’s development of Chapters 1 and 2 does not utilize research-based practices to address a problem identified in educational leadership literature. 
	

The candidate’s development of Chapters 1 and 2 adequately utilizes research-based practices to address a problem identified in educational leadership literature. Evidence is also provided that the candidate conceptualizes research and field-based practice to form a vision of how research can be used to improve practice. 
	

The candidate’s development of Chapters 1 and 2 expertly utilizes research-based practices to address a problem identified in educational leadership literature and is able to articulate connections that  include research and practice to create a shared vision that is inspirational for all stakeholders.  



Comments:


	IA. Works with others to convene a core group of district leaders to engage in a strategic and comprehensive district planning process focused on student learning and targeting short-term goals and objectives.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s development of Chapters 1 and 2 provides evidence between the proposed problem and how research findings may have indirect or direct impact on improved student learning.  
	

The candidate’s development of Chapters 1 and 2 does not provide evidence between the proposed problem and how research findings may have indirect or direct impact on improved student learning.  No evidence exists that input from others or research has been used to support the proposed methods and goals of the study.  
	

The candidate’s development of Chapters 1 and 2 provides evidence between the proposed problem and how research findings may have indirect or direct impact on improved student learning.  Some evidence exists that input from others or research has been used to support the proposed methods and goals of the study.  
	

The candidate’s development of Chapters 1 and 2 provides clear evidence between the proposed problem and how research findings may have indirect or direct impact on improved student learning. Evidence exists that input from others and research have been used to support the proposed data collection, data analysis, and goals of the study.  



Comments:


	IA.3 Effectively communicates the strategic and comprehensive district planning process to principals and other stakeholders.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s proposal to his or her committee effectively communicates the plan of the proposed study. 
	

The candidate’s proposal to his or her committee does not effectively communicate the plan of the proposed study. 
	

The candidate’s proposal to his or her committee effectively communicates the plan of the proposed study. 
	

The candidate’s proposal to his or her committee effectively communicates the plan of the proposed study and the presenter is accomplished in using visuals as part of the effective communication.  



Comments:


	IA.4 Effectively articulates the core concepts and beliefs that define the district's value frameworks.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate demonstrates integrity of educational leaders by espousing how teachers, students, families, community members, leaders, and key partners are ultimate beneficiaries of the research process, which must be conducted by ethical standards and excellence as defined by the American Psychological Association. 
	

The candidate does not demonstrate an awareness of professional values and personal commitment to excellence by espousing how teachers, students, families, community members, leaders, and key partners are ultimate beneficiaries of the research process, which must be conducted by ethical standards and excellence as defined by the American Psychological Association. 
	

The candidate demonstrates an awareness of professional values and personal commitment to excellence by espousing how teachers, students, families, community members, leaders, and key partners are ultimate beneficiaries of the research process, which must be conducted by ethical standards and excellence as defined by the American Psychological Association. 
	

The candidate demonstrates an awareness of and application of how professional values and personal commitment to excellence are linked to teachers, students, families, community members, leaders, and key partners. The research proposal provides evidence of the application of ethical standards and excellence as defined by the American Psychological Association. 



Comments:


	Standard 1.B: Leading Change
1B.1, 1B.2, 1B3.   
Works with others to systematically review and when appropriate challenge guiding assumptions, strategies and processes and implement change focused on improving student learning of 21st Century knowledge and skills.
Standard 1.C: Distributed Leadership
1C.1, 1C.2. 
Works with others to implement structures to distribute leadership and decision-making among faculty/staff members throughout the district.   
Standard V.C: Systematic Communication
VC.1, VC.3
Works with others to assure that district faculty, staff, stakeholder groups, and board members receive and exchange information in a timely manner.
Participates in and helps lead various advisory groups to improve external and internal communication.

	         Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The Chapters 1 and 2 Evaluation Form is completed by the internship coordinator to provide an evaluation of the candidate’s ability to “work with others” in the field as he/she collaborated to create his or her proposal (chapters 1 and 2). 
	

The candidate scores less than proficient on one or more items on the form.
	

The candidate scores proficient or accomplished on all elements of the form. 
	

The candidate scores accomplished on all elements of the form. 



Comments:
	Standard III:  Cultural Leadership: Superintendents understand the people in the district and community, how they came to their current state, and how to connect with their traditions in order to move them forward to support the district’s efforts to achieve individual and collective goals.  While supporting and valuing the history, traditions, and norms of the district and community, a superintendent must be able to “reculture” the district, if needed, to align with the district’s goals of improving student and adult learning and to infuse the work of the adults and students with passion, meaning and purpose.

	Standard III. A1.   Focus on Collaborative Work Environment
Works with others to design elements of a collaborative and positive culture throughout the district.  
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate is capable of convening core constituents to strengthen his or her work from an appreciative inquiry perspective. 
	

The candidate was not successful in convening core constituents to strengthen his or her work from an appreciative inquiry perspective. 
	

The candidate is capable of convening core constituents to strengthen his or her work from an appreciative inquiry perspective. 
	

