
Recommended Process for the  
Selection of a University Dissertation Committee 

 

Step 1- Candidate Information Session 

In September of the fall semester that precedes enrollment in EDU 8300, the chair of the Leadership 
Studies Department will host a cohort information session to address the dissertation phase of the Ed.D. 
program.  Content of this session will include an: 

- Introduction of eligible faculty chairs and a review of their research interests; 
- Overview of dates and deadlines for the submission of work to the committee, defense, and 

submission of final manuscript to Norcross Graduate School; 
- Review of federal financial aid guideline with a specific emphasis on eligibility for aid and the 6-

month grace period for repayment; 
- Review of research librarians and the Writing Center resources; 
- Review of IRB expectations and processes; 
- Overview of the dissertation portal including: database of vetted editors, sample defense 

presentations, sample proposals and sample dissertations; and, 
- Panel of program graduates who can offer best practices and advice for successfully completing 

a dissertation. 
 

Step 2- Selection of UDC Chair 

Following the September information session, candidates will be provided with 30 days during which 
they should reach out to faculty with whom they are interested in working.  During this exploratory 
period, candidates and faculty should further discuss their interest in the candidate’s topic and 
preferred methodology.  At the end of the exploratory window, candidates will be asked to submit to 
the Stout School of Education a rank ordered listing of their top three choices for UDC chair, offering a 
rationale for their rankings. 

The dean and the chair of the Leadership Studies Department will then populate a faculty dissertation 
workload database, matching candidates with faculty.  Faculty will be emailed with a proposed 
dissertation load for review.  Once faculty have confirmed their willingness to serve as each candidate’s 
UDC Chair, the Leadership Studies Department chair will send out an email notification to each 
candidate, copying the UDC Chair, informing them of: 

- Their chair assignment; 
- A request to submit the EDU 8300 Independent Practicum form, allowing Norcross to complete 

EDU 8300 registration; and, 
- A request to submit the Ed.D. University Doctoral Committee (UDC) Membership Approval Form 

once committee members are confirmed. 
 

  



Step 3- Selection of UDC Committee Members 

The selection of UDC committee members should be made in conjunction with the UDC Chair and the 
candidate based upon faculty areas of research and methodology expertise.  The candidate and UDC 
Chair should identify 2 fulltime HPU graduate faculty to serve on the candidate’s committee.  The UDC 
Chair should then reach out to his/her colleagues with a request to serve on the candidate’s committee.  
This will allow faculty to express to each other any concerns regarding inclusion on the committee to the 
UDC Chair and not directly to the student.  If committee members agree, the UDC Chair will inform the 
candidate to proceed with completing the Ed.D. University Doctoral Committee (UDC) Membership 
Approval Form. This form should include: 

- Proposed topic of research 
- 1 UDC Chair 
- 2 HPU graduate faculty members 
- And, an optional fourth, non-voting, UDC member from the candidate’s organization if 

completing a DiPP 
 

Should the preferred committee members not agree to serve on the candidate’s UDC committee, s/he 
and the UDC Chair will select additional faculty and repeat the process of requesting approval. 

Expectations of the UDC Committee Members include: reading the dissertation proposal, attending the 
proposal defense, offering feedback during the proposal defense, reading the final dissertation, 
attending the dissertation defense, and offering final feedback during the dissertation defense. 

HPU committee members are voting members.  Candidates who include a fourth, non-HPU faculty 
member, should inform their optional committee member that they are non-voting. 

 

Step 4- Initial Committee Meeting 

It is recommended, but not required, that the candidate host an initial meeting with his/her committee 
in order to secure support for and feedback on their proposed topic, research questions and 
methodology.  This can be done through the development of a Dissertation Pre-Proposal or more 
informally through discussion.  The goal of this initial meeting is to ensure that the candidate enters into 
the proposal development stage with agreement from the full committee on general direction of the 
research efforts. 