The candidate is adept at convening core constituents to strengthen his or her work from an appreciative inquiry perspective. Evidence of reflection on feedback strengthened his or her research proposal. 



Comments:


	Standard III. A2. 
Works with others to build the capacity of principals and other district leaders to develop data-based strategies for creating and maintaining collaborative cultures
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s Chapters 1 and 2 provide an opportunity for reflection of leadership capacity. 
The candidate’s reflection includes his/her perceptions of how the collaborative process impacted the proposal. 

	

The candidate’s reflection is largely superficial in that it does not provide enough depth or insight into the nature of the collaborative process and its impact on the proposal. 
	

The candidate’s reflection provides insight into the nature of the collaborative process and offers an acceptable level of introspection regarding the candidate’s leadership and participation in the collaborative process. 
	

The candidate’s reflection is deeply insightful and provides a depth of understanding about the nature of the collaborative process that occurred during the development of the proposal.  The reflection offers significant introspection from the candidate regarding his leadership and its influence on the collaborative process.  The candidate provides a realistic view of his own leadership strengths and weaknesses and offers potential areas of needed “growth” in more than one area of leadership.  



Comments:


	Standard III.C.1
Works with others to implement strategies that build efficacy and empowerment among principals.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s proposal provides clear evidence that the selected problem is one of significance and high-leverage.  Its impact on students and schools is addressed as it relates to problem significance.  
	

The candidate’s proposal provides unclear evidence that the selected problem is one of significance and high-leverage.  Its impact on students and schools is not addressed as it relates to problem significance.  
	

The candidate’s proposal provides clear evidence that the selected problem is one of significance and high-leverage.  Its impact on students and schools is addressed as it relates to problem significance.  
	

The candidate’s proposal provides clear evidence that the selected problem is one of significance and high-leverage.  Its impact on students and schools is addressed as it relates to problem significance. The significance of the study is clearly written to demonstrate a link to leadership of school (s).  



Comments:


	Standard IV – Human Resource Leadership 
Superintendents ensure that the district is a professional learning community with processes and systems in place that result in the recruitment, induction, support, evaluation, development and retention of a high-performing, diverse staff.  Superintendents use distributed leadership to support learning and teaching, plan professional development, and engage in district leadership succession planning.

	IVA.3  Works with others to support ongoing professional development activities throughout the district that are intended to improve curriculum, instruction, and assessment.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s proposal organizes data into potential areas of focus. The significance section of the study clearly articulates how findings of the study may impact students, teachers, curriculum, policy development, and/or practice of leaders.  
	

The candidate’s proposal is incoherent regarding substantial data in critical areas.  The significance section of the study is unclear as to how findings of the study may impact students, teachers, curriculum, policy development, and/or practice of leaders.  
	

The candidate’s proposal organizes data into potential areas of focus. The significance section of the study clearly articulates how findings of the study may impact students, teachers, curriculum, policy development, and/or practice of leaders.  
	

The candidate’s proposal organizes data into potential areas of focus. The significance section of the study clearly articulates how findings of the study may impact students, teachers, curriculum, policy development, and/or practice of leaders.  The candidate does not over promise, but provides scope and background information to indicate the context of the problem in relation to theory, research, and links to practice. 



Comments:


	Standard VI:  External Development Leadership
A superintendent, in concert with the local board of education, designs structures and processes that result in broad community engagement with, support for, and ownership of the district vision. Acknowledging that strong schools build strong communities, the superintendent proactively creates, with school and district staff, opportunities for parents, community members, government leaders, and business representatives to participate with their investments of resources, assistance, and good will.

	Standard VI. B Federal, State and District Mandates 
VI.B.1
Works with others to routinely and consistently assess the progress of district compliance with local, state, and federal mandates and adjusts as necessary.
	Emerging/Developing
1
(Below 80%)
	Proficient
2
(80-89%)
	Accomplished
3
(90-100%)

	The candidate’s chapters 1 and 2 provides a review of the literature related to the proposed problem, as well as a review of federal, state and district policies related to the topic of the study. 
	

The candidate’s chapters 1 and 2 inadequately provide a review of the literature without any reference to federal, state and district policies related to the topic of the study. 
	

The candidate’s chapters 1 and 2 provide a review of the literature related to the proposed problem, as well as a review of federal, state and district policies related to the topic of the study. 
	

The candidate’s chapters 1 and 2 provide a review of the literature related to the proposed problem, as well as a review of federal, state and district policies, standards, mandates, proposed legislation, etc., related to the topic of the study. 



Comments:
[bookmark: _GoBack]


	Total Score from All Standards
	
__________
Total Score
Emerging/Developing
	
__________
Total Score
Proficient
	
__________
Total Score
Accomplished



Emerging:  Total Score of 25 or below (C or below on Project)
Proficient:  Total Score of 26-28 (B- to B+ on Project)
Accomplished:  Total Score of 29-33 (A- to A+ on Project)



Final Comments:















Evaluator(s):		


Date:		
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